                                                                                                                                                                  Annex no. 1

To the National Waste Management 

Strategy in the Republic of Moldova (2013-2027)
Action Plan on National Waste Management Strategy implementation in the Republic of Moldova

	General actions on waste management 

	Action 
	Dead-line  
	Responsible persons 
	Total estimated costs 
(lei/euro)
	Source of funding 
(lei)
	Monitoring indicators

	1
	2
	3
	4
	5
	6

	General objective 1: To develop integrated municipality waste management systems by harmonizing the legal, institutional and regulatory framework with the EU standards, based on regional approach (geographic location, economical development, existence of access roads, pedological and hydrologic conditions, number of inhabitants, etc.) and territorial division of the country into 8 waste management regions


	Specific objective 1:   To harmonize national law and policy in waste management with the European policies and legislative provisions 



	1.  To asses the costs of implementing the EU Directives on waste management indicated in the national plan for approximation of legislation in the field of environmental protection. 
	2013-2014
	Ministry of Environment  
	1 550 790/

100 000
	    1 550 790  
(external aid)
	Estimated and developed costs of implementing EU Directives on waste management.  



	2.  To develop the Law on Waste 

	2013


	Ministry of Environment  
	
	
	Developed Law on Waste 


	3. To develop the integrated solid waste management strategy in the Northern Development Region and Central  Development Region 
	2013-2014
	Ministry of Environment  ;

Local public authorities 
	3 721 896/

240 000
	620.316  (FEN)
3.101.500  ( external aid )
	Approved  solid waste management strategy  in the Northern Development Region and Central  Development Region



	Specific objective 2:   To establish the national legal framework in the field of waste management 

	1. To develop the Government Decision on approving the List of waste, including dangerous waste. 
	2013-2014
	Ministry of Environment  
	
	    Twining
	Developed Government Decision on approving the List of waste. 



	2.   To develop the authorisation procedure for waste management activities, including dangerous waste. 
	2013-2014
	Ministry of Environment  
	
	
	Developed regulation on authorizing waste management activities, including dangerous waste. 


	3.   To develop the waste management record keeping modality, including dangerous waste.  
	2013-2014
	Ministry of Environment;

National Bureau of Statistics    
	6 823 476/

440 000
	620.316 (FEN)
6.203.160 ( external aid )
	Developed act and deed (instruction, regulation).  



	4.  To develop a regulation on waste storage. 
	2013-2014
	Ministry of Environment  
	155 079/

10 000
	    155.079  (FEN)
    
	Worked out regulation on waste storage.



	5. To develop construction standards for designing, building and commissioning landfills. 

	2013-2014
	Ministry of Regional Development and Constructions;  Ministry of Environment
	155 079/

10 000
	    155.079 (FEN)
	Developed legislative act. 



	6. To develop the procedure of creating intercommunity waste management associations. 

.
	2013
	Ministry of Environment ;

Local public authorities   
	77 540/

5 000
	   77.540 (FEN)
    
	Worked out order of the Minister of Environment on approving the procedure creating waste management associations.

	7.  To develop norms on establishing waste collection and disposal taxes. 


	2014-2015
	Ministry of Environment ;

Ministry of Economy;

Local public authorities   
	
	
	Developed legislative act. 



	8.  To develop and implement economic and financial mechanisms according to producer responsibility principle for all the waste flows, including the special ones: accumulators and batteries, used oils, used tires, packages, electric and electronic equipments, disused vehicles, etc. 

	2014-2016
	Ministry of Environment;

Ministry of Finance 
	1 705 869/

110 000
	   155.079 (FEN)
   1.550.790 
( external aid )
	Developed and implemented economic and financial mechanisms. 



	9. To improve the current system of collecting, processing and analysing data and information on waste management based on the List of waste, including dangerous waste.  
	2014-2015
	Ministry of Environment ;  National Bureau of Statistics;   Local public authorities   

	4 807 449/

310 000
	 155.079  (FEN)
4.652.370 ( external aid )
	Developed information system (number of worked out programs). 



	Specific objective 3: To enforce institutional capacities at national and regional level on waste management for attracting investments in implementing the National Strategy of Waste Management 


	1. To delegate the Environmental Pollution Prevention Division and functions of development and implementation of investments projects for the waste sector. 


	2013-2014
	Ministry of  Environment Pollution Prevention Division; 

Local public authorities   
	
	
	Developed Order of the Ministry of Environment on Delegating functions of development and implementation of investments projects. 


	2. To create intercommunity (inter-district) associations for implementing an integrated waste management at an intercommunity/ inter-district level in the regions. 


	2013-2015
	Ministry of  Environment;

Local public authorities   
	
	
	Number of created associations 

	3. To develop  professional trainings on waste management, including dangerous waste, at all the levels both in the private and in the public sector 


	2014-2017
	Ministry of  Environment;

Local public authorities   
	775 395/

50 000
	    775.395  (FEN)
   
	The number of developed professional trainings. 

	4. To organise trainings on the implementation of the new data reporting system on waste management, including dangerous waste. 


	2014-2015
	Ministry of  Environment ;  National Bureau of Statistics; 

Local public authorities   
	1 783 409/

115 000
	   232.618 (FEN)
1.550.790 ( external aid )
	The number of organised seminars. 



	Specific objective 4: To promote a system of information, raising awareness and motivation for all the parties, including enterprises involved in waste management and their impact, including waste that is dangerous for the population and the environment. 



	1. To develop a communication strategy between parties involved in the management of all kind of waste. 


	2014-2015
	Ministry of  Environment
	77 540/

5 000
	    77.540 (FEN)
     
	Community strategy between all the parties involved in management of all kind of waste developed by Order of the Ministry of Environment. 

	2. To organise and hold education and raising awareness programs on “producer responsibility obligation” and polluter pays principle. 
	Permanently 
	Ministry of  Environment
	1 705 869/

110.000
	   155.079 (FEN)
1.550.790 ( external aid )
	Number of organised and worked out programs of education and raising awareness. 



	3.  To organize awareness raising campaigns on the impact of poor waste management, including waste that is dangerous from the environmental point of view. 
	Permanently 
	Ministry of  Environment ; 

Ministry of  Healthcare  
	12.561.399/

810.000
	155.079 (FEN)
12.406.320 ( external aid )
	Number of raising awareness campaigns.  


	General objective 2: To develop a regional infrastructure of storing solid household waste 



	Specific objective 1:  To ensure the servicing  of as many as possible generators of waste collection and transportation systems 

	1. To extend the waste collection and disposal enterprises from urban areas into rural areas. 


	2013-2015
	Ministry of  Environment;

Local public authorities   
	
	
	Number of waste collection and disposal services at district level. 

	2. To create waste collecting systems in the urban/rural area by purchasing containers and installing transfer stations, and introducing and extending selective collecting to the source. 


	2013-2016
	Ministry of  Environment,   Local public authorities   
	139.571.100/

9.000.000
	46.523.700 (FEN)
93.047.400 ( external aid )
	Number of purchased containers and installed transfer stations. 



	3. To create optimal schemes by providing every region with specialised means of transport. 
	2013-2016
	Ministry of  Environment ;

Local public authorities; 

Ministry of Transport and Road Infrastructure
	651 331 800/

42 000 000
	186.094.800 (FEN)
465.237.000 
 (external aid )
	Number of purchased roll-off trucks.  



	4. To create a system for dangerous waste collection and transportation. 


	2015-2017
	Ministry of  Environment;  Ministry of Transport and Road Infrastructure; 

Local public authorities
	38.769.750/

2.500.000
	7.753.950 (FEN)
31.015.800 
( external aid )
	Number of installed dangerous waste landfills 


	5. To reduce the number of existing landfills by installing 4-6 intercommunity solid household waste stores at regional level. 
	2014-2016
	Ministry of  Environment;

Local public authorities. 
	728.871.300/

47.000.000


	682.347.600 (FEN)
46.523.700 ( external aid )
	Number of   installed intercommunity solid household waste stores at a regional level. 



	6. To develop the plan on closing landfills non-conforming with the EU requirements. 
	2014-2016
	Ministry of  Environment;

Local public authorities. 
	372.190/

24 000
	   372.190 (FEN)

	The plan on closing landfills non-conforming with the EU requirements. 


	7. To develop feasibility studies for building 2-3 solid household waste stores in the Southern Development Region. 
	2013-2014
	Ministry of Environment; Regional development agencies.  
	3.101.580/1

200 000/1
	3.101.580/1 
(external aid )

	Developed feasibility studies. 



	8. To initiate the construction of solid household waste stores and of build transfer stations. 
	2014-2017
	Ministry of Environment; 
Ministry of Regional Development and Constructions.
	134.686.111/

8 685 000
	 134.686.111* 
(external aid )
	Number of solid household waste stores and of build transfer stations. 


	9. To decontaminate lands historically contaminated with pesticides. 


	2013-2017
	Ministry of Environment;

Ministry of Agriculture and Food Industry;

Local public authorities
	31.015.800/

2  000.000
	7.753.950 (FEN)
23.261.850
 ( external aid )
	Number of lands historically contaminated with pesticides. 



	10.   To decontaminate lands historically contaminated and currently abandoned. 

	2014-2017
	Ministry of Environment ;
Local public authorities 
	15.507.900/

1.000.000
	 7.753.950 (FEN)
 7.753.950
 (external aid )
	Number of decontaminated  lands historically contaminated




	Specific actions for  specific waste streams


	Action 
	Dead-line  
	Responsible persons 
	Estimated 

costs

 (lei/euro) 
	Sources of funding 
(lei)
	Monitoring indicators 

	2
	3
	4
	7
	6
	8

	General objective 3:  To develop system for collection and treatment of specific waste streams s  (packages, WEEE, tires, batteries, etc.) by promoting and implementing the Producer Responsibility Principle, including dangerous waste (medical waste, used oils, etc.), (one landfill per region) 

	Specific objective 1: To create a managing infrastructure for the following waste flows: green waste, alluvial waste, wood waste, packages and uncontaminated waste from constructions and pulling down. 


	1. To create networks for separate collecting of green waste, animal dejection, wood waste. 


	2014-2017
	Ministry of Economy; 

Ministry of Environment; 

Local public authorities; NGOs. 
	77.539.500/

5.000.000
	77.539.500 (FEN)

	Number of built waste composting and fermentation facilities. 


	2. To promote projects on recovery of energy from vegetable waste, where material recovery is not feasible. 
	2014-2015
	Ministry of Economy ; 

Ministry of Environment; 

Local public authorities. 
	
	
	Number of promoted projects. 



	3. To create packaging waste collecting facilities. 

	2014-2017
	Ministry of Environment ;

Local public authorities. 
	
	Polluter Pays Principle (PPP)** 


	The quantity of reused and recovered packages. 



	Specific objective 2:   To create a managing infrastructure for the following waste flows: waste resulted from medical activity and research establishments, used oils, used tires, batteries and accumulators,  electrical and electronic waste and waste contaminated with dangerous substances from constructions and pulling downs. 



	1. To create a network for separate infectious waste collection and their pre-treatment prior to disposal. 
	2013-2017
	Ministry of Healthcare; 

Local public authorities. 
	
	
	Number of medical facilities provided with networks of separate infectious waste collection and their pre-treatment prior to disposal. 


	2. To create infectious waste disposal facilities.  

	2014-2016
	Ministry of Healthcare; 

Local public authorities
	7.753.950/

500.000
	1.550.790 (FEN)
6.203.160 
( external aid )
	Number of infectious waste disposal facilities. 


	3. To create collecting and storing facilities for dangerous waste. 


	2014-2016
	Ministry of Healthcare; 

Local public authorities
	62.031.600/

4.000.000
	62.031.600 (FEN)
  
	Collecting and storing facilities at a regional level. 

	4. To create a network of used oils collection from users/inhabitants by cooperating with automobile repair shops. 
	2014-2016
	Ministry of Environment;

Local public authorities. 
	6.885.508/

444.000
	62.031.60 (FEN)
6.823.476
 ( external aid )
	Number of created depots collecting used oils from users/inhabitants. 


	5. To dispose stocks of used oils through incineration. 


	2016
	Ministry of Environment;

Local public authorities. 
	
	PPP


	Number of facilities used for disposing stocks of used oils. 

	6. To create networks for used tires collection by cooperating with automobile repair shops and parkings by 2015. 

	2013-2015
	Ministry of Environment;

Local public authorities.
	3.101.580/

200.000
	3.101.580 (FEN)
	Number of created used tires collection depots. 



	7.  To create networks for separate collection of batteries and accumulators form users/inhabitants by cooperating with automobile repair shops by 2015. 
	2013-2015
	Ministry of Environment;

Local public authorities.
	55.828.440/

3.600.000
	55.828.440 
( external aid )

	The collected amount of waste batteries and accumulators. 


	8. To create separate collection and recovery depots for electrical and electronic waste. 

	2014-2017
	Ministry of Environment;

Local public authorities.
	201.602.700/

13.000.000
	201.602.700 
( external aid )
	Collected amount of electrical and electronic waste. 


	9.  To create facilities for waste contaminated with dangerous substances from constructions and pulling downs with the aim of recovery or disposal. 
	2015-2017
	Ministry of Environment;

Local public authorities.
	54.277.650/

3.500.000
	38.769.750 (FEN)
15.507.900 
( external aid )
	The amount of recovered or disposed waste contaminated with dangerous substances from constructions and pulling downs. 


                                                                                                                                                                                               Total:  2.251.250.827 (MDL)

                                                                                                                                                                                                              145.168.000 (Euro)
Costs in euro were calculated according to the National Bank of Moldova official exchange rate of April 17, 2012. 

*         According to the integrated strategy of waste management in the Southern Development Region there has been planed to build 3 solid household waste stores, the total cost being 21.237.625 Euro. For the fist stage (2013 - 2017) there has been planned the amount of 8.685.000 Euro. 

**      There were no cost estimations for the activities mentioned at pt. 2.1.1. and 4.1.2.as it is the responsibility of economic agents, according to the Polluter Pays Principle. 

· No financial sources are needed. The activities will be worked out by employees of the involved establishments. 
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