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EXECUTIVE SUMMARY 
 

In the reported period June 1st – September 

30th, 2012 the GIZ project Modernization of 

Local Public Services in the Republic of 

Moldova (MLPS) has achieved significant 

progress in mobilizing resources and 

extending its areas of intervention for 

reaching its objectives related to the 

improvement of  local public services and 

regional planning and programming. 

 

The mobilizing of new resources refers to 

additional financing from the Swedish 

International Development Cooperation 

Agency Sida for regional planning and 

programming as well as to additional funds 

from the German Ministry of Economic 

Cooperation and Development (BMZ) for 

investments for the pilot projects supported 

by MLPS.  

 

Apart from theses additional financial 

resources, following the visit of the German 

Chancellor Ms. Angela Merkel to Moldova in 

August 2012 MLPS was asked to support its 

partners in developing a project pipeline that 

could be subject for financing by additional 

German assistance for regional development 

in Moldova in the value of up to 10 million 

Euro in the coming years.  

 

This significant increase of the financial 

resources of MLPS as well as the launch of the 

extended intervention area of regional 

planning and programming have happened at 

the same time as the implementation of 

ongoing interventions in the pilot projects.  

MLPS has adjusted its organizational and 

operational structures to this new framework 

and is preparing the activity planning phase 

for 2013. 

 

Implementing the additional funds provided 

by Sida towards regional planning and 

programming MLPS has hired an international  

consortium led by GOPA Consultants.  

 

This team started its inception period in 

August 2012 and will present the results of its 

inception phase before the end of 2012.  

 

Parallel to working on the inception analysis, 

the consulting team was requested to provide 

assistance to MRDC, RDAs and RDCs regarding 

the updating of National and Regional 

Development Strategies and the Regional 

Operational Plans. 

  

Responding to the requests, MLPS provided 

the needed expert assistance via recently 

hired GIZ staff and through the new consulting 

team.  

 

Just after finishing this task, MLPS got 

engaged in analyzing and developing a 

potential project pipeline for additional 

financial assistance from BMZ in the value of 

up to 10 million Euros for regional 

development in Moldova.  

 

Having consulted the foreseen project 

pipeline with MRDC and the sector ministries 

of Environment,  Economy and Health, MLPS 

is currently elaborating the respective 

Financing Agreements for the implementation 

of these investment projects. 

 

This process needs to be finalized before the 

end of this year and requires the mobilization 

of significant expert and administrative 

efforts. 

 

Aimed at improving the provision of local 

public services in the selected rayons and 

communities of the Republic of Moldova, 

MLPS has worked intensively on implementing 

pilot project activities in the three priority 

sectors of Water Supply and Sanitation, Solid 

Waste Management and Energy Efficiency of 

Public Buildings.  

 

In addition to the previously planned capital 

investments in the service infrastructure, 

MLPS has received additional funds from BMZ 
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in the total value of 3.6 million Euros to be 

used for improving the service infrastructure.  

All pilot projects benefit from these funds, 

with the largest share to be allocated in the 

framework of the pilot project on Integrated 

Solid Waste Management for communities 

from Soldanesti, Floresti, Rezina rayons.  

 

Cooperating closely with the RDAs North and 

Centre on developing and implementing the 

investments, MLPS has launched the process 

on establishing the legal and institutional 

framework for the inter-municipal 

cooperation for the Integrated Solid Waste 

Management in the three Rayons. 

 

This work is combined with the ongoing 

updating of the  Socio-Economic Development 

Strategies of the Rayons and the detailed 

baseline studies for inter-municipal 

cooperation.  

 

Thanks the additional funds the pilot project 

of the Integrated Solid Waste Management 

system for communities from Soldanesti, 

Floresti, Rezina rayons has the opportunity of 

implementing substantial parts of the already 

elaborated plans and programmes.  

 

Working on the improvement of water and 

sanitation services in pilot communities of 

rayons Cahul and Riscani, MLSP has assisted 

the RDA North and South in implementing 

capital investments improving water and 

sewage service infrastructure in the village 

Rosu of Cahul Rayon and in the village of 

Duruitoarae Veche of Riscani Rayon.  

 

Both projects were finalized and official 

reception of project in the village of Rosu will 

take place on November 8th, 2012, with the 

participation of the State Secretary of the 

Romanian Ministry of Foreign Affairs.  

 

Currently the construction of the sewage 

network is being prepared, for which a 

financial contribution from the Romanian 

Government  of200.000 Euros has been made 

available.  

 

Both Apa Canal Cahul and Apa Canal Costesti 

are receiving additional support in improving 

their capacities for offering quality services to 

an increased number of clients.  

 

All related activities are being applied in close 

cooperation with the local partners and the 

RDA North and South, respectively.  

 

It is important to highlight that this approach 

is in line with the idea of regionalization and 

inter-municipal cooperation in the water and 

sanitation sector that is being promoted by 

the national and regional stakeholders. 

 

For both pilot measures in Energy Efficiency 

complementary investment projects were 

prepared and are being procured at the 

moment  

 

This refers to the project on Energy Efficiency 

Improvement of Orhei City Hospital and the 

pilot project Energy Efficient Street 

Illumination System in Tatarauca Veche 

Community.  

 

At the same time MLPS has facilitated the 

dialogue among the stakeholders on the field 

of Energy Efficiency of Public Buildings in the 

context of the country wide data collection on 

this topic. 

 

MLPS is in the process of adjusting its 

monitoring and evaluation system and its 

approach to gender equality.  

Mobilized experts have had their first missions 

in Moldova and successfully started their work 

laying the foundation for further adjustments, 

which will be conducted in straight 

cooperation with MRDC and the RDAs. 

 

 

The remaining weeks of 2012 will be 

characterized by implementing all initiated 

public procurements in relation to the 

additional funds, as well as finalizing the 

above mentioned project pipeline for future 

infrastructure investments. 
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At the same time MLPS will cooperate with its 

partners on the annual activity planning for 

the next year.  

 

Successful performance of these tasks with 

close cooperation and coordination with 

MRDC and RDAs will lay a solid foundation for 

significant progress in reaching the project 

objectives in the area of regional development 

and local public service improvement in the 

Republic of Moldova in 2013 as well as in the 

following years. 
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ABBREVIATIONS AND ACRONYMS

 
AEE Agency for Energy Efficiency  

APA Academy of Public Administration  

BMZ German Ministry of Economic Cooperation and Development   

BO        Branch Office 

BSB       Black Sea Basin  

CALM                  Congress of Local Authorities of Moldova 

CBC Cross-Border Cooperation 

CN                Concept Note 

CPP Call for Project Proposals 

EC       European Commission 

EE/RES         Energy Efficiency and use of Renewable Energy Sources 

ENPI        The European Neighbourhood Partnership Instrument  

ENI       The European Neighbourhood Instrument 

EU  European Union 

EUREM    European Energy Manager Training Course 

EUSDR European Union Strategy for the Danube Region 

GIZ German Development Cooperation 

GoM                     Government of Moldova 

GOPA Gesellschaft für Organisation, Planung und Ausbildung (Consulting Group) 

IMC Inter-Municipal Cooperation 

JILDP  Joint Integrated Local Development Programme 

JMA        Joint Managing Authority 

JMC                      Joint Monitoring Committee  

JOP        Joint Operational Programme 

JTS        Joint Technical Secretariat  

LGSP Local Government Support Project in Moldova 

LPA Local Public Administration 

ME Municipal Enterprise 

M&E Monitoring and Evaluation 

MFAR                   Ministry of Foreign Affairs of Romania 

MLPS  Modernization of Local Public Services  

MoEco Ministry of Economy  

MoEnv Ministry of Environment  

MoF Ministry of Finance 

MoH Ministry of Health 
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MoU Memorandum of Understanding 

MRDC Ministry of Regional Development and Construction  

NALAS Network of Associations of Local Authorities 

NCCRD                National Coordination Council for Regional Development 

NFRD National Fund for Regional Development 

NSRD National Strategy for Regional Development 

OA Committee on Eastern European Economic Relations 

OECD Organisation for Economic Co-operation and Development 

PP  Project Proposal 

PPM Public Propriety Management  

RBM Results-Based Monitoring  

RCBI Regional Capacity Building Initiative 

RD  Regional Development  

RDA Regional Development Agency 

RDC Regional Development Council 

RDS Regional Development Strategy 

ROP Regional Operational Plan 

RPP Regional Planning and Programming 

SDC Swiss Agency for Development and Cooperation 

SEDS  Socio Economic Development Strategy 

SEE South-East Europe 

Sida                    Swedish International Development Cooperation Agency 

SLE              Center for Advanced Training in Rural Development, Humboldt University, Berlin 

SPD Single Programming Document 

SWM              Solid Waste Management 

TA        Technical Assistance 

TF  Task Force 

TNC Trans-National Cooperation 

UNDP United Nations Development Programme 

USAID                  U.S. Agency for International Development 

WSS Water Supply and Sanitation 
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INTRODUCTION 

Regional development constitutes a key 

governance principle for the GoM, enshrined 

in the NSRD and the National Decentralization 

Strategy. Also, there will most likely be an 

express provision in the future Association 

Agreement with the EU, as is the case in all 

previously signed agreements. 

 

Since 2010, GIZ supports various Local Public 

Administrations in extending and modernizing 

service provision in water and sanitation, solid 

waste management and energy efficiency of 

public buildings.  These areas are crucial for 

the socio-economic development of 

Moldova's regions and represent a large 

majority of the project proposals submitted by 

Local Public Administrations to the NFRD, both 

in 2010 and 2012.  

 

The Ministries of Environment (MoEnv) and 

MoEco have both agreed with MRDC to 

implement their corresponding sector 

strategies by harmonizing them with local 

priorities and realities with the help of aligned 

Regional Operation Plans. Both Ministries are 

responsible for policy areas benefitting 

substantial EU Sector Policy Support 

Programs, but face serious challenges in using 

the available funds in results oriented 

activities and investments in the regions. The 

State Chancellery, as well as the CALM 

(Congress of Local Authorities of Moldova) will 

be increasingly involved in the discussions 

about strengthening the local self-government 

in order to ensure that the LPAs interests and 

perspectives are represented within this 

context.  

 

This approach of aligning sector funds and 

policy objectives with local plans has not been 

used before in Moldova, and no other 

development partners are providing 

assistance in this specific field. There are 

various initiatives in the areas of regional 

development, decentralization, as well as in 

the specific thematic areas, supported by a 

number of bi- and multilateral development 

partners who provide a multitude of synergy 

options.  

 

In this regard, MLPS has the objective to 

improve the local public service delivery, by 

local planning and programming, improving 

local public services infrastructure, capacity 

development of local public administration 

and local public service providers. 

 

The projects target beneficiaries are selected 

communities in different rayons from the 

North, Center and South development regions 

of the Republic of Moldova, the RDAs and 

RDCs.  The technical assistance from GIZ is 

being provided through regional development 

institutions in order to provide capacity 

development directly to the responsible public 

organizations, rather than providing it through 

separate consulting assignments. All current 

and future investments in local infrastructure 

are selected together with the Project’s key 

partners, and implemented by the RDAs. This 

increases the capacities of the RDAs and the 

RDCs of drafting, assessing and monitoring 

coherent Regional Operation Plans based on 

realistic investment projects.  

 

MLPS was commissioned by BMZ in 2009, 

based on the results of the government 

negotiations between Moldova and Germany 

of the same year. The current project phase 

(01/2010 – 12/2014) is funded by BMZ 3 

million Euros, the Romanian Government with 

0.7 million Euros and by the Swedish 

Government with 30 million SDK. 
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The form of assistance for the project consists 

of providing international and national short-

term and long-term experts, specific technical 

assistance, continuous professional training 

programs, as well as financial contributions for 

pilot measures to improve rural infrastructure 

development.  

 

In this context, progress can be measured 

according to the following criteria:  

� Increased coherence in planning and 

budgeting (LPA, RDA, RDC, line  

ministries) 

� Improved inter-municipal cooperation  

� Increased efficiency and effectiveness 

in project implementation  

� Increased capacity for quality control 

and M&E of local public services by 

LPAs  

� Improved management of local public 

services by service providers  

� Higher customer satisfaction 
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"This event 
emphasized that the 
challenges and 
disparities can be 
alleviated only 
through cooperation. 
By disparities, we 
mean 
unemployment, 
depopulation and 
lack of investment".  
 

(Maxim Gribencea, 

Consultant,  MRDC) 
"The fact that I saw 
the whole water 
supply process 
helped me 
understand how to 
show the social 
meaning of regional 
development 
projects by using 
images".  
 
(Ecaterina Staci 

Grigorean, Press 

Officer, MRDC) 

 PARTNERSHIPS 
 

In the reporting period, the project has established 

or extended partnerships with national 

government  

 

 

institutions and development partners in Moldova.       

         

Partnership with national government institutions    

 

- Ministry of Regional Development and Construction (MRDC) and RDAs 

 

Developing the capacities of MRDC, RDCs and 

RDAs is a priority for MLPS project, achieved by 

organizing study visits and trainings for the key-

staff. 

 

Two persons from MDRC 

participated in the Third 

International Conference 

on Overcoming Regional 

Disparities, on June 7-9, 

2012, which took place in 

Cetinje, Montenegro. 

 

The event focused on how 

to reduce the impact of 

the economic crisis on 

regional challenges in 

Europe. 

 

 

 

 

 

 

 

 

 

 

 

 

On August 14-15, the press officer of the MRDC, as 

well as the communication specialists of the RDAs, 

attended a training on social photojournalism, 

organized by the GIZ project. 

 

By offering this training opportunity, GIZ project 

aimed at contributing to a better promotion of the 

regional development projects involving citizen 

participation and 

improvement of the 

communal infrastructure. 

The participants learned 

the basic settings of 

digital photo cameras 

and how to write 

captions. At the same 

time, the training 

included a site visit to 

Orhei, showing the water 

supply cycle: from the 

water source to the 

wastewater treatment 

plant. 

 

It was decided to have communications training 

for the MRRC and the RDAs staff in the period 

November 2-3, 2012. This exercise will be focused 

on internal information flows and how to 

efficiently coordinate it, delivering one unique 
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message to the external target groups and on 

communication crises and how to cope with them. 

 

In the reporting period, GIZ communicated closely 

with the MDRC on the efficient use of the 

additional 3.6 million euro granted by the BMZ to 

additionally contribute to the infrastructure 

improvement within the 5 GIZ pilot projects, 

implemented by the RDAs. 

 

Given the additional funds, GIZ projects will 

support MRDC and RDAs communications capacity 

by developing a videoconference system. In 

September 2012, the ToRs for the system 

procurement started to be developed.  

 

At the same time, GIZ project will support the 

RDAs adhesion to the national initiative to inter-

connect public institutions through the 

Management Information System SIGEDIA. 

 

SIGEDIA is now successfully tested in 5 pilot 

ministries and the State Chancellery. The project is 

managed by the Electronic Governance Centre. 

The launch and the effective widely 

implementation is scheduled for the beginning of 

the 2nd quarter of 2013. 

 

In August 2012, the Prime Minister of the RM, Vlad 

Filat, decided to include other 3 ministries in the 

pilot projects, including the MRDC. On August 6, 

2012, MRDC addressed a letter to GIZ Moldova 

project, asking for the financial support to include 

the three RDAs in the pilot for SIGEDIA. 

 

In September 2012, SIGEDIA product was 

presented to the RDAs and they filled in an 

analysis document in order to configure the 

information flows.  

 

The information system, besides sharing folders 

and redirecting possibilities, managing tasks, is 

meant to comprise a unique database of projects 

and automatic synchronization with proiecte.md. 

 

In the reporting period, joint efforts were made by 

MRDC and the GIZ project to obtain hosting on M 

Cloud for proiecte.md. 

 

MLPS provided assistance to the RDAs on 

development of the Regional Operation Plans for 

2013-2015 and the revision of the Regional 

Development Strategies for 2010-2016. GIZ MLPS 

facilitated the organizing of the ordinary session of 

the North Regional Development Council on 

September 28. The sessions of RDC South and 

Center are foreseen for October 3 and October 10, 

respectively. The sessions’ agenda include the final 

discussions of the ROPs and RDSs.  

 

- Ministry of Economy of Moldova (MoEco) 

 

Since 2006, MoEco has been responsible for all 

issues related to energy efficiency and renewable 

energy. All the activities related to pilot projects 

on energy efficiency were coordinated with the 

General Directorate of Energy Security and 

Efficiency of MoEco. The European Energy 

Manager Training Course (EUREM) represents a 

key cooperation point between MoEco, the 

National Agency for Energy Efficiency, MRDC and 

the Committee on Eastern European Economic 

Relations. The MLPS staff participated in various 

EE/RES related events and all corresponding Donor 

Coordination Meetings, including on mid-term 

expenditures in the energy field. 

 

In the reporting period, data on energy divisions 

were collected and processed by the Agency for 

Energy Efficiency (subordinated to the MoEco).  

The activity was carried out with the support of 

MLPS and in partnership with the RDAs.  

 

MLPS holds regular meetings with the AEE to 

coordinate the actions of the EE pilot projects and 

will conduct an information campaign on street 

lightning, in partnership with the AEE, in the next 

quarter.  

 

The project focal point for EE participates in the 

meetings of the Fund for EE, one of GIZ 

representatives being member of its Board.  
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- Ministry of Environment (MoEnv) 

 

In addition to its other responsibilities, MoEnv is 

also responsible for the efficient management of 

water resources and solid waste management. 

Water and waste management is the key 

conceptual counterpart for three MLPS pilot 

projects.  In January 2012, the project became a 

member of the Solid Waste Management (SWM) 

and Water and Sanitation (WSS) Working Groups, 

headed by MoEnv. 

 

In the reporting period, a representative of GIZ 

attended the meetings of the Operational Group 

to develop the Guide for Developing the General 

Plan on Water and Sanitation Supply.  

 

- State Chancellery 

 

The State Chancellery coordinates and ensures the 

strategic planning processes within the central 

public administration and establishes the methods 

and organizational framework for public decision 

making. It coordinates and monitors the 

performance of central public authorities, 

including activities related to their internal reforms 

in order to achieve the country’s strategic 

European integration objectives. The State 

Chancellery also manages the process of 

programming, managing, monitoring and 

evaluating external assistance to Moldova. 

 

All MLPS activities have been presented to the 

representatives of the State Chancellery during 

RDC Coordination sessions.  

 

The State Chancellery took the leadership in the 

organization of the First National Conference on 

IMC on June 5-6, 2012. The event was organized in 

closest cooperation with the Ministry of Regional 

Development and Construction, with the support 

of international organizations. The aim of the 

event was to expand the cooperation of 

authorities for IMC and to develop a consensus 

among central and local public authorities, as well 

as associations and other interested parties. 

 

Financial support was provided by the MLPS in the 

Republic of Moldova Project, implemented by the 

German Development Cooperation (GIZ), United 

States Agency for International Development 

(USAID) Local Government Support Project in 

Moldova and the Integrated Local Development 

Joint Programme, UNDP Moldova. 

 

The event was attended by more than 100 

participants. The first day of the event was 

concentrated on presentations made by the 

Government, central bodies, the Congress of Local 

Authorities from Moldova, while the second day 

comprised two workshops on WSS and SWM, 

starting from GIZ project investment pilot 

initiatives as case studies. 

 

In the post-conference period, GIZ project 

cooperated with the State Chancellery to finalize 

the Conference Resolution and measure the 

impact of the event. 

Partnership with the national agencies 

 

- National Water Agency “Apele Moldovei”  

 

“Apele Moldovei” (the Agency) is the central 

government specialized agency for water 

management in Moldova. Representatives of the 

agency participated in various meetings and 

events related to WSS pilot projects. Partnering 

with this institution helps identify adequate 

technical and managerial solutions related to “The 

National WSS Strategy of the Republic of 

Moldova.”  
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The representatives of the National Water Agency 

were invited to participate in all national round 

tables on integrated sector planning approaches. 

GIZ and the Agency cooperated within the 

Operational Group to develop the Guide for 

Developing the General Plan on Water and 

Sanitation Supply.  

 

− Public Procurement Agency   

 

The Public Procurement Agency is a specialized 

authority within the Ministry of Finance, which 

ensures the implementation of the state public 

procurement policy. Consequently, all public 

acquisition processes for GIZ financed pilot 

projects are being conducted in accordance with 

public procurement regulations. All related 

trainings are being prepared in close coordination 

with the agency.  

 

The GIZ focal point in public procurement has 

been included as a member of the Steering 

Committee of the Twinning project for the Public 

Procurement Agency and in the continuous 

exchange of information. All three RDAs were 

included in the testing on the on-line procurement 

system. At October 1, 2012, the system will be 

officially launched. 

 

In the reporting period, a guide for entrepreneurs 

on public procurement has been developed by 

MLPS in partnership with the Public Procurement 

Agency.  The publication has reached the design 

and editing stage. 

 

− Public Property Agency 

 

The Public Property Agency, subordinated to the 

MoEco, implements government policy on public 

property management for state owned property.   

 

MLPS attended the meeting of the Coordination 

Council on Decentralization of Public Property. In 

addition, MLPS had a joint meeting with the 

Agency on organizing information sessions for 

LPAs on registration of public property. 

 

− The Agency of Land Relations and 

Cadastre 

The Agency of Land Relations and Cadastre is the 

central government body implementing public 

policy specifically related to cadastre, cartography 

and geo-information.  

 

In the reporting period, meetings were held to 

identify activities to be included in the annual plan 

of the Agency which are relevant for the 

sustainability of regional development projects. At 

the same time, coordination meetings were held 

to organize information sessions for LPAs on the 

subject of registration and management of public 

infrastructure. 

Partnership with other Moldovan institutions 

 

− Congress of Local Authorities from 

Moldova (CALM) 

 

CALM represents the largest association of local 

communities from the Republic of Moldova. It 

consists of approximately 400 representatives and 

is a member of the regional network of the 

Network of Associations of Local Authorities of 

South-East Europe (NALAS). 

 

CALM was involved in the development of the 

message for the First Inter-Municipal Conference, 

delivered several presentations and participated in 

the moderation of workshops. 

 

At the same time, CALM is involved in facilitating 

the SEDS updating for Soldanesti, Floresti and 

Rezina, the chapter on SWM and the process of 

finding the best legal and institutional solution for 

IMC. 
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"The fair emphasized the 
achievements in regional 
development area and 
was really useful in terms 
of establishing sustainable 
cooperation with partners 
from South-eastern 
Europe, by transfer of 
ideas, knowledge and 
experience".  
 

(Tatiana Udrea, 

Information and Publicity 

Officer, Chisinau Regional 

Office for CBC and TNC) 

  

− Chamber of Commerce and Industry of 

the Republic of Moldova  

 

The Chamber of Commerce and Industry is a non-

governmental organization whose objective is to 

support the improvement of the business climate 

in Moldova. The Chamber organizes the EUREM 

course with support from the Project and the 

Committee on Eastern European Economic 

Relations. The Chamber organized the official 

handing of the certificates to all participants of the 

EUREM course implemented in 2011. 

 

− The Academy of Public Administration (APA) 

 

The cooperation with the Academy of Public 

Administration started last year.  

 

On May 30, 2012, a MoU between the Ministry of 

Regional Development and Construction (MRDC), 

Academy of Public Administration under the 

President of the Republic of Moldova (APA) and 

the German Development Cooperation (GIZ) was 

developed and signed.  

 

The MoU aims at strengthening the cooperation of 

the parties in the process of implementing the 

regional development policy through capacity 

development of the LPA I, II, (RDAs), and RDCs. 

 

In the reporting period, the curriculum for the 

"Management of the Project Cycle" and "Strategic 

Planning" course was revised and adjusted. The 

curriculum documents, including the guide for 

facilitators, the participants' handout, were 

developed. These courses will be delivered starting 

with 2013. The testing is planned for November 

2012. 

 

− Chisinau Regional Office of the Technical 

Joint Secretariat of the Cross-Border 

Cooperation (CBC) / Trans-National 

Cooperation (TNC) Programs  

 

In order to ensure a smooth implementation of 

the CBC Programs (JOP BO-Ua-Md, JOP BSB, and 

TNC SEE) in Moldova, a country contact point 

(Branch Office) was set up in 2007, being funded 

by several budget lines (EC Delegation in Moldova, 

TA from the JOP BO-Ua-Md). The current 

operation contract ended on March 31, 2012 and 

the extension is envisioned for September 2012, 

due to internal procedures of the Contracting 

Authority. For this reason the State Chancellery 

requested the cooperation of GIZ with MRDC and 

it has decided to assist the Chisinau Branch Office 

by hiring two senior experts to implement the 

activities that should be carried out in April – 

September, 2012.  This should ensure the smooth 

and efficient running of the cross-border program 

on the territory of the Republic of Moldova. 

 

In order to contribute to the capacity development 

of the Chisinau Regional Office, GIZ project 

supported the participation of the information and 

publicity officer to the First Fair of Regions in 

South East Europe 

2012. The event took 

place in Radovis, 

Macedonia, in June 

7-9, 2012. 

 

 The forum focused 

on Regional Policies 

and Cross-Border 

Cooperation in SEE 

Regions. The event 

was hosted by the 

Ministry of Local Self-

Government of the Republic of Macedonia. 

Chisinau Office delivered a presentation entitled 

"Implementing the Joint Programme between 

three neighboring countries: lessons learned and 

the impact on the development of the 

participating regions". 
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The Annual Conference of BSB took place on 

September 18-19, 2012, with financial support 

from MLPS.  The event was organized on behalf of 

the State Chancellery and gathered 

representatives of the countries eligible for BSB 

program. 

 

The National Group for the Next Programming 

Period 2014-2020 for CBC was established in July 

2012. GIZ has a representative in this group and 

provides conceptual support for successful 

achievement of its tasks. 

  

 Partnership with development partners in Moldova 

 

− UNDP / Joint Integrated Local Development 

Programme (JILDP) 

 

JILDP assists the government of the Republic of 

Moldova in the process of decentralization as well 

as strengthens local self-government. GIZ invites 

UNDP to all its relevant events to exchange 

knowledge and good practices. In the reporting 

period GIZ project cooperated with JILDP and 

successfully organized the First National Inter-

Municipal Conference. 

 

− USAID / Local Government Support Project 

(LGSP) 

 

GIZ and USAID/ LGSP successfully cooperated in 

organizing the First National Inter-Municipal 

Conference. GIZ and LGSP successfully coordinate 

their projects by organizing regular meetings and 

inviting each other to attend key events.  

 

− Swiss Agency for Development and 

Cooperation 

 

The Swiss Cooperation in Moldova, as outlined in 

the Cooperation Strategy 2010, aims at 

“supporting the Republic of Moldova in its 

objective to guarantee equal access of all its 

citizens to quality infrastructure and services in the 

health and water sectors.” As the lead donor in the 

field of WSS, SDC prepared and co-chaired various 

sector coordination and donor meetings during 

the reporting period, attended by MLPS. 

 

MLPS cooperates with the Apa San Project on 

various activities in the WSS sector; especially in 

planning at Rayon level (Apa San Project assists the 

development of a WSS Master Plan for Ialoveni 

Rayon).  Both MLPS and Apa San are members of 

WSS National Task force, headed by MoEnv. 

 

In the reporting period, GIZ partnered the Apa San 

Project in the process of updating the National 

Strategy on WSS and providing relevant comments 

to the MoEnv. 

 

− Swedish International Development 

Cooperation Agency 

 

Sweden is the lead donor in the Republic of 

Moldova in the area of energy, which constitutes a 

key sector of the 2011-2014 “Country Strategy of 

Sida for the Republic of Moldova.” MLPS has 

established working relations with Sida in the 
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"We have realized that 
intermunicipal 
cooperation is an 
imperative of time and 
is the only way to 
reach the 
regionalization of local 
public services. Our 
difficult task is to tract 
investments in this 
area". 
 
(Avram Micinschi, 
Cahul Rayon 
President) 

Republic of Moldova since the beginning, 

participating in regular meetings of the Energy 

Donor Coordination Council and various events on 

regional development, decentralization and 

governance. In December 2011, GIZ and Sida 

signed the financing agreement for extending the 

first phase of the Project with 30,000 SDK.  

 

 

− Trilateral cooperation: Moldova - 

Romania - Germany  

 

The Republic of Moldova is the major partner of 

Romania in its bilateral development efforts. The 

Ministry of Foreign Affairs of Romania provided 

500,000 Euros in 2010 to MLPS as part of the 

international development assistance to Moldova 

for implementing a pilot project on improving 

water supply and sewage systems in Rosu village, 

Cahul Rayon.  

 

In August 2011, the Ministry, in cooperation with 

MLPS, increased its contribution by an additional 

200,000 Euros, which was used for improving 

sanitation in Rosu complementary to the ongoing 

water supply activities. 

 

In September 5-9, 

2012, the working 

group, engaged in 

finding the most 

adequate solution 

from the legal and 

institutional point of 

view for Rosu-Manta-

Crihana Veche and 

Cahul, participated in 

a study visit to 

Romania, Satu Mare 

and Maramures rayon 

s. Manta and Crihana Veche have built their water 

supply infrastructure with the contribution from 

the NFRD. Thus, the idea is to connect the villages 

to the water pipe from Cahul and strengthen 

capacity of  Apa Canal Cahul to deliver WSS 

services for the 4 communities. 

 

The study visit in Romania was organized in 

partnership with ApaServ SM - regional WSS 

operator for Satu Mare rayon. The participants 

visited the management of the WSS operators, the 

association of inter-municipal development - body 

which monitors the contract of service delegation 

on behalf of the LPA, who owns the service. 

 

The event made it possible to analyze the lessons 

learnt by the Romanian party. 

In the reporting period, the water supply 

infrastructure was finalized and the official 

inauguration of the water pipe is planned for 

November 8 - the official day of Rosu.  

 

The sewage project was postponed due to the 

necessity to carry out additional analysis.  Because 

the works will continue during the winter season, 

the procurement phase being scheduled for 

September-October 2012, the extension of the 

project for other 6 months was requested.  
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I. MODERNIZATION OF LOCAL PUBLIC 

SERVICES IN THE REPUBLIC OF 

MOLDOVA 

Chapter 1. Regional Planning and Programming 

All activities, within the Regional Planning and 

Programming Intervention Area of the MLPS 

project, were planned and implemented 

during the reporting period according to the 

GIZ Activity Plan 2012, correlated with the 

activity plans of the MRDC and RDA North, 

Center and South, respectively, in order to 

achieve the following major results:  

 

� Regional Operation Plans of the North, 

Center and South Region developed 

and ready to be approved by the 

corresponding Regional Development 

Councils by September-October 2012. 

� The Initial Period for technical 

assistance for developing a regional 

investment project for social 

infrastructure facilities to be finalized. 

� Organizational capacities of RDAs 

North, Center and South to promote 

improved cooperation between 

different stakeholders towards the 

socio-economic development of the 

regions are improved. 

� Regional Development Councils North, 

Center and South are capable of 

assessing and monitoring approved 

Regional Operation Plans. 

 

1.1. Updating Regional Development Strategies with Regional Operation 

Plans 

As a result of the 2nd Call for Project Proposals, 

launched on March 27, 2012, 210 Conceptual 

Notes have been submitted to the RDAs, out 

of which 153 have been approved by the 

RDCs. Therefore, 153 applicants 

(representatives of LPAs of the 1st and 2nd 

levels) were invited on May 21, 2012 to 

proceed to the second phase – to prepare and 

submit to RDAs the Full Application Forms, 

including necessary additional documents. The 

deadline for this task was established to be 

July 19, 2012.  

 

The Full Application Forms, in their turn, have 

been assessed and the best project proposals, 

after the approval by the RDCs, were included 

in the Regional Operation Plans for 2013-

2015. 

Subsequently, project proposals included in 

the ROPs North, Center and South have been 

further assessed by an Inter-ministerial 

Commission, which submitted to the National 

Coordination Council for Regional 

Development the proposal for the Single 

Programming Document (SPD) 2013-2015 and 

the proposal for the Government Decision 

regarding the endorsement of the Single 

Programming Document. This document 

comprises all project proposals approved for 

implementation, to ne funded from (and not 

only from) the NFRD. In order to achieve these 

results, GIZ, through the MLPS Project, 

provided financial and logistical support, as 

well as direct involvement of GIZ experts and 

regional advisors to RDAs and MDRC in 

performing the following activities: 

 

� On June 6, 2012 RDA North organized 

a information and consulting 

workshop for the applicants of the 
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selected Conceptual Notes (36 

representatives of LPAs from the 

North Region). The most important 

subjects discussed are: 

- Results of the first phase – Conceptual 

Notes evaluation and selection. 

- Training on how to prepare the Full 

Application Form. 

- Technical and Financial Evaluation Grids. 

- Recommendations and advices regarding 

the Project Proposals on WSS and SWM. 

� On July 18, 2012 GIZ advisor 

conducted a training session for the 

members of the Evaluation 

Committees North Center and South 

during which participants have been 

instructed how to apply correctly the 

Technical and Financial Evaluation 

Grids 

� For assisting RDAs to perform in time 

the Technical evaluation of submitted 

Project Proposals, GIZ has temporary 

hired a group of experts: 

- Measure 1.1. Rehabilitation and 

Construction of water supply and sewage 

networks and waste water treatment 

plants – 2 experts. 

- Measure 1.2. Rehabilitation and 

modernization of existent road network 

and international connection points – 3 

experts, and 

- Measure 3.2. Development of 

integrated solid waste management 

systems including separate waste 

collection, recycling and construction of 

modern landfill sites for non-recyclable 

waste – 3 experts. 

� Based on the Reports presented by 

technical experts, the members of the 

Evaluation Committees finalized the 

assessment of submitted Project 

Proposals: RDA North, on August 10, 

2012, and RDA South, on August 15, 

2012, RDA Center, on August 16. 

� In September 2012, the National 

Coordination Council for Regional 

Development (NCCRD) assessed all 

Project Proposals approved by the 

RDCs and selected 44 project 

proposals from the 2nd Call for 

Project Proposals and 12 projects 

from the Single Program Document 

2010-2012.  

   

The results of all these activities are 

presented in Table 1. 

 

Table 1. Number of Project Proposals approved by RDCs and NCCRD 

Priority Measure 

Nr. of submitted 

Project Proposals  

Nr. of PP approved 

by the RDCs 

Nr. of PP approved 

by the NCCRD 

N  C S N  C S N  C S 

TOTAL: 28 46 27 20 40 21 18 24 14 

 

1.1.1. Collection of Energy Efficiency Data for Public Buildings 

The necessity of undertaking a series of 

activities regarding this issue was conditioned 

by the following reasons: 

 

� The requirement to integrate the 

Energy Efficiency (EE) component into 

the Regional Development Strategies 

stipulated in the Policy Matrix of the 

Financial Agreement between the 

European Commission and the 

Government of Moldova. 

� Preparing LPAs, as potential 

applicants, for the launching by the 

Agency for Energy Efficiency (AEE) in 

2012 of a call for proposals on EE area, 

as well as for a new call for proposals 

to be launched by the MRDC in 2013 
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in the Energy Efficiency of Public 

Buildings.  

� To benefit from the opportunity of 

establishing an effective cooperation 

between Regional Development 

institutions (MRDC, RDAs, RDCs) and 

the Agency for Energy Efficiency in 

order to achieve synergy between the 

NFRD and the Energy Efficiency Fund. 

Facilitating the dialogue among all 

stakeholders on the energy efficiency of public 

buildings – MRDC, MoEco, RDAs and AEE, was 

the first step undertaken by MLPS Project. 

Consequently, GIZ facilitated and provided 

needed support for organizing the first 

meeting on May 31, 2012 with the AEE 

management team; an workshop at the AEE 

on June 04, and, finally, a multilateral meeting 

on June 08, at the end of which it was decided 

to initiate an important exercise on collecting 

data on energy efficiency of public buildings, 

as soon as possible, in all three Regions – 

North, Center and South. 

 

In one week, a group of experts from the AEE, 

MRDC representatives and GIZ consultants 

finalized a 16 pages questionnaire.  

 

GIZ subcontracted 9 facilitators (3 for the 

North Region, 4 for the Center and 2 for the 

South) in order to facilitate and to help RDAs 

in this exercise. Their major tasks have been 

defined as following: 

 

� Participate in the information and 

training seminars for LPAs 

representatives on the subject how to 

fill in the questionnaires (one 

questionnaire for each public building 

with the total surface of more than 

100 m2). 

� Help GIZ advisors and AEE specialists 

in providing consultations and 

answering to various questions from 

the LPAs representatives, responsible 

for filling in the questionnaires. 

� Process the data from the collected 

questionnaires. 

 

In order to ensure the success of this exercise, 

three workshops have been organized: 

 

� First one, on June 14, during which 

the questionnaires have been 

presented in details to the 

representatives of the MRDC, RDAs 

and GIZ consultants and facilitators by 

offering also a short training on how 

to fill in the questionnaire. It was 

agreed also on how to inform and 

train the LPAs representatives and 

how to distribute the questionnaires. 

� The second workshop was organized 

on July 5 for the RDAs representatives, 

GIZ consultants and facilitators with 

the participation of the AEE’s 

representatives and GOPA experts. 

GIZ regional advisors presented the 

results of the information and training 

sessions and of distributed 

questionnaires. It was decided that 

collected data will be processed by 

using the database platform 

www.geoportal.md and accordingly 

GIZ facilitators have been trained on 

how to use this platform. 

� Finally, on August 22, GIZ organized 

the third workshop during which the 

overall results of this exercise have 

been presented by GIZ regional 

advisors and by AEE experts. The poor 

quality of data introduced in the 

questionnaires, as well as of the 

failure of many LPAs (over 50%), to 

respond to the initiative of EE data 

collection. Nevertheless, AEE experts 

mentioned that this exercise can be 

considered a successful one. First of 

all, because in an extremely short 

period (less than two months) over 

6500 questionnaires have been 

printed and distributed, over 3800 

questionnaires have been collected 

and processed and AEE has a baseline 

data on EE of public buildings which 
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can be used by RDAs, MDRC and even 

LPAs to extract and analyze required 

data. Second, this exercise can be 

considered successful because it 

demonstrated an effective and 

efficient cooperation between MDRC, 

RDAs, GIZ consultants, experts and 

advisors, MoEco and AEE’s experts. 

 

The major results of this exercise are 

summarized in the following tables: 

 

Table 2. Information and training seminars on EE data collection 

 

Region Date Place Target LPAs 

representatives/rayon s 

Nr. of 

participants 

RDA North 

26.06.2012 Edinet Edinet, Briceni, Ocnita 49 

27.06.2012 

 

Balti Balti,Glodeni, Falesti, Riscani, 

Singerei 

39 

28.06.2012 

 

Soroca Soroca, Donduseni, Drochia, 

Floresti 

69 

TOTAL North Region: 157 

RDACenter 

21.06.2012 Ungheni, 

Orhei 

Ungheni, Orhei 42 

25.06.2012 Nisporeni Nisporeni 16 

26.06.2012 Soldanesti, 

Rezina 

Soldanesti, Rezina 39 

27.06.2012 Ialoveni Ialoveni 6 

28.06.2012 Calarasi, 

Straseni 

Calarasi, Straseni 43 

29.06.2012 Anenii Noi, 

Criuleni 

AneniiNoi, Criuleni 40 

03.07.2012 Hincesti, 

Telenesti, 

Dubasari 

Hincesti, Telenesti, Dubasari 58 

06.07.2012 Ialoveni Ialoveni 13 

TOTAL Center Region: 257 

RDA South 

21.06.2012 Stefan Voda Stefan Voda, Causeni 57 

25.06.2012 Cimislia Cimislia, Basarabeasca, Leova 60 

26.06.2012 Cahul Cahul, Cantemir, Taraclia 51 

TOTAL South Region: 168 

 

Table 3. The breakdown of the number of distributed, collected and processed questionnaires  

 

Rayon  
Nr. of  

LPAs 

Nr. of distributed 

questionnaires 

Nr. of collected & 

processed 

questionnaires 

North Region 

Balti city 3 148 11 

Briceni 30 240 164 

Donduseni 23 123 96 

Drochia 29 243 83 
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Edinet 34 180 144 

Falesti 34 226 90 

Floresti 41 230 131 

Glodeni 20 118 39 

Ocnita 22 142 77 

Riscani 29 207 169 

Singerei 27 276 133 

Soroca 36 325 179 

TOTAL North Region: 328 2458 1316 

Center Region 

Ungheni 33 179 172 

Orhei 38 250 162 

Nisporeni 23 194 111 

Soldanesti 23 165 131 

Rezina 25 187 101 

Calarasi 28 324 181 

Straseni 27 267 167 

Anenii Noi 26 188 128 

Criuleni 25 223 100 

Hincesti 39 385 154 

Telenesti 31 115 112 

Dubasari 11 51 37 

Ialoveni 25 157 83 

TOTAL Center Region: 354 2685 1646 

South Region 

Basarabeasca 8 71 39 

Cahul 38 280 151 

Cantemir 28 80 50 

Causeni 28 212 154 

Cimislia 24 235 107 

Leova 26 332 125 

Stefan Voda 24 189 112 

Taraclia 16 141 74 

TOTAL South Region 192 1540 812 
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1.2. Developing a Project Pipeline of Investment Fiches 

The Contract for Consulting Services between 

GIZ and GOPA Consortium (Consulting 

Company) was signed on July 06, 2012 with 

the major objective to improve the provision 

of public services in rural areas. The target 

group is the population of rural communities 

selected from various rayons. Developing 

capacities of the selected communities in 

planning and project development and 

implementation will be achieved jointly with 

local, regional and state partner institutions. 

The project will support local and regional 

administrations, particularly regarding project 

planning and implementation, including 

funding and management. Based on lessons 

learned during project implementation the 

Ministry of Regional Development and 

Construction and the State Chancellery will be 

encouraged to develop proposals for further 

adjustments to the institutional framework for 

Decentralization and Regional Development. 

The inclusion of the Congress of Local 

Authorities of Moldova (CALM) in the 

discussions concerning reforms for 

strengthening local self-government will 

contribute to the fact that interests of the 

communes will be represented with the 

central government. 

 

GOPA Consortium began its operation in 

August 2012 with some unforeseen activities: 

 

� Helping RDCs from North, Center and 

South in performing the technical 

expertise of project proposals 

submitted as a result of the 2nd Call for 

Project Proposals. 

� Helping MDRC’ specialists in drafting 

the National Strategy for Regional 

Development (two additional local 

experts were temporary hired for 

drafting the text). 

 

At the same time, all baseline researches 

planned for the initial period were performed 

in time and the Initial Report will be presented 

to GIZ staff members in October 2012. 

According to the Contract, GOPA Consortium 

will support GIZ to deliver key services 

specified in the Sida-GIZ Agreement: 

 

� Updating Regional Development 

Strategies with Regional Operation 

Plans 

� Developing a Project Pipeline of 

Investment Fiches 

� Developing capacities of local and 

regional institutions and 

administrations (RDAs, RDCs, LPAs) 

In their bid the successful Consortium 

(Contractor) proposed and / or confirmed the 

following elements of their approach: 

 

In managing his part of the Project, the Team 

Leader will ensure that compliance with the 

following Capacity Works themes:  

 

� Core processes will be put in place to 

ensure direct delivery of contributions 

towards achieving the projects' 

objective 

� Since projects operate as cooperation 

networks and are focused on learning, 

the Team Leader will put in place 

learning processes that help achieve 

the Project’s expected results. 

� Steering processes will be put in place 

to coordinate operations and ensure 

quality assurance 

� Appropriate auxiliary processes will 

provide the back up and support that 

facilitate and enable the other 

processes 

� Learning and innovation processes will 

be to the greatest possible extent 

integrated into other project 

activities. 
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Specifically: 

 

� The Consultant proposed that regional 

planning be supported through 

cooperation with relevant 

stakeholders, brought together in a 

structured manner to provide 

guidance and response to relevant 

information, ideas, issues, options and 

scenarios and proposals, suggested by 

the Consultants. This will involve 

specific structures for the purpose of 

this exercise and support to 

cooperation partners such as RDAs, 

GIZ Advisors and others who will also 

be active in this area. 

� The consultant proposed a relatively 

innovative manner to engage 

potential project promoters and 

partners in the early development of 

projects – specifically at the pre-

feasibility stages of conceptualization 

and outline design. 

� Both of the above activities will be 

articulated through relatively similar 

processes which combine engagement 

and partnership, support to 

understanding and evidence based 

decision-making, and finally learning 

and innovation. There is a way to 

embed all of these elements in single 

processes. 

 

The Consultant’s team has been mobilized 

from 3 July 2012, taking into account the 

summer break. From the very first day, the 

Team was requested to direct immediate 

resources to two urgent tasks – the National 

Strategy for Regional Development and 

project evaluation for the 2ndCall for Project 

Proposals under the National Fund for 

Regional Development.  

 

In August 2012, GOPA long-term national 

experts assisted RDAs to provide guidance and 

advice to the project evaluation process, 

based on orientations provided by the Team 

Leader. In general, this work appears to have 

been of real support to the MRDC and has 

enabled the embedding of some further good 

practices in project evaluation. 

 

From mid-July, the GOPA Team mobilized 

substantial resources to assist the MRDC with 

the conceptualization of the National Strategy 

for Regional Development.  This assistance 

involved the Team Leader and Deputy Team 

Leader, one international short term expert 

and four short term national experts.  

 

In August 2012, the German Chancellor Angela 

Merkel offered substantial investment 

assistance for regional development. The 

Project Team has been asked to assist in 

identification of projects that could be 

financed from 10 million EUR German 

assistance, subject to agreement with the 

Moldovan authorities. It involved mobilizing a 

substantial pool of experts, both national and 

international, to assist project partners in 

identifying projects for the 2013 year.  

 

These activities were all unforeseen and 

carried out at the request of the GIZ.  Support 

to project development at this early stage is a 

useful exercise for the more substantial work 

of this nature the GOPA Team will be involved 

in later. 

 

According to the Contract, the Consultant’s 

Team is at the moment of reporting on the 

Initial Phase. Taking into account the summer 

break, the start date is considered to be 

September 2012 and end date 30 November 

2012. To date, the Consultants have 

undertaken some internal planning, 

introduced themselves to Regional 

Development Councils and Regional 

Development Agencies, and met with officials 

from the Ministry of Regional Development 

and Construction. In the coming weeks they 

will discuss the proposed approach with all 

key stakeholders among donors, especially 

Sida and with relevant line ministries.  
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While the work plan is still being developed 

and is the subject of ongoing discussion, the 

following elements in Regional Planning are 

relatively clear: 

 

� 9 regional /sectoral plans (one for 

each sector/region) will be developed 

with following sequence of the key 

activities: 

 

 

Table 4.  Key activities   

Key Activity 

Establish regional technical working groups in each sector and in each region (9) 

Develop capacity of RDAs and internal staff to facilitate regional / sector planning process 

Constitute region-sector support teams (involving consultants, GIZ advisors and RDA staff where 

available) 

Launch technical work by region-sector support teams (especially related to evidence collection, 

analysis, identification and development of options and scenarios). Work to be carried out in 

December 2012 – April 2013 

Convene Regional Technical Working Group to meet at least monthly in the period December 2012 – 

June 2013. To discuss open-ended issues, then to consider technical inputs from regional-sector 

support team 

First complete draft Plans expected by May 2013 (at least in EE, SWM sectors) 

Ensure wider civil society consultation  (citizen engagement) – March – April 2013 

Completing the process with approval by RDCs  - summer 2013 

 

Membership of the Regional Technical 

Working Group (to be no more than around 

20 members) is likely to involve: 

 

� Technical representatives of each 

rayon (rayon ) 

� Technical representatives of each 

municipality with population over 

50,000 

� Technical representatives of a group 

of smaller municipalities and 

communes 

� Representatives of RDA 

� Others (especially representatives of 

relevant line ministries) 

 

Consultations and discussions will also take 

place at lower territorial levels as required and 

appropriate and with civil society actors 

through specific consultative workshops. 

The main output of this exercise will be: 

 

� 9 regional sector plans. 

 

These will then feed into the legally defined 

Regional Operation Plans, thus anchoring 

them in a coherent and detailed investment 

planning process, based on regional/local 

needs and national strategic and operational 

priorities. 

 

The 9 regional sector plans will comprise a list 

of “possible project concepts” which are 

coherent with the operational options chosen 

in the Plan. As such, there should be no more 

than around 20 of these per region, per 

sector. These will then become the starting 

point for moving towards a number of 

investment fiches per region, per sector, and 

of “viable” project concepts, characterized by 

pre-feasibility assessment, ownership and 

commitment of project actors, aligned with 

national priorities, coherent with identified 

regional / local needs.  

 

The Consulting Team also described in its bid a 

coherent approach to capacity development. 

This will be largely embedded in regular 

project activities (e.g. regional planning, 
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project development etc.). However, it will 

observe the following principles: 

 

1. All major activities with a capacity 

development dimension will be 

monitored and measured with 

regard to this dimension. This 

includes both those embedded in 

other activities and the relatively 

small number of dedicated 

capacity development 

interventions 

2. With a view to cooperative 

working and longer term 

sustainability of the Project 

results, RDA officials involved in 

regional planning and in project 

development facilitation will be 

provided with appropriate 

learning and development 

support, in a structured, 

measured manner. The 

acquisition of competencies will 

be validated by the experience of 

application in practice with 

possible additional assignments.  

Competency acquisition will be 

recognized through an 

appropriate certification process 

3. Dedicated capacity development 

will focus mainly on RDAs, 

possibly RDCs. LPAs will develop 

their capacities through 

involvement in regional planning 

and project development 

processes directly – which can 

also be certified. 

4. A capacity assessment of RDAs 

and RDCs should be carried out in 

the following months to establish 

the baseline of capacities and 

competencies, taking into account 

what these bodies are currently 

required to do, and how they may 

evolve in next three years. 

Capacity should again be assessed 

at the end of 2014. 

 

The new team of international and local 

experts and consultants (GOPA Consortium) 

are going to provide support to the rayon 

(rayon) administration’s planning teams, in 

close cooperation with RDAs and GIZ Advisors 

for Regional Planning and Programming, in 

preparing relevant chapters of the rayon’s 

SEDS. In this process, the alignment of local 

priorities and strategic sector norms will be 

achieved. 

 

Where technically and economically feasible, 

Inter-Municipal Cooperation (IMC) for the 

increase of joint services delivery will be 

recommended to the LPAs with the aim of 

increase the efficiency, management capacity 

and sustainability of the service providers. 

 

From this process, Project Pipelines will result 

with coherent Investment Fiches (pre-

feasibility studies). 

 

RDAs, RDCs and LPAs will be assisted in multi-

level coordination and in consolidating their 

knowledge level on regional planning and 

monitoring, by introducing an appropriate 

knowledge management. 

 

Other specific activities for the next year will 

be defined during the following months, when 

the GIZ Action Plan will be developed in 

cooperation with MRDC and RDAs. 

1.3. Capacity Development of RDAs and RDCs 

Although in the MLPS’ Project Technical 

Proposal two separate intervention areas are 

mentioned: Capacity Development for 

Regional Development Agencies, and Capacity 

Development for Regional Development 

Councils, it was and it is difficult to divide the 

activities in such a manner. In all activities, 

implemented during the reporting period with 

the objectives of training and informing 

participants in one or several issues related to 

Regional Development, the audience 

consisted not only of representatives of the 

RDAs and RDCs. 
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On one hand, capacity development activities 

for the General Division for Regional 

Development staff within the MRDC, for the 

RDA North, Center, South, for the members of 

the RDC North, Center, South and LPA I and II 

representatives were occasioned by the 

launch of the 2nd Call for Project Proposals as 

well as by further actions: Collecting and 

evaluating Concept Notes; Helping LPAs in 

preparing full Application Forms; Collecting 

and evaluating Project Proposals. Therefore, 

these activities served a double purpose: to 

inform and to train. 

 

On the other hand, a series of activities were 

carried out in Cahul and Riscani rayon s in 

order to support LPAs from these rayon s to 

prepare and approve the water supply and 

sanitation chapter of their Socio-Economic 

Development Strategies. 

 

In this context, GIZ within the MLPS project 

provided technical assistance through its 

regional advisors and local experts, as well as 

logistical and financial support for the 

organization of the following activities: 

 
Table 3. Combined data on all activities carried out in the capacity development area 

 

# Date Locality Activity Activity Content (target group) # 

Particip

ants 

1 06.06.12 Balti Workshop 

organized by RDA 

North 

Information and consulting workshop for 

the applicants of the selected Conceptual 

Notes (representatives of LPA from the 

North Region) 

36 

2 12-

13.06.12 

Ialoveni Seminars on 

preparing the full 

Application Form 

Applicants from the Center Region, who’s 

CN have been approved by the RDC, have 

been informed and trained on how to 

prepare the Application Form and 

required additional documents 

 

28 

3 28.06.12 Cimislia Workshop on 

Regional Planning 

& Programming for 

RDC members 

Importance of Strategic Planning for the 

LPAs; Strategic Vision and Priorities; 

Strategic Harmonization; Process of 

updating the RDS South.  

 

25 

4 18.07.12 Chisinau Training session Members of Evaluation Committees from 

North, Center and South Regions have 

been trained in using the Evaluation Grids 

 

16 

5 14.09.12 Balti Consultation 

meeting 

Public hearing of the draft of the RDS 

North  

31 

 

The following main results were achieved: 

 

� The members of the Administrative 

Commissions, 19 persons, were 

trained to apply the Evaluation Grids. 

Thus, on the 18th of May 2012, the 

three Administrative Commissions 

within RDAs North, Center and South 

assessed the 210 Concept Notes. 153 

of them were approved by RDCs for 

the 2nd stage of the CPP, involving the 

preparation of full Application Forms. 

� Over 120 applicants (representatives 

of the LPAs) from the North, Center 

and South Development Regions 
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benefited, during information and 

training sessions, from direct 

consultations with local experts and 

enhanced their capacities in preparing 

quality Project Proposals (Full 

Application Forms.) As a result, 101 

Project Proposals were submitted to 

the RDAs (North – 28, Center – 46, 

South – 27; 71 were approved by the 

RDCs (North – 20, Center – 40, South – 

21), of which 68 were approved by the 

National Coordination Council for 

Regional Development to be financed 

from the NFRD (North – 18, Center – 

35, South – 15). 
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Chapter 2.  Local Public Services 

      2.1. Capacity Development in Local Strategic Planning and Programming 

This sub-chapter reflects the major 

interventions in local strategic planning and 

programming in municipalities of the Riscani, 

Floresti, Soldanesti, Rezina and Cahul rayons. 

The project offers support to local 

communities in applying the integrated 

participatory planning approach for the local 

planning and programming process. 

2.1.1. Participatory Inter-Municipal Planning of Solid Waste Management Services in 

Floresti, Soldanesti and Rezina 

 

The Team of the Foreign Country Assignment 

of the Seminar Ladliche Entwicklung (SLE) of 

the Humboldt University Berlin has been 

subcontracted this year in order to contribute 

to the development of practical concepts of 

identifying investment priorities in the SWM 

area, to propose ways for scaling-up existing 

service providers towards regionalization, 

support the LPAs of Soldanesti, Rezina and 

Floresti rayon s in updating the chapter for 

SWM of their SEDS. 

 

The SLE offers a one year postgraduate course 

on development policy, as well as strategies 

and instruments of sustainable development. 

In projects conducted abroad, commissioned 

by International Development Organizations, 

methods and instrument are put into practice 

by an interdisciplinary team. These projects 

consist of a two months preparation phase in 

Berlin to understand the context of the 

assignment and to develop a research 

concept, followed by a three months field 

phase to apply the approach in close 

cooperation with the commissioning 

organization. A final publication summarizes 

the conceptual framework and findings.  

 

The majority of Moldovan citizens lack a 

variety of public services. In 2010, GIZ initiated 

the MLPS Project in Moldova, including a pilot 

project in the SWM sector in cooperation with 

the Ministry of Environment (MoEnv) and the 

Ministry of Regional Development and 

Construction (MRDC). Its objective is to 

implement an inter-municipal waste 

management system in three rayon s: 

Soldanesti, Rezina and Floresti. A modern 

sanitary landfill, meeting international 

standards, is planned in Soldanesti and will 

cover the waste disposals of the communities 

of the three pilot rayon s. As the Socio-

Economic Development Strategy (SEDS) of 

each rayon is a good basis for local planning, 

an up-scaled chapter on SWM should help the 

local authorities to develop their own plans in 

accordance with the National Strategy for 

Waste Management. 

 

The task of the SLE team consisted of 

collecting information on the existing SWM 

situation (rapid assessment, stakeholder 

analysis) and designing a methodology in 

order to enable the formulation of a SEDS-

chapter on SWM and encouraging the 

dialogue between relevant actors in the SWM 

sector in the three pilot rayon s. 

 

Stakeholder dialogue, capacity development 

and planning instruments were central 

methodological approaches to support the 

updating of the SEDS-chapter on SWM. 

 

Information about the existing SWM situation 

was collected through questionnaires for 

mayors and semi-structured interviews with 

main actors in this sector (LPA1, LPA2, de-

concentrated entities, private sector, NGOs, 

service providers). A series of workshops 
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served as a basis to develop the sector-

specific strategy in a participatory way. 

 

Specifically: 

 

(1) Kick-off-meeting in each rayon to 

inform about the approach. 

(2) Mayors Workshop in each rayon  to 

share information between LPA1 and 

LPA2 and to identify needs and 

potential in the SWM sector 

(3) Rayon s Workshops with 

representatives of LPA1 and LPA2 in 

each rayon to discuss aspects of a 

local vision, to develop objectives and 

measures and to identify key actors in 

SWM. 

(4) Inter-rayon s Workshop in Soldanesti 

with representatives of LPA1, LPA2, 

central government, de-concentrated 

entities, NGOs, service providers and 

waste generators). A service system 

matrix served as an instrument to 

discuss roles and responsibilities of 

each actor. 

 

These workshops were jointly prepared, 

facilitated and conducted with RDAs and LPA2 

to create ownership. 

The major results are the following: 

 

� The pilot area is characterized by an 

absent or deficit waste service system 

with tremendous negative 

consequences for ecology and health.  

� Public administrations lack financial 

resources and professional 

experienced staff.  

� Technical know-how in the form of 

engineers or waste experts is not 

available and has to be called in from 

outside.  

� The communication between the 

public institutions seems to be 

intermittent as their different level of 

information indicates.  

� However, the actors’ landscape 

demonstrates a high cooperation 

potential in order to establish an 

integrated waste service system.  

� During the series of workshops 

contents for the SEDS chapter on 

SWM were developed.  

� A broad participation helped 

improving cooperation and 

communication between LPA1, LPA2 

and other stakeholders leading to 

more transparency and to first steps 

for institutionalization of planning. 

 

# Date Locality Activity Activity Content (target group) # 

Particip

ants 

1 11.07.12 Cahul The rayon council 

has approved the 

SEDS 

Results of the previous activities, carried 

out in Cahul on developing the WSS 

chapter of the SEDS Cahul, have been 

evaluated 

 

14 

2 16.08.12 Riscani The rayon council 

has approved the 

SEDS 

Results of the previous activities, carried 

out in Riscani on developing the WSS 

chapter of the SEDS Riscani, have been 

evaluated 

50 

3 01.08.12 Chisinau Kick off meeting on 

SEDS in SWM  

Reaching national consensus on the 

activity for SEDS updating on SWM. 

43 

4 02.08.12 Soldanesti Round table on 

Participatory Inter-

municipal Planning 

IMC participatory planning for the SWM 

and the role of the SLE Team during the 

next 3 months working in Soldanesti, 

Floresti and Rezina. 

 

28 
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5 09.08.12 Soldanesti Workshop on 

updating SEDS with 

SWM chapter 

Integrated planning in SWM, 

identification of major problems and 

possible solutions – subjects that have 

been discussed 

 

22 

6 04.09.12 Rezina Workshop on 

updating SEDS with 

SWM chapter 

Integrated planning in SWM, 

identification of major problems and 

possible solutions, creating a WG – 

subjects that have been discussed 

 

19 

7 11.09.12 Floresti Workshop Integrated planning in SWM, 

identification of major problems and 

possible solutions – subjects that have 

been discussed 

 

26 

 

2.1.2. Integrated participatory planning approach for the process of local planning and 

programming in Riscani and Cahul 

During the last year, the project provided 

technical support to the communities from 

Riscani and Cahul rayons in the process of 

updating the chapter on WSS of the Rayon 

Socio Economic Development Strategies. The 

project provided assistance in applying the 

participatory approach to the planning 

process, and as a result, the SEDS for Cahul 

rayon was approved on 17 the of July, 2012 

and for Riscani on 16th of August, 2012. 

 

 

2.2. Development of LPAs Capacities for Inter-Municipal Cooperation and 

Development of Capacities of Service Providers 

2.2.1. Joint provision of water supply and sanitation services in Cahul town and Rosu, 

Crihana Veche, and Manta villages 

A team of national short term experts was 

assigned for development of potential legal 

and institutional forms for the joint provision 

of water supply and sanitation services in 
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Cahul town and Rosu, Crihana Veche, and 

Manta villages. The findings – including a 

critical review of experiences of international 

donors in this sector – were frequently 

presented and discussed with the project 

stakeholders and the corresponding local 

Working Group. Currently, the expert team 

prepares the final report. This report reflects 

the current situation of the water supply and 

sanitation services and provides a SWOT 

analysis of the identified potential legal and 

institutional forms for joint service provision. 

Additionally, the expert team prepared and 

conducted a study visit of the local Working 

Group to Romania in order to learn about joint 

services provision modalities and to exchange 

experience. 

 

A national expert was assigned for preparation 

of water tariff structure and the 

corresponding calculations, based on an 

assessment of the possibility of adapting the 

existing water tariff structures for extended 

service provision. The findings of the 

assessment and possible adjustments will be 

presented and discussed with the local 

Working Group. 

 

2.2.2. Development of LPAs capacities for Inter-Municipal Cooperation and 

development of the capacities of local service providers in Soldanesti, Rezina and 

Floresti Rayons 

As a result of the first national Conference in 

IMC, all participants recognize and apply the 

IMC tool for offering more efficient and 

effective local public services.  

 

In the last reporting period, the process of 

facilitation of the framework cooperation 

agreement for institutionalizing the IMC 

Structure in SWM in Soldanesti, Rezina and 

Floresti rayons started from the national kick 

off meeting of all the national, regional and 

local stakeholders on 26th of June. Then, the 

following steps took place at local level: 

 

� Initial meetings and contact with 

stakeholders at rayon level (rayon 

leaderships, head of departments etc.) 

from the 3 rayons and clarification of 

roles needed support and 

involvement. (3 separate visits in each 

of the rayons)  

� Round tables at the level of each of 

the three rayons to which all mayors 

will be invited. During these meetings 

the draft cooperation agreement will 

be presented, discussed and feedback 

will be collected. Before the meeting, 

the mayors will be contacted and the 

draft of the agreement will be sent to 

each of them. (In total 3 round tables)  

� Finalization of the cooperation 

agreement (on the basis of the 

proposals from the mayors and other 

stakeholders) and sending back to the 

LPAs the final version to be approved 

and signed.   

� Programming / implementing tailored 

to the needs of the specific 

communities, including ad-hoc 

expertise Continuous contact and 

assistance / promotion to the 

interested LPAs in the process of 

decision making (consultation by 

telephone, preparation of informative 

documents and materials for the local 

councilors, visits to the corresponding 

communities to assist in the meetings 

of the local councils, etc.).  

� Collection of the signed agreements 

(CALM will be in contact with the LPAs 

and will collect the signed agreements 

once they are signed). A schedule of 

the meetings of the local councils will 

be developed.  
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� Final meeting of the mayors from the 

municipalities who have signed the 

cooperation agreements (3 meetings, 

one per rayon). Within these meetings 

the mayors from each rayon will 

delegate members to the working 

groups (5 members per rayon per 

working group (group on institutional 

and legal aspects and group on 

financial and technical aspects). 

 

 

 

I# Date Locality Activity Activity Content (target group) # 

Particip

ants 

1 04.06.12 Floresti Seminar on Inter-

municipal 

Cooperation 

GIZ International expert and CALM 

representative presented the advantage 

of the IMC and of an inter-regional 

service on SWM, as well as the 

environmental impact which will not be 

negative for the region 

 

37 

2 26.06.12 Chisinau National kick off 

meeting on IMC 

development in 

Soldanesti/Rezina/

Floresti 

Reaching national consensus on the 

activity for developing IMC structure in 

SWM. 

 

70 

3 July-

Septemb

er 

Soldanesti

/Rezina/Fl

oresti 

The cooperation 

Agreements’ to be 

signed 

The experts provided assistance to the 

municipalities e.g. Cooperation 

Agreements 

 

28 

4 11.09.12 Floresti Workshop Integrated planning in SWM, 

identification of major problems and 

possible solutions – subjects that have 

been discussed 

 

26 

 

Planned activities for the next reporting 

period: 

 

The Project will offer TA to the 70 

municipalities from Soldanesti, Rezina and 

Floresti Rayons, which signed cooperation 

agreements for developing an integrated solid 

waste management service.  

 

The assistance will be addressed to the two 

Working Groups established by the 

representatives of the 3 rayons. The Working 

Groups will mainly deal with collecting the 

baseline data and the preparation of an 

implementation plan and master documents 

for institutionalizing an IMC structure. 

 

Also, Cahul Rayon will benefit from technical 

assistance in identifying and implementing the 

most suitable form of organization of the WSS 

services in the selected villages.  

 

� Status quo and capacity assessment 

and analysis of the institutional and 

legal situation in the LPAs I and LPAs II 

involved. 

� Promotion and information campaign 

tailored to the specific target group 

(mayors, administrative staff, 

technicians, population) including 

possible elements of advisory services 

for mayors and informational material 

(i.e. leaflets, short film). 

� Step-by-step programming / 

implementing for establishment of 

IMC. The aim is to continuously 

support LPAs in finding specific IMC 

solutions based on local needs and the 

already started projects for 

modernizing public services. For this 
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purpose, working groups will be 

created. The implementing module 

will be designed as an ongoing process 

which has to be carried out in 

coordination with central authorities. 

RDAs will be involved throughout the 

whole process. 

� To develop together with GIZ experts 

Monitoring & Evaluation (M&E) 

mechanisms for implementation of 

the IMC Program in Moldova. 

� Study visits / exchange visits (optional 

module). In accordance with the 

knowledge and capacity gaps 

identified, capacity development 

projects in the form of “internships” / 

work exchange / etc. can be 

developed and tailored to the specific 

target group or person.  

� Development of a Moldovan-specific 

guidebook for creating IMC; final 

module of the IMC program, created 

on the basis of the experience 

acquired throughout the process and 

of the lessons learned. A very detailed 

guidebook with structured 

explanations of all the steps to be 

taken. For the development of the 

guide, a documentation system and 

M&E system should be developed and 

applied. 

  

To carry out the above mentioned tasks, the 

projects will cooperate with the 

representatives of LPAs, central authorities, 

policy makers, the representatives of donors, 

national and international organizations and 

the representatives of the research and 

development community. 

      2.3. Improving Services Infrastructure 

2.3.1. Public Procurement  

The GIZ project MLSP activities on public 

procurement refer to monitoring activities on 

fulfilling the Financing Agreements and to the 

technical assistance and capacity 

development in the area of public 

procurement. In the reported period the GIZ 

project MLSP Public Procurement Action Team 

assisted the partners in performing public 

procurement activities. The information on 

the progress and achievements in these two 

areas is presented below. 

 

Financing Agreements on Implementing Pilot 

Projects 

 

� In May 2012, the Company FerMod 

Plast Ltd. finished the construction 

works of the project “Increasing the 

energy efficiency of the rayon hospital 

of Orhei”. The project is in the phase 

of preparation of public procurement 

documents on the installation of 

Smart Energy Monitoring System. The 

GIZ International Expert assists the 

RDA Centre in developing the 

technical specification and the tender 

documentation for this project. The 

first Progress and Financial Report on 

implementation of the Pilot Project 

for the GIZ Headquarter in Eschborn, 

Germany is in the preparation phase. 

 

� The pilot -project:”Efficient street 

illumination system in the community 

of Tatarauca Veche, rayon of Soroca”. 

A company for the installation works 

was selected. The construction works 

are being implemented by the 

Company Sarco Service Ltd. The first 

Progress and Financial Report for the 

GIZ Headquarter in Eschborn, 

Germany is in the preparation phase.  

 

� The construction works implemented 

by the Company Izodrom Gaz Ltd. 

within the project “Providing drinking 

water to the citizens of Rosu village, 

rayon of Cahul” are in the final stage. 

The Final reception of the 

construction works is planned for 
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November 2012. The second payment 

was received after the approval of the 

first Progress and Financial Report. 

The second Progress and Financial 

Report for the GIZ Headquarter in 

Eschborn, Germany is in the 

preparation phase. 

 

� The construction works of the pilot 

project “Water Supply and sewage 

system in Duruitoarea Veche village, 

Riscani rayon” are finished and were 

handed over to the Local Public 

Authority of Costesti. The final 

Progress Report and the Financial 

Report were delivered to GIZ 

headquarter in Eschborn, Germany. 

 

Additional Financing for Pilot Projects – 3.6 

million Euros 

 

In the reported period the GIZ project MLPS 

received additional 3.6 million Euros for 

investments in the Pilot Projects. The table 

below presents the investments that are 

financed by the additional funds. 
 

 

Nr Description of the project 
Amount, 

(Euro) 
 Apa Canal Costesti (WSS)  

1 Rehabilitation of the premises of the water service provider Apa Canal 

Costesti 

50,000 

 Tatarauca Veche (EE)  

2 Extension of the street illumination in Tatarauca Veche 108,000 

3 Rehabilitation of the premises of the service provider in Tatarauca Veche 2,000 

4 Procurement of Special equipment for  the service provider in Tatarauca 

Veche 

60,000 

 
 Apa Canal Cahul (WSS)  

5 Rehabilitation of the premises of WS Service Provider Apa Canal Cahul 22,000 

6 Procurement of special equipment for WS Service Provider Apa Canal Cahul 124,000 

 Regional Hospital Orhei (EE)  

7 Installation of energy-efficient windows 48,000 

8 Installation of smart energy monitoring system 20,000 

9 Installation of the thermal insulation of  the therapy and pediatry center 122,500 

10 Installation of 4 heat-compact stations 75,000 

11 Rehabilitation of in-door water supply system 75,000 

12 Installation of energy efficient out-door lighting systems 64,000 
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 Soldanesti, Rezina, Floresti (SWM)  

12 Procurement of: tractor, trailer, compactor, loader, waste vehicle for 

Soldanesti 

1,119,694 

13 Procurement of tractor, trailer, compactor, loader, waste vehicle, two special 

containers for Floresti 

463,428 

14 Equipping of the recycling yard in Soldanesti 64,635 

15 Equipping of the platforms in Soldanesti, Rezina and Floresti 281,392 

16 Construction of platforms in Soldanesti, Rezina and Floresti 267,676 

17 Renovation of the premises of the water service provider in Soldanesti 62,000 

 

For all the investments, relevant technical 

designs or technical specifications were 

developed and examined by the State 

Inspection Agency. The relevant Bill of 

Quantities and Cost Estimations were 

developed and verified by the Construction 

Department of the GIZ Headquarter in 

Eschborn, Germany. Tive Financing 

Agreements between the GIZ Headquarter in 

Eschborn, Germany and MRDC and RDAs on 

implementation of the investments were 

developed and signed. In addition to the 

Financing Agreements the MoUs with 

respective Annexes defining the rules of 

cooperation on implementation of the 

investments were developed and signed. 

Following the signed Financing Agreements 

the RDAs opened special bank accounts for 

the additional funds. The procurement 

procedures in most cases were launched and 

are advanced. 

 

 

Public Procurement Capacity Development 

 

The GIZ project MLPS Public Procurement 

Action Team provides technical assistance and 

capacity development assisting the RDAs and 

Local Public Authorities in performing public 

procurement procedures. In the reported 

period the PP Action Team performed the 

following activities: 

� developed technical specifications and 

tender documents for the 

procurement of special equipment for 

service providers; 

� developed tender books and the 

tender documents for the 

procurement of construction and 

renovation works; 

� established five different Working 

Groups for five Pilot Projects 

consisting of representatives from 

MRDC, RDAs, LPAs, relevant sectors 

institutions (for ex. Agency for Energy 

Efficiency), technical experts in the 

area of Solid Waste Management, 

Energy Efficiency and Water and 

Sanitation, representatives of GIZ 

project MLPS; 

� published the acquisition 

announcements on the RDA, MRDC 

sites and Logos Press. 

 

The GIZ Public Procurement Action Team has 

worked jointly with the Public Procurement 

Agency on the preparation of the Public 

Procurement Guide Book for entrepreneurs. 

The first draft of the Guide Book was 

submitted to the GIZ project and the PP 

Action Team provided their comments. 

 

The RDAs specialists for Public Procurement 

are trained by the Specialist of the Agency for 
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Public Procurement on how to use the Public 

Procurement electronic information system. 

 

Planned activities for the next three months 

 

The planned activities refer to continued 

technical assistance and capacity 

development measures towards the 

consolidation of RDAs and MRDC capacities in 

public procurement area such as: 

 

� Providing technical assistance in the 

field of public procurement to the PP 

specialists of the MRDC and RDAs; 

� Reviewing and consulting the Public 

Procurement processes of all projects 

funded by the GIZ project; 

� Participation in the Public 

Procurement processes of the RDAs. 

In the coming months, the public 

procurement process in the RDA 

North, Centre, and South for using of 

the extra funds is planned. 

Participation in the evaluation of bids, 

development of recommendations for 

evaluation and selection of the best 

offer. Providing support in signing the 

contract with the tender PP winner  

for  the project; 

� Finalizing the PP Guide Book for 

entrepreneurs. Organizing the 

discussion session with members of 

Regional Development Councils North, 

South, Centre and for the 

entrepreneurs (which participated in 

the PP of the RDAs) on the subject PP 

Guide Book and preparation of tender 

documents. Publication of the PP 

Guide Book for entrepreneurs; 

� Organizing the regional training 

sessions for entrepreneurs on the 

subject of preparation of tender 

documents and hand over the PP 

Guide Book to the entrepreneurs; 

� Organize specific needs driven 

trainings on public procurement and 

financial management for PP 

specialists from MRDC and RDAs. 

 

Apart from the above planned activities the 

Public Procurement Action Team will continue 

its technical assistance in the area of public 

procurement procedures for implementing 

the Financing Agreements in the Pilot 

Projects. 

2.3.2. Public Property Management  

 

Public Property Management refers to legal 

and administrative expertise and studies 

regarding registration of property and transfer 

of infrastructure asset formed in result of 

investments implemented within the National 

Fund for Regional Development and within 

the Pilot Projects financed by the GIZ. The 

communal service infrastructure formed as a 

result of implementing physical investments 

has to be registered in the cadastre system 

and has to be transferred to the ownership of 

relevant Local Public Authorities, legally 

responsible for the provision of the 

corresponding communal services. Although 

the process is flawed from a legal and 

administrative point of view it has significant 

impact on the sustainability of the local public 

service provision. 

 

During the period of transition to the market 

economy several stages of the reform of 

public property rights have been implemented 

in Moldova. But although significant progress 

has been made there are still issues that need 

to be addressed, for example the insufficient 

regulation of relations between the property 

of state and property of LPAs. Taking into 

account the deficiencies, it was decided in 

consultation with the MRDC to identify 

problems in establishing property rights and in 

transferring them to LPAs regarding the 

property created based on funds of the NFRD 
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and GIZ. In doing this, a workshop attended by 

representatives of MDRC and RDAs was 

organized in March 2012. As a result of the 

workshop the list of issues for further studies 

was identified. Following the 

recommendations of the workshop, two 

studies on public property and property rights 

on the infrastructure financed by NFRD and 

GIZ were contracted and carried out. 

 

Based on the recommendations from the one 

of the Reports, the following activities were 

supported by the GIZ project MLPS during the 

reporting period: 

 

� Verification of compliance with 

normative and legal acts on public 

infrastructure registration in the pilot 

communities. In this regards, the short 

term expert collected necessary data 

from the pilot projects, in form of a 

questionnaire, in order to formulate 

recommendations regarding the 

needed implications. 

� The obligatory topographic –geodesic 

surveys (land surveying), in 

accordance with the regulations in 

force of the national system of 

coordinates MR99, which allows 

recording in Functional Urban 

Cadastre, minimizing further inventory 

and registration  costs. The Expert 

recommended doing topographic – 

geodesic surveys for the constructed 

water supply network in Rosu Village, 

r. Cahul and constructed water supply 

and canalization network in 

Duruiuitoarea Veche, Costesti, r. 

Riscani. At the moment, the 

specialized company was selected and 

the works have started. The 

information from the surveys will be 

later registered in the National 

Registry of Public Utilities and, also, 

placed on geoportal.md. 

� A study on the situation of Functional 

Urban Cadastre at the LPAs level. The 

study referred to the actual situation 

regarding the registration of Public 

Utilities at the level of LPAs and the 

impediments to proper functioning of 

the registration.  

� Training modules for specialists of 

LPAs on registration of the Public 

Utilities in the Functional Urban 

Cadastre. The Expert drafted the 

curriculum for the training sessions. 

The content of the curriculum and the 

format of the planned training 

sessions for LPAs should be further 

coordinated with responsible state 

institutions, as the Agency of Land 

Relations and Cadastre and MRDC. All 

the training sessions will take into 

consideration the gender principles. 

 

Planned activities for the next three months 

 

Based on the recommendations from the 

above mentioned reports the following 

activities are selected to be performed during 

the next three months: 

 

� Support the responsible bodies in 

developing the Concept of the 

Registry of the Engineering 

Infrastructure and the Regulation 

regarding the registry of the 

Engineering Infrastructure; 

� Provide TA and other support in 

organizing trainings for LPA specialists 

on Public Utilities registration in the 

Functional Urban Cadastre; 

� Provide TA to the responsible state 

institutions for developing a Guideline 

regarding the steps of registering and 

managing a public infrastructure. 

 

In this regard, the national platform for 

stakeholder dialog will be supported by the 

GIZ project MLPS, and the necessary TA will be 

provided. 
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Chapter 3.  Pilot Projects Implementation 

 

In 2010, the MLPS in cooperation with 

MRDC selected five pilot projects in the 

three sectors of WSS, SWM and EE. These 

pilot projects were the most relevant to 

emphasize that the beneficiary 

communities prove ownership and 

willingness to solve the basic needs of their 

population in a transparent, innovative and 

cooperative way.  

 

The MLPS technical assistance is offered by 

permanent local public services advisors, 

which, together with RDAs’ staff offer 

assistance to selected communities in the 

process of capacity development of LPAs 

planning and programming the 

investments, capacity development of 

service providers and capacity development 

in implementing physical investments in 

developing or modernizing public utilities. 

All these processes are being monitored 

and evaluated by the RDAs with the support 

of international and national short term 

consultants. You can see below a brief 

description of the five pilot projects and 

their status of implementation. 

 

 

3.1.   Water and Sanitation: “Water Supply and Sewage Services in the 

Village of Duruitoarea Veche, Commune of Costesti, Riscani Rayon”  

 

Brief Project Description:  

 

The project aims at supplying drinking 

water to Duruitoarea Veche village and 

improving water supply and sanitation 

service quality in Costesti village from 

Riscani rayon, which is located in the North 

Development Region of the Republic of 

Moldova. 

 

Objectives: 

� Construction of water supply and 

sewage system in Duruitoarea 

Veche village 

� Improving quality of WSS service in 

Costesti village 

� Informing citizens about the 

importance of effective 

management of water resources 

 

 

Achievements:  

 

Physical investments 

 

Construction of water supply and sewage 

system. Water supply system will provide 

the population with access to drinking 

water Network length is 7534 m, the length 

of sewage networks will be 3.2 km, 

including 2.5 km feed pipe Costesti - 

Duruitoarea and 714 m external network. 

This will ensure access to water and 

sanitation for villagers Duruitoarea Veche as 

follows: 

 

1) About 120 households 

connected to the water pipe; 

2) About 30% of households 

connected to the sewage 

system; 

3) Improved WSS services for all 

beneficiaries in the village. 
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"Now I can handle the 
housing easier  and I am 
not worried anymore that I 
use murky water for bathing 
my baby".  
 

(Alina Gutuleac, water 

consumer, Duruitoarea 

Veche) 

Results obtained with the financial 

contribution in physical investments: 

 

� Access to drinking water for all 

villagers of Duruitoarea Veche; 

� Access to sanitation services for 18 

households in this village; 

� Increase the number of water users 

that has helped increasing business 

efficiency of “Apa Canal” Costesti; 

� Additional activities aimed at 

improving WSS service 

management contributed to 

improving the quality of  WSS 

service in Costesti village; 

� Technical assistance activities have 

contributed to capacity building of 

local stakeholders and project 

partners (municipality, rayon  

council, RDA North, Ministry of 

Environment, MRDC); 

� Innovative methods used in 

planning, implementation and 

evaluation have been appreciated 

by partners and will be replicated in 

other projects. 

On 

September 

6, 2012, 

the water 

pipe was 

officially 

inaugurated during a launching ceremony, 

bringing together LPA and RDA officials, civil 

society and consumers. At that moment, 

more than 100 households were already 

connected to the water pipe. 

 

Improving the management of the public 

service 

 

In order to improve the management of the 

service provider, the business plan for ME 

”Apa Canal Costesti” was developed. On 

12th of July, the workshop on „Finalization 

of the Business Plan” took place.  

 

The updating process of the SEDS of Riscani 

rayon, WSS component, was finalized. 5 

public hearings were organized in July in 

various localities of Riscani rayon, where 

citizens had the occasion to express their 

opinions on the chapter. 

On August 16 Riscani Rayon Council 

adopted the chapter WSS of the SEDS. 

 

Planning, Monitoring and Management 

 

In order to monitor and evaluate the quality 

of work the following was undertaken: 

 

� Employing a technical officer. The 

employment procedure was carried 
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out in accordance with the rules of 

construction quality and 

procurement. 

� Contracting an independent 

technical expert. Technical experts 

conducted six field monitoring 

visits, presented six objection 

reports and relevant 

recommendations. 

� Weekly monitoring visits by the 

Project Management Department,  

the RDA specialist and GIZ advisor. 

During the visits, Local Steering 

Committee meetings were 

organized, where the work progress 

was discussed. Involving 

beneficiaries in monitoring work 

was one of the key points of the 

success of the project. 

 

Lessons Learned: 

 

Physical investments 

 

Major problems have not occurred during 

implementation, but at different stages of 

implementation, the team faced difficulties, 

for example: 

 

� The involved quality control 

technical officer is essential to 

ensure quality construction. Level 

of training and accountability for 

technical responsibilities is lower 

than expected, even if these 

specialists are certified by the state. 

In this project a technical expert 

was contracted which performs 

monthly construction monitoring. 

Involving the expert was very 

helpful and his recommendations 

were necessary both to improve the 

quality of work and to establish 

quality standards for the technical 

officer. Following the intervention, 

the construction company has 

improved the quality of 

construction, the technical officer 

reviewed his way of working, have 

established clear responsibilities of 

each party. 

 

Improving the management of the public 

service 

 

� The connection of the household 

water supply system must be 

coordinated with the economic 

operator and the mayor. It is 

necessary to take measures to 

prevent illegal connection, to 

provide subsidies to disadvantaged 

people who do not have the 

possibility to pay for the connection 

work. 

� Activities aimed at improving 

service enterprise management 

contributed to the awareness of 

local and national stakeholders of 

the need for a more active 

involvement in the operational 

state. It is important that the WSS 

sector investment be recovered not 

only in construction but also in 

service operating process 

improvement. 
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Planning, monitoring and management 

 

The methods used in planning, 

implementation and evaluation of the pilot 

project were appreciated by national and 

regional institutions. The Ministry of 

Environment and MRDC are interested in 

using innovative methods such as: (1) 

Steering Committee, (2) conducting joint 

investment activities and activities to 

improve the efficient management of WSS 

system. 

 

Plan for the next three months:  

 

Physical investments 

 

� Until the end of the year the 

premises of WSS service provider 

“Apa Canal” Costesti  will be 

repaired 

� The necessary equipment for 

effective operation of service 

provider “Ap -Canal” Costesti will be 

procured 

 

 

Improving the management of the public 

service 

 

� Business plan for “Apa-Canal” 

Costesti should be approved by 

local council; 

� Developing long-term investment 

programs and rehabilitation plan; 

� Developing a system of penalty / 

fine for customers who do not 

comply with the service contract. 

 

 

Planning, monitoring and management 

 

� Each municipality of Riscani rayon 

should update its SEDS in 

accordance with SEDS, WSS chapter 

approved by Rayon Council Riscani 

on August 16th; 

� The development of a Feasibility 

study for the priority cluster Prut 

will be initiated. 

 

3.2. Water and Sanitation: “Water Supply Services in Rosu village, 

Cahul Rayon” 

 

Construction of the water pipe was 

completed according to the working 

schedule of the construction company, and 

included all project execution technological 

stages: 

1. Land works; 

2. Pipe fitting works; 

3. Wells installation works; 

4. Assembly and fittings and valves of fire; 

5. Construction works of the pumping 

stations. 

On August 21, 2012 the reception of 

finishing the construction works was 

conducted. Final acceptance of the water 

pipe is expected in November. 

 

Physical investments: Sewage System 
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In 2011, the Romanian Government 

approved 200,000 Euros for the extension 

of this project.  Rosu mayoralty organized a 

CPP in December 2011 to select a design 

company to develop the technical drawings 

for the new sewage system. The design 

company was contracted by Rosu mayoralty 

based on allocation of 200,000 MDL from 

the local budget. The technical drawings for 

the sewage system were updated with the 

hydrological study. Due to high complexity 

the design works were completed in 

September. Currently the project is in 

process of verification and expertise by 

relevant institutions. 

 

Improvement of the public service 

management  

 

According to the Diagnostic Analysis 

developed in 2011 along with Apa Canal 

Cahul administration a list of operational 

needs was identified which have to be 

funded from GIZ additional sources by the 

end of 2012. These funds are for the 

purchase of technological equipment, 

safety equipment, IT equipment. At the 

same time, a training program for the Apa 

Canal staff is being developed, which will be 

implemented during 2013. 

 

Also from 9
th

 to 15
th

 of September a 5 day 

exposure visit was organized and conducted 

for 24 Moldovan stakeholders from Cahul to 

best practice project Apa Serv Satu Mare on 

the implementation of IMC of the WSS 

sector in Romania. 

 

 

Planning, programming and management 

 

The main goal of updating the chapter on 

WSS of Cahul Rayon SEDS, is to give a clear 

orientation for the development of the WSS 

supply so as to ensure people's access to 

quality and affordable water services.  

 

SEDS updating used an innovative planning 

methodology relying on local and national 

priorities in the water supply and sanitation 

sector.  Local priorities were set by local 

communities in a participatory way. 

 

The chapter on WSS of the SEDS of Cahul 

Rayon was updated, discussed in public 

hearings and approved by the Rayon 

Council on 17
th

 of July 2012. 

 

Also, in August 2012 an assignment was 

initiated for providing expert help and 

support to Cahul town and Rosu, Crihana 

Veche and Manta villages in developing, 

approving and implementing the legal and 

institutional form of joint provision of WSS 

on their territories. In addition to this 

objective, the results of the work of experts 

will contribute to the development of legal 

and institutional approaches for the joint 

provision of WSS in similar cases in the 

Republic of Moldova. 

 

 

Assessment and Monitoring: 
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Weekly working meetings were organized 

involving the main local stakeholders, the 

representatives of the construction 

company and RDA South.  During the 

meetings, the difficulties associated with 

the beginning of the construction and 

execution of the aqueduct, according to the 

plan, were discussed.  

 

The presence of the technical supervisor in 

the field is very important for quality 

monitoring.  GIZ contracted technical 

experts for monthly field monitoring visits. 

The visits were useful for the improvement 

of the work on site and for establishment of 

the quality standards for the technical 

supervisor. Following the recommendations 

of the expert, the construction company 

improved the quality of works and updated 

the documents related to construction.  

 

Lessons Learned: 

 

Physical investments 

The presence of the independent technical 

supervisor in the field is very important for 

quality monitoring. In the Republic of 

Moldova, the professional level of the local 

specialists is low. They do not have enough 

experience or responsibility, even if they 

are certified by the state for specialized 

services. 

 

Improvement of public service 

management 

For a successful capacity building process, it 

is important to start with training needs 

assessment.  

 

One of the main conditions of the capacity 

building program is the availability of the 

local residents to participate in the training.  

 

Planning, Monitoring and Management  

In the process of updating the WSS chapter  

of SEDS several aspects were identified in 

order to replicate this exercise in other 

rayons: 

� In the planning process it is 

necessary to be guided by third 

parties from outside the 

community, such as strategic 

planning experts. The involvement 

of those responsible for WSS at 

national, regional and local levels is 

welcome. 

� Legal support is very important to 

unify the planning process, 

especially for linking strategies at 

national, regional and local levels 

(very important for RDA). Collection 

of the local data requires more 

time. People who collect the data 

should be trained in this field. 

� Key representatives of the local 

institutions, who know the 

information and have the decision 

power, should be involved in the 

research / consultation.  

� Identifying the right solution for 

water supply and sanitation at 

rayon  level requires clear guidance 

from the MoEnv. The national 

vision for water supply, service 

management, and regulatory 

requirements should be clear from 

the beginning of the planning 

process. 
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All activities and events related to this 

project are disseminated on a large scale 

and are available in various mass media 

sources: the web pages of the Romanian 

and the German diplomatic missions, the 

local and international media. 

 

Plan for the next three months:  

The final reception of the construction of 

the water pipe in Rosu village depends on 

the weather conditions. Putting the system 

into operation is rescheduled for November 

2012. 

 

The construction of the sewage system in 

Rosu village: Scheduled for November 

2012.  

  

Improvement of the public service 

management by expansion of the 

restructuring plan for the municipal 

enterprise “Apa Canal Cahul”: based on 

recommendations included in the Economic 

Analysis Report "Water Canal Cahul". An 

action plan will be developed in order to 

improve water management service. 

 

Information and awareness campaign for 

consumers: RDA South with the support of 

GIZ will contract a company from the South 

region to prepare and organize the 

information and awareness campaign. The 

selection will be based on the established 

reference terms according to transparency 

requirements.  

 

Planning, programming and management 

 

Implementation of the WSS Chapter of the 

Cahul Rayon SEDS: The Planning Guide in 

the field of water supply and sanitation will 

be prepared in the next period. Feasibility 

study development for the priority cluster 

will start in November 2012. 

 

The study is planned to be developed on 

the most optimal legal and institutional 

form of the local services provision. In the 

meantime, the needs assessment activities 

will be organized. The already established 

local Steering Committee, which has a 

supervising and coordination role for the 

project’s activities, were provided training 

and logistic assistance in organizing their 

regularly scheduled meetings 

 

 

3.3. Solid Waste Management Pilot Project Implementation: 

“Expanding Integrated Waste Management towards Rural Areas 

Located in the Ciorna River Basin” 
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Brief Project Description:  

 

The basin of the Ciorna river is heavily 

polluted on a 23 kilometers distance due to 

uncontrolled solid waste storage and due to 

pollution of small affluent rivers passing 

through the villages of: Parcani, Glingeni, 

Mihuleni, Oliscani, Sestaci, Sipca from 

Soldanesti rayon  and Lipceni village from 

Rezina rayon. Ground waters in these 

villages are polluted as well. The pollution 

affects 14,844 inhabitants of communities. 

 

Soldanesti town has a functional sanitation 

system which serves only two thirds of its 

territory, located on the right side of the 

Ciorna river. The left side continues to be 

polluted by random unauthorized landfills. 

 

The pilot-project will decrease the 

environment pollution by expanding the 

integrated management of waste collection 

and storage of Soldanesti city towards 7 

villages located in the basin of the Ciorna 

river, but also in other localities from 

Soldanesti, Rezina and Floresti rayons, 

which finally will cover the needs of app. 

200,000 inhabitants.   

 

Achievements:  

Physical investments 

Technical drawing of the Soldanesti landfill 

 

The final version of the technical drawings 

includes the last modifications which were 

incorporated after the technical expertise 

according to the recommendations received 

from the State Service for Verification and 

Expertise of the Projects and Construction. 

At the moment, the technical drawings, 

together with the application, will be 

submitted for co-financing of the 

construction work from National Ecologic 

Fund. Regarding other activities, like 

procurement of the equipment and 

composting facilities, they will benefit from 

financial support from GIZ and NFRD.  

 

Technical drawings of Soldanesti Recycling 

Yard 

  

Recycling activities increase the lifespan of 

the landfill with 2-3 years in average, the 

use of proper compaction equipment adds 

other 2 years. Overall, the combination of 

waste minimization and proper compaction 

allows an extension of lifespan up to 5 

years. The recommended activities by the 

SWM expert is to strengthen and support 

all efforts and activities in waste 

minimization (recycling, composting, etc.), 

while the local authorities actively 

participate and the proper compaction 

equipment is purchased. These facilities will 

help increasing the volume of collected 

recyclables and compost and will directly 

contribute to increasing the lifespan of the 

landfill. 

 

The initial preparation of the technical 

drawings was partially carried out by IPS 

Iprocom. The first draft was improved with 

the involvement of another company, 

named “Globeco International”, which 

prepared the technical drawings according 

to the recommendations of the 

international expert. The technical drawings 

are finished and were approved by the 

National Centre for Public Health. At the 

moment, MLPS prepares the Tender Book 
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documents for the construction of the 

recycling yard. The construction should 

start the next year.  

 

Technical drawings for the Floresti recycling 

yard    

 

In parallel with Soldanesti and Rezina 

rayons, MLPS offers active support to 

Floresti rayon in the preparation of the 

necessary documents for the 

implementation of the project. Like in 

Soldanesti, MLPS organized a tender for the 

selection of the company for the 

development of the technical drawings for 

the recycling yard in Floresti. The tender 

process was organized and the company 

Globeco International was selected. The 

documents should be finalized by the 

middle of November 2012.  

 

Technical drawings for the transfer station 

in Floresti and Cotiujenii Mari (Soldanesti) 

 

MLPS plans to organize a tender for the 

selection of the company which will 

develop the technical drawings for the 

transfer station for Floresti. The preliminary 

design concept was developed by an 

international expert and the Terms of 

Reference for the selection of the company 

which will prepare the technical drawings 

were developed. 

 

At the same time, MLPS received a letter of 

request from LPA I of Cotiujenii Mari locality 

regarding support in the preparation of the 

technical drawings for the transfer station 

in Cotiujenii Mari locality. At the moment, 

the preliminary design concept is being 

prepared. 

 

Approval of the full financial request for the 

NFRD for the projects of Soldanesti and 

Floresti 

 

With MLPS support, the Conceptual Notes 

and the full financial requests for the NFRD 

were prepared by the LPAs I from 

Soldanesti and Floresti towns. The 

Soldanesti project, entitled “Improvement 

of the municipal services related to the 

extension of solid waste collection, 

controlled disposal, waste avoidance and 

reduction measurements in Soldanesti 

rayon and other localities from Ciorna river 

basin" and for the Floresti project is entitled 

“A clean environment for a sustainable 

society”. Both projects were selected to be 

financed in 2013.  

 

Technical drawings for the construction of 

the platforms in Floresti Soldanesti and 

Rezina   

 

In the reporting period, the documents for 

the additional investment of 3.6 million 

Euros were prepared. This contribution will 

help to build an appropriate system of 

integrated solid waste management in the 

Floresti, Soldanesti and Rezina rayons. 

 

474 platforms in all three rayons will be 

built. At the same time, this contribution is 

a great opportunity for the procurement of 

the necessary equipment for the logistical 

part and also for the compost facilities 

which will be carried out at the landfill 

place. Also, the refurbishing of the premises 
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for the ME Regia Apa Soldanesti and 

procurement of the necessary equipment 

for the staff is considered. 

 

The total amount of investment in the SWM 

sector for the improvement of the 

integrated solid waste management in the 

Soldanesti, Floresti and Rezina rayons is  of 

2.3 millions euro. This amount includes the 

construction of the platforms and the 

procurement of the necessary equipment 

for the platforms, refurbishing of the office 

and procurement of the necessary 

equipment for the office, procurement of 

the necessary trucks, bulldozer, equipment 

for the compost facilities, bins of different 

sizes etc. 

 

The financial agreement and all other 

necessary documents were signed by all 

partners.   

  

Improving the management of the public 

service 

 

In this period, the Municipal Enterprise 

from Soldanesti was assisted in the 

implementation of recommendations 

regarding accounting from the diagnostic 

report. The accountant of the ME Regia Apa 

Soldanesti and also the mayor of Soldanesti 

were involved in a workshop regarding the 

planning of the budgets for the next year. 

The workshop was organized by GIZ 

partner, USAID project “Local Government 

Support Program”. 

 

MLPS involved experts in legal and financial 

aspects to prepare a list of necessary 

documents, especially a model of 

agreement between ME with LPA for 

service providing in the SWM sector, also a 

Master Contract, model of decision for the 

LPA representative regarding approval of 

the fees for the service and approval of the 

agreements etc.  At the moment, these 

documents are being finalized. 

 

Regarding IMC, a declaration of partnership 

of the LPAs level I and II from the 

Soldanesti, Floresti and Rezina to be part of 

the proposed IMC approach was signed. 

Working groups for the financial / technical 

aspects and for the legal / institutional 

aspects were established. 

 

Planning, Monitoring and Management 

 

In the reporting period, GIZ Moldova, 

together with SLE team, junior advisors 

from Humboldt University from Germany 

organized several activities of participatory 

planning for the updating of the SWM 

chapter from the SEDS of Soldanesti, 

Floresti and Rezina. 

 

 

 

 

 

 

Lessons Learned: 

 

Physical investments 

 

� The capacities of local design 

companies need to be improved 

and trained.   

� The LPAs should be encouraged to 

be more active in the process of 
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cooperation for the improvement 

of the public services. 

 

Plan for the next three months:  

 

Physical investments 

 

� Submission of the technical 

drawings for the construction of the 

sanitary landfill to the National 

Ecologic Fund for financing for next 

year 

� Finalization of the technical 

drawings for the recycling yard in 

Floresti. Then, the drawings will be 

submitted for approval to the State 

Ecologic Inspectorate and State 

Service for Verification and 

Expertise in Construction 

� Selection of the companies through 

tender process for the development 

of the technical drawings for the 

Floresti transfer station and for the 

Cotiujenii Mari (Soldanesti) transfer 

station 

� Preparation of the necessary 

documents for the tender for the 

construction of the recycling yard 

from Soldanesti 

� Construction work in three rayons: 

Floresti, Soldanesti and Rezina for 

construction work of the 474 

platforms 

� Refurbishing of the premises for ME 

Regia Apa Soldanesti   

 

Improving the management of the public 

service 

� Conducting of a feasibility study in 

three rayons for the SWM sector 

� Conducting the baseline study 

through IMC Working Groups for 

the SWM area in Floresti, Soldanesti 

and Rezina rayons 

� Facilitation and conducting of the 

working groups in the framework of 

the IMC approach for the 

economical / technical aspects and 

for the legal / institutional aspects 

� Preparation of all necessary 

agreements / contracts for the 

SWM service provider 

� Launching an Information and 

Awareness Campaign in the SWM 

sector for Floresti, Soldanesti and 

Rezina 

 

Planning, monitoring and management 

 

� Facilitation of the Working Group 

for the SEDS actualization team 

from three rayons 

� Submitting of the results by SLE 

team to the expert for the 

development of the 

recommendations for the SEDS 

chapter update for each rayon



 6th Progress Report of GIZ projects 

 

 

 

50  

3.4. Energy Efficiency and Renewable Energy Sources: “Energy Efficiency 

Improvement of Orhei City Hospital 

Brief Project Description:  

 

The project aims at increasing the energy 

efficiency of district hospital in Orhei. Three 

other districts benefit from these hospital 

services, thus it could be considered to be the 

regional level institution. 

 

 

Achievements:  

 

Physical investments 

 

Changing of external windows of the Prenatal 

Centre (maternity block of buildings) of Orhei 

regional hospital 

 

During the period June-September 2012, all 

works related to replacing of the windows 

were fulfilled. Totally there were replaced 

762.23 m2 of external windows and doors 

from which 741.56 m2 of windows (7.3%).  

 

Identified additional works - plastering 

grouting works for the windows’ slopes – were 

completed at a final sum of 108,683.30 lei. 

The addendum to the contract was approved 

by the State Public Procurement Agency (PPA) 

only at the beginning of August 2012 (August 

1, 2012). 

 

Installing the Smart Energy Monitoring System 

 

The energy monitoring concept of the hospital 

was finished. The location of the meters for 

electricity, heat and water were identified. 

And the first draft of the technical 

requirements for the tender documents was 

elaborated. 

 

According to this concept the monitoring 

system should cover the following streams: 

� Natural gas: gas consumption 2011: 

3,093 MWh 

� Electricity: electricity consumption 

2011: 856 MWh 

� Water: fresh water consumption 

2011: 30,459 m³ 

� Heat energy supplied to buildings (via 

district heating system) 

 

The overall monitoring system should be 

designed to read automatically meter data (at 

least yearly, monthly, daily, hourly values for 

analyzing load profiles) and transferring those 

values to the workstation of the monitoring 

system via a wireless data transfer system. 

 

The total cost estimation is about 67,000 

euros from which 20,000 euros were allocated 

from additional funds.  

 

It is worth to mention that this preparatory 

work for implementation of the energy 

monitoring system was done thanks to 

support from the international and national 

experts as well as the local energy manager of 

the beneficiary (Orhei Hospital). 

 

Measures to be implemented from additional 

allocated funds  

In August 2012, the additional funds were 

allocated by the German Government, The 

following measures were identified for their 

implementation: 
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1) Implementation of a smart energy 

monitoring system in Orhei 

Regional Hospital; 

2) Thermal Insulation of the Therapy 

and Paediatry buildings; 

3) Renovation of internal building 

networks of hot and cold water 

supply and sewerage system of 

the Paediatry building; 

4) Renovating and modernizing the 

electrical outdoor illumination 

system of the Orhei Regional 

Hospital; 

5) Replacing of windows and doors 

of the Therapy bloc of buildings of 

Orhei Regional Hospital; 

6) Installation of three Individual 

Heating Substations (IHS) in the 

buildings of Orhei Regional 

Hospital. 

 

The total sum allocated additional for Orhei 

Hospital are 394,500 euros that includes also 

20,000 Euros for the Smart Energy Monitoring 

System. 

 

Improving the management of the public 

service 

 

Changing of external windows of the Prenatal 

Centre 

 

The first tranche at amount of 50,000 euros 

was used completely. At present we are on 

the stage of elaborating the financial reports 

on use of the first tranche.  

 

Installing the Smart Energy Monitoring System 

For ensuring the proper administration of the 

system it was decided to train within the 

EUREM Course through European Energy 

Manager Program in Moldova provided by 

Chamber of Commerce and Industry. The 

training is planned to start at the end of 2012 

beginning of 2013 year. 

 

Measures to be implemented from additional 

allocated funds  

 

For the implementation of the proposed 

measures there were completed a range of 

preparatory works: 

1) Elaborating the technical drawings 

and cost estimates 

2) Elaborating the projects 

description documents 

3) Approval of technical documents 

and Cost estimates by the State 

Service for Verification and 

Expertise of Projects and 

Constructions; 

4) Drafting the technical 

requirements for the tender 

documents; 

5) Elaborating the tender 

documents. 

 

Planning, Monitoring and Management 

 

Measures to be implemented from additional 

allocated funds  

 

On September 20, 2012 the Amendment of 

the Financing Agreement and the Special 

Agreement dated October 14, 2011 were 

signed. The financial contribution (as a grant) 

shall be used exclusively for thermal insulation 

of the therapy and paediatry buildings, 

installation of energy-efficient windows, 

installation of heating substations, renovation 

of water system, smart energy monitoring 
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system in the Orhei District Hospital, Orhei 

town, Republic of Moldova. 

 

Lessons Learned: 

 

Improving the management of the public 

service 

 

� Many public beneficiaries of the 

donors’ assistance are implemented 

different projects on ad-hoc manner. 

In most cases there is no a clear 

concept of the measures to be 

implemented and their prioritization. 

Therefore the quality of implemented 

measures is affected. For avoiding this 

it is recommended to both donors and 

beneficiaries to develop the concept 

of energy efficiency measures   to be 

implemented and their prioritization. 

 

 

Plan for the next three months:  

 

Physical investments 

 

Changing the external windows of the 

Prenatal Centre 

 

� Elaboration of the property transfer 

contract. 

� Transfer of the property 

 

Installing the Smart Energy Monitoring System 

 

� Finalizing the tender book for hiring 

the company to install the meters. 

Sign the contract with the winner and 

starting of the installation works.  

� Contract the technical supervisor for 

installation works of the energy 

monitoring system in Orhei Regional 

Hospital.  

� Contract a short term expert (the 

back-stopper) for verification and 

quality control of the energy 

monitoring system in Orhei Hospital.  

 

Measures to be implemented from additional 

allocated funds  

 

� Made a public procurements for all 

needed works and goods; 

� Launch the tender procedures for the 

acquisition of required works and 

goods; 

� Sign the contract with the winners and 

starting of works; 

� Contracting the technical supervisor 

for the additional implemented 

measures; 

� Contracting a short term experts (the 

back-stoppers) for verification and 

quality control of the proposed energy 

savings measures 

 

Improving the management of the public 

service 

 

� Prepare and conduct the workshop 

“Energy Efficiency in Hospitals - 

Exchange of Experience,” a 

presentation of the Smart Energy 

Monitoring System and results on a 

public event. 

� Hiring the company/experts for 

development of the training course 

“Energy Efficient Management in 

Hospitals.” Start the course 

development. 

� Prepare and carry out the study visit 

to a successfully implemented project 
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site in energy efficiency field related 

to Orhei hospital. 

� Contract company/NGO/consultants 

for the elaboration of the 

informational materials. Development 

of the design of the informational and 

awareness materials. 

 

 

 

 

 

 

 

Planning, monitoring and management 

 

� Development of energy efficiency 

management plan. Development of 

concept of the energy efficiency 

management plan for Orhei Regional 

Hospital. 

� Facilitation of the Steering Committee 

for project implementation activity: 

organizing the project coordination 

meetings, preparation and logistics.  

3.5. Energy Efficiency and Renewable Energy Sources: “Energy Efficient Street 

Illumination System in Tatarauca Veche Community” 

 
Brief Project Description:  

 

The project envisions installation of a street 

illumination system on the main streets and 

public institution buildings in each of the six 

villages in Tatarauca Veche commune. About 

2.2 thousand inhabitants will benefit from this 

Project. 

 

Achievements:  

 

Physical investments 

 

The technical project ”Street Illumination 

System in Tatarauca Veche commune, Soroca 

rayon” consists of 6 parts (a project was 

developed for each locality): 

1. ”Street lighting in Tatarauca Veche 

village” 

2. ”Street lighting in Tatarauca Noua 

village” 

3. ”Street lighting in Slobozia Noua 

village” 

4. ”Street lighting in Niorcani village” 

5. ”Street lighting in Tolocanesti village” 

6. ”Street lighting in Decebal village” 

 

The parts cover the area of the Tatarauca 

Veche commune. The technical project was 

verified by the Projects and Construction 

Expertise and Verification Service of the 

Ministry of Regional Development and 

Construction, along with short-term experts. 

Following the examination and verification, 

the main technical indicators were 

established: 

 

� total length of street lighting networks 

- 20.52 km; 

� the number of street bulbs that need 

to be installed - 334; 

� the number of control panels and 

power out street lighting system - 1; 

� support pillars for the electrical 

networks - 8. 

 

The tender book with technical specifications 

for the selection of the company to execute 
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construction and installation of street lighting 

networks according to the technical project 

was developed. The tender book was 

consulted with the Agency for Energy 

Efficiency. So, the minimum admissible 

performance parameters for LED Street light 

were established. At the suggestion of AEE, 

these parameters have been included in the 

tender book. 

 

The budget established under the Financing 

Agreement signed between GIZ, MRDC and 

RDA North is of 50,000 Euros, or 

approximately 800,000 MDL. 

 

The company to execute the construction and 

installation of the street lighting networks was 

selected on August 6, 2012. The contract was 

signed on August 17, 2012. The construction 

authorization was issued by Tatarauca Veche 

commune on September 14, 2012. Currently, 

the construction and installation the network 

and installing street lighting bulbs is at the 

implementing phase. 

 

 

 

Improving the management of the public 

service 

 

The Tatarauca Veche LPA, based on the Legal 

Assistance Report in identifying the optimal 

institutionalization of efficient street lighting 

service in Tatarauca Veche, based on the local 

council decision, founded and registered a 

Municipal Enterprise "Tatarauca-Service". In 

making the decision on the municipal 

enterprise foundation, several factors were 

taken into account: 

 

� namely, both in the locality and other 

surrounding villages, there are no 

enterprises to provide public services 

such as water and sanitation, 

operation, maintenance and repair of 

local roads, street lighting, etc; 

� in villages of Tatarauca Veche 

commune some projects were 

implemented and are going to be 

implemented, and the newly formed 

municipal enterprise could manage 

assets resulted from these projects 

such as Decebal village water pipe, 

not less important the pilot project 

"Efficient street lighting in the village 

of Tatarauca Veche" Soroca rayon, 

funded by GIZ and implemented by 

RDA North with the support of  

project partners - Agency for Energy 

Efficiency. 

 

After the registration, the ME "TATARAUCA-

SERVICE" did no manage yet to fully operate 

and produce income. The only source of 

income could be the trailer tractor recently 

purchased, which could deliver paid services 

to people and businesses in the territory. 

 

On August 16, 2012, the mayor of Tatarauca 

Veche asked MLPS to provide support by 

hiring experts or a consulting company to 
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develop a business plan for the ME 

"Tatarauca-Service" for a 3-5 years period, 

allowing this municipal enterprise to work, to 

have income sources, cover all expenses and 

generate a positive balance. When developing 

the business plan, the geo-location, 

administrative, demographic, socio-economic 

situation, regional development strategies, 

regional and local, as well as the current state 

of things will be taken into account. Attention 

will be drawn to the possible involvement of 

municipal enterprise regionalization of public 

services, as well as any involvement in 

infrastructure projects, energy efficiency, etc. 

as well as attracting grants and sustainable 

business development When developing the 

Business Plan the experts or consulting 

company should start from the analysis of the 

current situation and developing potential 

scenarios on ensuring communal service 

provision to the population, taking into 

account the issue of economy of scale and the 

issue of inter-municipal cooperation / 

regionalization. The developed service 

delivery options including the option of inter-

municipal cooperation/ regionalization should 

be evaluated and presented to project 

stakeholders for selecting the best option the 

Business Plan will rely on. 

 

Currently, Terms of Reference to hire a expert 

or a consulting company for the development 

of the Business plan for a 3-5 years period  are 

being developed. 

 

During September 2012 the estimate for the 

repair of ME "Tatarauca-Service" premises 

was developed, verified by the Projects and 

Construction Expertise and Verification 

Service of the Ministry of Regional 

Development and Construction. On 

September 28, 2012, the verification report 

was issued. 

 

Planning, Monitoring and Management 

 

To improve knowledge and to inform the 

inhabitants of the main purposes of the 

project to be implemented, the Terms of 

Reference were prepared and on September 

18,2012 a tender for selecting a service 

provider was announced to organize an 

information and awareness campaign for 

users of street lighting service in the Tatarauca 

Veche commune, Soroca rayon within the 

launched project “Energy efficient street 

illumination system in Tatarauca Veche 

commune”. The campaign will aim at several 

target groups such as common people of all 

ages of the Tatarauca Veche commune, pupils 

and teachers from "Eva Gudumac" secondary 

school, economic agents operating in the 

territory, public servants and employees of 

public institutions. The information and 

awareness campaign will be launched and 

conducted in October 2012. 

 

In order to improve knowledge and to guide 

the LPAs in organizing sound and sustainable 

connection to street lighting service in rural 

areas of Moldova, the Terms of Reference for 

making a video and developing and editing a 

practical Guide on efficient street lightning in 

rural areas of Moldova were developed.  On 

September 18, 2012 the tender for selecting a 

service provider to make such a video was 

announced. 

 

 

Lessons Learned: 

 

Physical investments 
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Overall, the situation regarding street lighting 

in rural Moldova is different, especially in rural 

areas and varies from case to case. A clear 

concept on the street lighting system is still 

missing, who owns the street lighting network, 

what are the components of a street lighting 

system, which is the share of total electricity 

consumption, etc. The villages which wanted 

to promote their image, found different 

solutions without making some preliminary 

studies. Some have gone the way of restoring 

the old networks from Soviet times, others 

have invested public funds or grants, not 

taking into account both energy consumption 

that needs to be paid monthly and the 

maintenance costs.  

 

In cases of damages, exchanging bulbs, 

lighting, electrical networks reconstruction by 

distribution companies (exchange old posts 

and power lines), the LPA is the one to act and 

settle these issues, either through a municipal 

enterprise managing the service, or through 

the electricity distribution business in the 

territory, which will pay these services from its 

budget. At the moment few local budgets 

allow for investments to restore the street 

lighting networks.  

 

Improving the management of the public 

service 

 

To ensure the process of restoration of street 

lighting networks in rural localities, which 

were before 2007 managed by the territorial 

distribution companies (by the way, these 

companies demounted the networks in 2007, 

while implementing investment works related 

to the electric networks rehabilitation), it is 

necessary to apply a new concept, which 

involves legislation improvement:  

 

� These companies should restore the 

street lighting networks taking into 

account the tariff for electricity from 

2007. The LPA should pay for the 

installation or exchange of street light 

bulbs and electric energy consumed 

by the street lighting system. 

� The LPA is to restore or reconstruct / 

construct street lighting networks 

using public funds, grants or projects. 

Then, these networks are to be 

transmitted to electricity distribution 

companies in the territory, which will 

have to maintain them from the 

applied electricity tariff. The LPA will 

pay for installing or exchanging the 

street lighting bulbs and electric 

energy consumed for the street 

lighting system. 

 

Planning, monitoring and management 

 

Extensive cooperation between the mayor of 

the community and village towards the 

regionalization of public service provision for 

creating inter-municipal enterprises, permits 

establishing a sustainable service, which 

generates income, quality services and a lower 

price. 

 

Plan for the next three months:  

 

Physical investments 

 

During this period, the construction and the 

installation works of street lighting networks 

in each locality of Tatarauca Veche commune 

is planned, in accordance with the technical 
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design and the specifications of volumes of 

works and materials. The finalization of works 

is planned for the next reporting period. 

 

Improving the management of the public 

service 

 

� Contracting a company, as well as 

local and international experts for the 

preparation of the training module 

"Efficient Street lighting in rural areas 

of Moldova". 

� Contracting a company, as well as 

local and international experts for 

drafting a practical guide for efficient 

street lighting in rural areas of 

Moldova. 

� Contracting a company, as well as 

local and international experts for 

drafting a Business Plan and a soft for 

ME ”Tatarauca-Service”. 

� Contracting a company, as well as 

local and international experts to 

make a video on efficient street 

lighting in rural areas of Moldova. 

� Preparing and conducting study visits 

to see a successful project in the field 

of street lighting. 

 

Planning, monitoring and management 

 

To facilitate the project Steering Committee , 

the following activities will be carried out: 

organizing meetings for the coordination and 

monitoring of the project; monitoring and 

supervision of construction works; organizing 

work / installation; organizing assessment 

teams; contracting technical experts;  training 

and logistics. 
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Chapter 4. Cross-Cutting Issues 

This chapter of the Progress Report presents 

information on the project activities within 

the areas of the following cross-cutting issues: 

consulting assignments and staff recruitment, 

gender equality, and monitoring and 

evaluation. The following sub-chapters 

present the information on the progress 

during the reported period and the planned 

activities for the next three months. 

4.1. Consulting assignments and staff recruitment 

Within the Component 2 Regional Planning 

and Programming of the GIZ project MLPS the 

GIZ launched the tender on performing the 

pilot regional planning and programming 

activities. As a result of the tender the 

Consulting Consortium GOPA 2 was 

contracted on July 1st, 2012. Under this 

contract the GOPA 2 Consulting Consortium 

provides the following long and short term 

international and national experts: 

 

� Mr. Dr. Colm McClements as Team 

Leader 

� Ms. Stela Corobceanu as National 

Long –Term Expert 

� Ms. Tamara Guvir as National Long –

Term Expert in Solid Waste 

Management 

� Mr. Sergiu Robu as National Long –

Term Expert in Energy Efficiency 

� Mr. Mihail Cojocaru as National Long 

–Term Expert in Water and Sanitation 

� International Short- Term Expert Pool 

up to 8,000 expert-months 

� National Short- Term Expert Pool up 

to 30,000 expert-months 

 

In the reporting period the experts of GOPA 2 

Consulting Consortium started their work on 

the Initial report and at the same time have 

worked on studying and developing 

investment projects in WSS, SWM, and EE 

sectors. 

 

Extending the activities of the Intervention 

Area 2 Regional Planning and Programming of 

the GIZ project MLSP and adjusting its 

organizational structure, the GIZ project MLPS 

recruited Mr. Alexandr Muravschi as the 

Senior Advisor on regional Planning and 

Programming. 

 

 

Planned Activities for the Next Three Months 

 

It is planned that GOPA 2 Consulting 

Consortium will finish the initial phase and will 

present the Initial Report in October 2012. 

The Initial Report will be the base for 

discussing and agreeing the activity plans for 

implementing regional planning and 

programming activities. At the same time, it is 

planned to continue short-term International 

and National Assignments for analyzing and 

developing investment projects ready for 

additional funding. 

4.2. Gender Equality 

Gender Mainstreaming is stated as a priority 

in the National Decentralization Strategy and 

the GIZ project MLPS recognizes the broad 

scope of integrating a gender equality 

dimension into the planning, implementation 

and monitoring of its pilot projects. A gender 

related indicator has previously been adapted 

namely: 
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“In three rural areas more than 50% of 

planned measures have been implemented, 

which improves women's access to public 

services.”  

 

MLPS is currently in the process of updating its 

gender equality policy and developing a more 

systematic approach to gender mainstreaming 

in planning, implementation and monitoring 

of its project activities. For this purpose a ST 

Expert has been hired to critically evaluate the 

current status of gender considerations in the 

programme and provide recommendations 

and an action plan for a comprehensive 

gender mainstreaming process. Specifically 

the ST Expert is required to perform the 

following tasks: 

 

� Analysis of the current level of gender 

integration in the MLPS 

� Provide a training on issues in Gender 

and Development and Gender 

Mainstreaming 

� Provide assistance to the team on 

integrating gender into project 

interventions 

� Cooperate with the M&E team on 

gender mainstreaming and the 

updated gender equality policy in the 

M&E system  

� Assist the MLPS team and its partners 

in collecting baseline data for 

monitoring the gender equality policy 

� Provide assistance for the 

consolidation of the gender 

mainstreaming process 

 

In performing the above mentioned tasks the 

Short Term Expert will cooperate closely with 

the GIZ project MLPS gender focal point and 

build a partnership with UN Women Moldova. 

The process of adjusting the project 

interventions in a gender responsive manner 

is envisaged to take place over the period of 

October 2012-October 2013. The initial 

evaluation of the current status of gender 

mainstreaming and a gender workshop will 

take place in October 2012.  

 

Planned Activities for the Next Three Months 

 

The following activities are planned for the 

next three months in the area of Gender 

Equality: 

 

� Workshop / training on gender 

equality and gender mainstreaming 

(October 17, 2012) 

� Evaluation of current status of gender 

mainstreaming (October 8-19, 2012) 

� Evaluation of gender dimensions in 

baseline studies 

� Identification of further baseline 

needs 

� Depending on scope of baseline needs 

identified: collection of further data 

and data analysis on access of women 

to public services 

� Provision of recommendations for 

adjusting individual project 

implementation  

� Adjusting M&E system accordingly 

(external gender expert in 

cooperation with M&E team)  

4.3. Monitoring and Evaluation 

Against the background of its expansion, the 

MLPS project is currently in the process of 

updating the existing M&E system in order to 

coherently integrate the monitoring of the 

Sida-funded second Intervention Area 

(Regional Planning and Programming). In 

addition to this integration, the officer 

responsible for the commission decided to 

upgrade the existing M&E System also in 

terms of methodology and adapt it to the new 

standards of the GIZ Results-Based Monitoring 

Systems (RBM) for both Intervention Areas. 
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In order to facilitate this process, the structure 

of the M&E system within the MLPS project 

has been strengthened, an increased number 

of M&E related activities have been 

conducted and additional steps will be 

undertaken in the upcoming reporting period. 

 

� From September 2012 until July 2013, 

two junior advisors on Monitoring and 

Evaluation are part of the MLPS team 

in Chisinau, each one focusing on one 

of the project Intervention Areas. A 

senior short-term expert from 

Germany supports them and is coming 

to Moldova for several missions. 

Together, the team is responsible for 

the above-mentioned integration and 

updating of the M&E system that shall 

be in operation by July 2013. The 

overall objective of the team is to 

adjust the project’s M&E system in 

accordance with the GIZ principles 

and standards. 

� Until now, the activities of the new 

M&E team have focused on collecting 

relevant and existing project 

documents and on analyzing the 

current state of monitoring within 

MLPS. Furthermore, on September 

25th - 26th, 2012, the short-term 

expert with the assistance of the 

Junior Advisors organized and 

conducted an internal workshop on 

“The Quality of Results-Based 

Monitoring Systems” in Chisinau. The 

objective of this workshop was for 

“participants to feel confident to have 

the basic skills to set up and 

implement a results-based monitoring 

(RBM) system”. The training focused 

on the basics of the GIZ RBM concept 

and applied those basics to the MLPS 

project. In the course of the 

workshop, a first version of a MLPS 

results model was drafted. 

 

Planned Activities for the Next Three Months 

 

� In the next three months, the M&E 

team will build on the above-

mentioned activities and together 

with the MLPS staff will develop the 

results model and in the meantime 

develop an underlying format 

(logframe) for monitoring.  

� Furthermore, the senior expert will 

come to Moldova one more time to 

finalize the conceptual basis of the 

RBM-System for the project and 

present the results internally. 

� In December, a joint session together 

with the partners to discuss the work 

on the RBM-system is planned. 
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II. CAPACITY DEVELOPMENT FOR 

REGIONAL AND CROSS-BORDER 

COOPERATION IN THE REPUBLIC OF 

MOLDOVA 

Brief Project Description 

The project "Capacity Development for 

Regional and Cross-Border Cooperation in the 

Republic of Moldova” is primarily oriented 

towards improving  the capacities and 

competencies of the local and regional public 

authorities,  organizations from the Northern 

Development Region of Moldova and  the 

Ministry of Regional Development and 

Construction.  

This technical support is aimed at increasing 

these partner institutions’ and organizations’ 

conceptual understanding of Regional 

Development within Moldova and in South-

Eastern Europe. It also aims at increasing 

technical and administrative capacity in the 

preparation and effective use of support 

financed by the EU’s Cross-Border 

Cooperation and Trans-National Cooperation 

programs, as well as the Moldovan National 

Fund for Regional Development.  

Currently, there is insufficient experience in 

developing and implementing investment and 

capacity development projects in Moldova.  

The number of consulting companies with 

such experience is limited. Therefore, 

cooperation with the LPA and newly created 

regional structures is under-developed, 

causing a gap between the LPA development 

needs and corresponding activities. The 

budgets of national and / or international 

development programs are increasing 

substantially year by year  (EU CBC / TNC 

Programs financed under the EU-Cohesion 

Policy and the European Neighborhood 

Partnership Instrument (ENPI) in the current 

financing period 2007- 2013). Further 

increases can be expected in 2014. The limited 

capacities of local and regional structures and 

the insufficient absorption capacity of the 

LPAs lead to a high number of lost 

opportunities. There is urgent need to 

improve the quality of activities in the existent 

institutions in order to increase the 

possibilities and potential of the EU CBC TNC 

and national programs which are 

implemented in Moldova. Improvement is also 

needed in the requirements regarding policy, 

administration and civil society in the regions.  

The Moldovan regional and local level 

administrative capacities are not satisfactory 

for the realization of the defined goals and 

objectives. Strategic use of the available funds 

for  local and regional development measures 

in the target region(s) is an essential aspect of 

the project.  

The purpose of the project “Capacity 

Development for Regional and Cross-border 

Cooperation in the Republic of Moldova” is to 
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improve the capacities in regional 

development and competencies of the 

regional and local public authorities, the 

private sector and civil society organizations 

from the Northern Development Region of 

Moldova. Just as important is the preparation 

and effective cooperation between the 

different stakeholders, Central Government 

and potential cooperation partners in 

neighboring countries. 

The project refers to two components:  

� Technical assistance to the North 

development region for project 

identification and preparation, as well 

as participation in CPP  

� Technical support to MRDC for short-  

term  specific requests 

 

 

 

Objectives:  

� Strengthen capacities of local 

participants in the regional 

development concept and Cross-

Border Cooperation.  

� Contribute to the establishment of 

partnerships and develop cooperation 

on local, regional, national, cross-

border and transnational level.  

� Improve the competencies of 

Moldovan organizations to identify, 

formulate and implement regional 

projects.  

� Identify and develop key projects for 

the region.  

� Promote the EU programs in the 

region.  

Activities History 

Exact starting date of activities: March 2012  

A MoU was jointly developed and signed 

between the Ministry of Regional 

Development and Construction (MRDC), the 

Academy of Public Administration under the 

President of the Republic of Moldova (APA) 

and (GIZ).  This 

cooperation 

aims at 

enhancing the 

process of 

implementing 

the regional 

development policy through capacity 

development of LPA I and II, RDAs and RDC.   

On May 30, 2012 the MoU was signed 

between the Falesti Rayon  / NGO 

„CUTEZATORUL” and the GIZ.  Falesti Rayon  

was selected as a lead partner in 

implementation of the CBC project “Cross-

border Improvement of Solid Municipal Waste 

Management in the Republic of Moldova, 

Romania and Ukraine” under the first call for 

proposal for the Joint Operational Program 

Romania-Ukraine-Republic of Moldova 2007-

2013. In this partnership, GIZ will contribute 

10% of the co-financing requirement, offering 

a grant of 619.520 MDL to Falesti Rayon and 

40.000 MDL to NGO „CUTEZATORUL”.  
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Support for the implementation of the EUSDR  

On May 4, 2012 a meeting with the inter-

ministerial group has been organized.  Main 

responsibilities in the implementation process 

and potential challenges were emphasized.   

In the period 

March – June 

2012, a 

detailed guide 

for the Priority 

Areas Experts 

was 

developed, based on the European 

Commission recommendations.  The guide 

suggests the main actions to be considered, 

their role in the implementation process, 

types of activities, etc. The guide was 

developed and presented during the third 

meeting with the priority area experts. The 

draft action plan for the implementation of 

the EUSDR in the Republic of Moldova was 

also presented during the meeting.   

Support for the Branch Office CBC Chisinau in 

implementation activities  

On May 22, 2012, the State Chancellery held 

public consultations regarding the aspects 

reflected in the guide to the national 

requirements in Republic of Moldova relevant 

to implementation of projects financed under 

ENPI CBC Programs. The guide shows the 

issues related to project registration, project 

start-up, project implementation, project 

audit and project reporting, plus the legal acts 

and required forms.  

Some of the information activities have been 

performed on a regular basis, such as: 

contribution to the update the Programmes 

website; ensuring the ENPI CBC visibility, 

including assisting projects with visibility 

guidelines whenever necessary; constantly 

update of contact details of organizations, 

institutions and authorities as would be 

applicants, beneficiaries and / or stakeholders 

of the Programme, and media to the 

databases managed by the JTSs. 

The BO experts ensure the participation of JOP 

BSB at the JMC meeting on May 14-16, 2012 

to approve the technical and financial report 

for the second CPP.  

The required assistance has been provided to 

the contracting authority and to the 

evaluators nominated by the Moldovan 

authority for assessing applications with an 

external (Moldovan) component. 

 

Achievements in the Reporting Period 

Development needs assessment  

The jointly developed MoU govern the 

trilateral cooperation between GIZ, MRDC and 

APA aimed at cooperation in the process of 

implementing the regional development 

policy through capacity development of the 

relevant actors. In particular, the cooperation 

between the parties will comprise the 

following actions:  

1. Develop a curriculum for a training 

course on “Regional and Local 

Planning and Programming” to be 

offered to the civil servants of 

Moldova by the APA.  

2. The trainers to carry out the training 

program will be recruited from APA, 

MRDC and RDAs.  

 

The parties agreed that the training course 

“Regional and Local Planning and 

Programming” will consist of two modules: 

1. The first one will deal with integrated 

strategic planning at regional and 

local level, covering aspects of 

integrated programming (in the sense 

of integrated territorial and sectoral 

planning as well as inter-communal, 

multi-sectoral planning, etc.). 
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2. The second one will be the updated / 

adjusted Project Cycle Management-

course on project development and 

management with a specific focus on 

strategic (in the sense of being 

derived from national, regional and / 

or sectoral strategies) and integrated 

projects. 

 

Both modules will comprise 5 days (40 hours). 

Between the modules there will be a break of 

three weeks, during which the participants will 

be requested to carry out their “homework” 

which will include theoretical and practical 

exercises, as well as the task to identify and 

bring to the second course an idea or an 

application for a project, which is part of / 

derived from a local or regional strategy. In 

the second course they will be used as real 

case studies. 

 

GIZ will offer an additional day – “a coaching 

session” – to the participants of the course 

during which they can discuss the project 

proposals on which they are working in the 

frame of the training with experts from the 

field. Here, the GIZ-pool of technical experts in 

the sectors water, solid waste and energy 

efficiency will be utilized in order to provide 

advice in the frame of individual consultations.  

In general it has been recommended that the 

courses will make use of existing experiences 

in the country: inputs from MRDC staff, 

project applicants, members of project 

evaluation and selection committees etc. are 

foreseen in order to provide best and worst 

examples. 

 

In the reporting period, it has been developed 

the action plan for the implementation of the 

MoU.  And the main activities that have been 

implemented in partnership are listed below: 

 

 

Stage  

 

Main activities, expected 

results 

Stage 1   

Review of the 

existent 

curriculum on 

programme and 

project 

management & 

strategic 

planning  

 

- A list of comments / 

observations related to 

areas that need 

improvement; 

- Review results of the 

following aspects:  

• Methodological 

concept of the modules 

• Key competences it 

addresses 

• Competences specific 

for the subject matter 

• Recommended content 

• Methodological 

suggestions 

• Assessment tools 

• Bibliography   

Adjustment of 

the existent 

curriculum to 

the needs 

- Working meeting with 

key stakeholders to 

discuss the results of 

the review process – as 

a result all parts agree 

on areas that need to 

be integrated into the 

Draft 0.1 version; 

- Working on 

adjustments to the 

curriculum modules 

based on the results of 

the review process; 

- Compiling the integral 

curriculum document 

with key components; 

- Working meeting with 

key stakeholders to 

discuss / share the 

adjustments made into 

the Draft 0.1 version. 

Stage 2   

Elaboration of a 

ToT based on 

- Elaboration of a 

training module to be 
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the curriculum 

document Draft 

0.1   

piloted with trainers; 

- Elaboration and design 

of training related 

materials – training 

agenda, handouts per 

each session (including 

case studies, tasks), etc.   

Stage 3   

Piloting of the 

curriculum and 

training 

modules with 

trainers (ToT)   

- Pre-training meetings 

with content experts 

(working on the 

methodology of the 

training, division of 

tasks / roles, etc).  

In accordance with the action plan the newly 

developed course will be tested this year. The 

rough timing for the piloting of the course is 

presented in the following table: 

Activity 

 

Period 

Piloting of the 

curriculum and 

training 

modules with 

trainers (ToT)   

I part: 2.10.12 – 4.10.12 

II part: 11.10.12 – 12.10.12 

III part: 15.10.12 – 16.10.12 

Pilot testing of 

the training 

course with 

LPAs 

I part: 29.10.12 – 2.11.12 

II part: 26.11.12 – 30.11.12  

 

 

On June 22, 2012 the launch of the CBC 

project "Cross-border improvement of solid 

municipal waste management in the Republic 

of Moldova, Romania and Ukraine (SMWM)" 

was organized, where more than 50 persons 

attend. 

GIZ is contributing with 10% of the co-

financing requirement to this project, offering 

a grant of 619.520 MDL to Falesti Rayon  and 

40.000 MDL to NGO „CUTEZATORUL”.  

The purpose of the project is to improve 

municipal solid waste management by 

establishing proper management of solid 

waste in the cross-border area Romania-

Ukraine-Moldova. 

Estimated results of the project are: 

� Environmental improvement in Falesti 

rayon  (MD) and Iasi rayon  (BO) and 

neighboring region; new collection 

platforms;  

� Increased volume of recycled waste 

through separate collection of bottles 

made of polyethylene terephthalate 

(PET), glass, paper and the waste 

separation line; 

� Reduction of volumes of solid 

municipal waste, eliminated through 

storage, including biodegradable 

waste;  

� Reduction, at the municipal landfill, of 

toxic emissions, including greenhouse 

gas emissions, generated by the 

degradation of organic waste through 

anaerobic decomposition; 

� Improvement of technical capacities 

of the existing landfills in Falesti town 

(Moldova) and Tirgu Frumos village 

(Romania) through the installation of 

a waste separation line; 

� Increase of public awareness on the 

impact caused by an inadequate solid 

municipal waste storage, including 

sustainable use of secondary raw 

materials as glass, paper, PET bottles 

Falesti rayon  (Moldova), Iasi rayon  

(Romania) and Cernovitscaia Oblast 

(Ukraine). 
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In the reporting period, it has been started to 

work on the concept for the training module 

for a Moldavian delegation. The training 

module will be organized in Bavaria, Germany 

in the period of November 5-9, 2012.  

 

The overall goal of the training module is to 

contribute to the Regional Development in the 

Republic of Moldova in order to strengthen 

and support the efficient provision of 

affordable and quality public services to 

citizens and to ensure the institutional and 

professional capacities needed. 

The training module is planned to focus on the 

following major topics: 

� Strategic planning in the context of 

Regional Rural Development; 

� Communication processes of the 

involved stakeholders; 

� Different organizational forms and 

set-ups for inter-municipal 

cooperation; 

� Multi-level approach and subsidiary in 

local / Regional Development; 

� Horizontal and vertical networking 

and partnerships; 

� Project management, monitoring and 

evaluation mechanisms for Regional 

Development. 

Special emphasis is placed on facilitating the 

discussion and reflection of the participants 

regarding their specific regional background 

and on drawing lessons regarding the success 

factors of the visited German experiences. 

 

 

Support for the implementation of the EUSDR 

In the reporting period it has been developed 

the by law and draft governmental decision of 

the inter-institutional working group 

responsible for the implementation of the 

EUSDR in the Republic of Moldova. In this 

sense, consultations were organized with the 

representatives of the Ministry of Regional 

Development and Construction regarding the 

institutional needs for an efficient 

coordination of the EUSDR. Moreover, the 

members of the inter-institutional group were 

consulted regarding the authority that they 

need in order to facilitate the implementation 

of the Strategy on the respective priority area. 

The representatives of the State Chancellery 

and the priority area coordinator were also 

consulted regarding the content of these 

documents. 

 

Additionally, the draft governmental decision 

on the nomination of the national coordinator 

and delimitation of the authority and 

responsibilities in the frame of the EUSDR was 

developed as well. Both the by law and the 

draft of the governmental decision have 

passed through the process of internal 

approval where each of the MRDC’s divisions 

has given their input concerning these 

documents.  

 

The implication and support of the RDAs in the 

process of the EUSDR implementation is 

important. These institutions work directly 

with the potential beneficiaries and 

populations and have the ability to 

disseminate the relevant information in an 

effective way. In this sense, the informative 

sessions with the directors and staff of the 

RDAs has been 

organized. At 

the meetings 

with the RDAs 

were discussed 

about the 

methods to identify the EUSDR projects, the 

criteria that should be applied in this context; 

it was outline the financial mechanisms 

eligible for the EUSDR projects. The 

representatives of these institutions were 

provided with the guidelines and insight that 

have increased their capacities in the frame of 
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the EUSDR activities and initiatives in the 

regions. 

 

The communication and visibility are essential 

elements of the implementation process of 

the EUSDR. In this context, it was 

indispensable to prepare the necessarily 

materials and information that will be placed 

on the web pages of the RDAs. Moreover, the 

structure of the sub-menus and additional 

support was provided to each of the RDA in 

order to fulfill this task. 

 

As a result, the RDAs have developed web 

page menus dedicated to the implementation 

process of the Danube Strategy, aiming at the 

same time to inform the beneficiaries and 

stakeholders about the perspective offered by 

the Strategy. 

 

In the reporting period, it has been organized 

a meeting with 

the Ambassador 

of Hungary in the 

Republic of 

Moldova. HE Dr 

Anita Orban 

Ambassador at Large responsible for energy 

security issues from the Ministry of Foreign 

Affairs of Hungary, agreed to pay an official 

visit to Chisinau and to meet the national 

coordinator for the EUSDR in the Republic of 

Moldova. The MRDC delegation was 

composed by the head of the international 

relations unit and investments, head of the 

regional development unit, head of the 

technical-economical regulations unit, deputy 

minister of regional development and 

construction. The main topics of the reunion 

related to the cooperation between Hungary 

and the Republic of Moldova, facilitation and 

exchange of best practices in the field of 

energy security and efficiency, as well as the 

implementation of the EUSDR.  

 

The meetings with the priority area experts 

(inter-ministerial working group) were 

organized, focusing mainly of the following 

elements: 

 

� Elaboration of the action plan – 

analysis of the proposals made by the 

representatives of the institutions; 

� Danube Day preparations  – 

discussions regarding the events that 

will be organized by the priority area 

experts; 

� Visibility and communication – 

process of assuring publicity and 

visibility for the EUSDR activities and 

events; 

� Sub-group formation – discussions 

regarding the process and stage of 

creating the sub-groups at the level of 

institution involved in the EUSDR 

process. 

 

Furthermore, it was launched the availability 

to organize informative meetings on EUSDR at 

the level of institution that participates in the 

implementation of the EUSDR in the Republic 

of Moldova. The State Agency for Tourism has 

replied to this call, requesting a meeting in 

this context. The meeting was held and 

relevant information on EUSDR was 

presented. 

 

At the previous meeting of the experts on the 

priority areas, it was suggested that a 

representative of the Ministry of Labor, Social 

Protection and Family should join the EUSDR 

working group. In this sense, it was developed 

and sent a letter to the Ministry of Labor, 

Social Protection and Family asking to 

delegate a person for the group. Moreover, 

once the operational structure changes, 

expanding the number of institutions involved 

in the implementation process, it was 

developed a list of potential organizations and 

institutions that should be included 



 6th Progress Report of GIZ projects 

 

 

 68  
 

additionally in the inter-institutional working 

group on the EUSDR. Furthermore, it prepared 

a draft list of the members of the advisory 

board, entity that could provide support in 

implementing the EUSDR. 

 

The process of EUSDR coordination involves as 

well monitoring of meeting the deadlines, 

presenting reports on time, etc. The 

monitoring table was prepared summarizing 

all the information regarding the reports sent 

by the priority area coordinators, activities 

undertaken, etc. The monitoring chart also 

helps as well to the programming of the 

activities and decision making process within 

the frame of the EUSDR. 

 

The EUSDR 

action plan 

represents 

one of the 

core products 

of the inter-

institutional platform. In this sense, the 

collection of relevant information and input 

from each of the institutions participating in 

the implementation of the Danube Strategy 

was necessarily.  

 

This year for 

the first time, 

the Danube 

Day was 

celebrated as 

an action part 

of the Danube Strategy. In this sense, the 

implication of the RDAs and institutions that 

are represented in the EUSDR implementation 

platform have been involved in the 

organization of events and activities on the 

occasion of the Danube Day. Notably, trips to 

regions were organized on the occasion of the 

Danube Day. The events have taken place on 

June 21rst in Stefan-Voda, with the 

participation of the mayors from the Causeni 

and Stefan-Voda rayon s; on June 25th in 

Cimislia, with the participation of the mayors 

from Leova, Basarabeasca and Cimislia; and on 

June 26th in Cahul with the participation of 

mayors from Cantemir, Cahul and Taraclia 

rayon s. Moreover, informative sessions were 

organized and media coverage was assured to 

the events in order to enhance the 

information of population regarding the 

Danube Day and Danube Strategy. The press 

release was prepared and placed on the 

MRDC web page, summarizing and presenting 

main activities to be undertaken in the frame 

of the Danube Day. 

The national advisor for EUSDR, given the  

support to the international division of the 

MRDC in developing a Central European 

Initiative project application that would 

enhance the process of investments attraction 

in the Republic of Moldova. In this sense, the 

elaboration of the project started jointly with 

the representatives of MIEPO (Moldovan 

Investment and Export Promotion 

Organisation). In this sense, meetings were 

organized and round tables were organized. 

The final version of the project has been 

presented for discussions to the MRDC 

representatives. 

 

The MRDC prepared a new version of the web 

page. In this context, it was provided 

assistance in preparation of the EUSDR web 

menu. The information was prepared and sent 

to the representatives of this institution. 

 

In the reported period, the relevant support to 

the MRDC has been given in order to ensure 

the participation of representatives at the BSB 

conference. The Annual Conference “Black Sea 

Basin» is an 

important event 

that takes place 

in the frame of 

the cross-border 

cooperation 
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initiatives. As a part of the organizational 

team, the moderation of the two-day event 

was provided. 

 

Moreover, as the MRDC participates in the 

consultations for the next programming 

period on CBC, it was provided support in 

preparing the proposals for the next 

programming period 2014 – 2020. 

 

The MRDC has prepared the National Regional 

Development Strategy 2013 – 2020. During 

the internal revision of the strategy, it was 

requested support in the analysis and 

elaboration of recommendation. In this sense, 

a comprehensive analysis and specific 

recommendations were presented on the 

draft of the Strategy. The inputs and 

conclusions of the analysis were discussed 

with the head of the international relations 

division. 

 

In order to facilitate the strategic decision-

making process within the EUSDR, a concept 

paper presenting and assessing policy options 

for the Strategy was prepared. Moreover, the 

consultations with the representatives of the 

ministry were organized in order to assess 

most suitable options. The policy options were 

discussed with the representatives of the 

international relations divisions and the 

national coordinator of the EUSDR. 

 

The representatives of the DG REGIO 

(directorate general: regional policy) have 

requested a report on the coordination and 

implementation process of the EUSDR. In this 

context, the report was prepared and 

additional consultations were organized with 

the representatives of the MRDC. 

 

 

 

 

Support for the Branch Office CBC Chisinau in 

implementation activities  

Programming of the future CBC ENI 

Programmes 2004-2020 

 

At the present moment, The European 

Commission is drafting the ENI Programming 

Document and the Implementing Rules for the 

CBC programmes in view to start the 

programming exercise in 2013. In this context, 

the partner countries have been invited to 

initiate internal procedures and discussions as 

soon as possible to be able to present their 

views at the INTERACT annual conference. 

 

Pending the organization of the consultation 

process within the JOP BO-UA-MD and JOP 

BSB programmes, the Moldovan National 

Authorities, with support of the Regional 

Office for CBC programmes, has initiated 

several important activities: 

 

The experts of the Branch Office CBC Chisinau 

have contributed to the setting up of the 

national working group, for programming in 

the period 2014-2020 by submitting the 

appointing letter and organization of the first 

meeting of the working group, which took 

place on the 19 July 2012 within the premises 

of the State Chancellery. During the inception 

meeting, the members of the working group 

have been informed about the steps and 

elements of the programming process and the 

main activities to be undertaken in this 

context at national level. The Branch Office 

CBC Chisinau has provided a presentation 

regarding the current CBC programs and 

activities to be done within the next CBC 

programmes. 

 

A government decision approving the 

composition of the national working group for 

and the Rules of Procedure has been drafted 
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and submitted to the relevant institutions for 

comments. The National Working Group 

(NWG) encounters representatives of the 

national central authorities, representatives of 

the civil society and donor community dealing 

with this sector. The members of the national 

working group will take part in the 

Programming Committees for each eligible 

programme and in the working groups to be 

set up within the programmes according to 

the area of intervention. 

 

Meanwhile, the Branch Office CBC Chisinau 

has initiated the consultation process to 

identify the priorities and measures to be 

addressed in the next cross border 

cooperation programmes. For this purpose a 

screening of existing national, regional and 

European strategies, programmes and action 

plans has been done. A background paper will 

be presented in the attention of the national 

working group members to be approved and 

further discussed with programmes partners 

and authorities while drafting the Programme 

Documents.  

 

Following the European Commission 

suggestions, the Moldovan National Authority, 

with the support of the INTERACT ENPI project 

has organized on the 31st July, technical 

consultations on the possible scenarios for the 

ENI CBC Programmes. About 30 participants 

representing national central and local 

authorities have attended the meeting. The 

participants have been debriefed on the role 

of the Partner countries in issues like general 

management of the programmes, audit, 

control and recovery of the unduly spent 

funds. For this purpose each Partner country 

has to evaluate its own internal capacities to 

undertake these responsibilities and follow 

the ETC (European Territorial Cooperation) 

and IPA (Instrument for Pre-accession 

Assistance) model. In the nearest future, a 

study on this topic is planned to be done by 

the Branch Office CBC Chisinau. It will be used 

as background paper on the future 

programming negotiations and as platform to 

undertake the necessary institutional and 

legal adjustments for the smooth 

implementation of the shared management 

principle.  

 

Activities supporting the implementation of 

the Joint Operation Programme Black Sea 

Basin 2007-2013  

 

The 8th Meeting of the Joint Monitoring 

Committee has been held on the 19th June, in 

Bucharest, in order to approve the list of the 

pre-selected projects with the second call of 

proposals. To this end the Branch Office CBC 

Chisinau has prepared a the relevant 

information to be presented to the Moldovan 

part of the JMC members 

 

In the second CPP, Moldova also has shown an 

even better performance. The second call saw 

195 applications being submitted, out of 

which 31 were selected for implementation. 

Out of these 31 projects 29 have partners 

from Moldova, in two cases Moldova is the 

lead partner. A third project with a Moldovan 

lead partner might be approved additionally 

(decision of JMC pending). The projects with 

Moldova participation represent a value of 2.5 

Mio Euro. An informative note on the results 

of the call has been presented in attention to 

the National Authority.  

 

During the meeting the Annual 

Implementation Report for JOP BSB 2007-

2013 for 2011 has been discussed and 

approved. The relevant comments and 

suggestions on behalf of the Branch Office 

CBC Chisinau have been sent to State 

Chancellery attention. 

 

According to the provisions of the European 

regulations, BSB JMA has to organize annually 
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a Conference with a view to present the 

programme evolution in the previous year. 

Also, on 21 September 2012, European 

Cooperation Day has to be celebrated all over 

Europe and in neighboring countries. Public 

events will take place prior to, after and on 21 

September (The EC Day) all over Europe. The 

annual conference and the activities of the 

Programme within the European Cooperation 

Day have been held during and after the 

conference period in Chisinau in the period 

18-21 September. The first day of the 

conference have been focus on the general 

situation of the Black Sea Basin, in second day 

being discussed more detailed subjects 

related to cooperation and Programme’s 

position within the cooperation efforts in the 

Basin. The activities foreseen for the European 

Cooperation Day have been focus on the 

impact of the Programme in promotion of 

European border cooperation in the 

Programme area.  

 

The Conference has been attended by about 

80 persons (JMA, JTS, JMC, EC, INTERACT, EU 

Delegation in Moldova, representatives of the 

other 2 sea basin CBC programmes, 

moderators, press, grant contract 

beneficiaries, public). 

 

The BO has been responsible for the several 

issues related to the preparation of the 

conference, namely: ensuring high level 

participation by the host country, providing 

necessary input to the conference agenda and 

list of participants, supporting JTS and JMA in 

arranging logistical issues as venue of the 

conference, catering, transfer of the 

participants. 

 

As well as the Branch Office CBC Chisinau has 

participated in the Panel 2, Day 2 Experiences 

from participating countries and expectations 

for the new 2014-2020 ENI CBC Programme” 

providing necessary imputes on the Moldovan  

experience in the present programme and 

expectation from the future. The speeches 

and talking points for the Moldovan 

participants in the panels of the Conference 

have been prepared by the experts. 

 

The Branch Office CBC Chisinau has drafted 

comments regarding the Contract 

1.3.1.67283.26, cod MIS-ETC 306, 55730 / 

21.07.2011, Black Sea Cultural Animation 

Program: Pilot model for mobilizing the 

common cultural characteristics for creative 

destination management in the Black Sea 

Basin.  

 

According to the provision of the JOP the Joint 

Technical Secretariat of the Programme has to 

be extended in order to be able to fulfill its 

functional duties. To this end, the JMA is going 

to launch a new tender for the available 

vacancies. The Branch Office CBC Chisinau has 

provided an analysis of the Terms of 

Reference for the experts to be employed 

within the Joint Technical secretariat of the 

Black Sea Basin JOP. 

 

Activities supporting the implementation of 

the Joint Operational Programme Romania- 

Ukraine- Republic of Moldova 2007-2013 

 

In order to extend the implementation period 

of the projects till 2015, the addendum of the 

Financial Agreement has to be approved by 

the Parliament and signed by National 

Authority and programme structure. In this 

respects, the experts has offered the 

necessary support in drafting the documents 

that has to be presented to the Parliament 

Commission for approval. 
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Regarding the second call of proposals, the 

following activities have been performed: 

� An Information note regarding the 

results of the first step (based on the 

evaluation reports provided by the 

programme structures) has been 

drafted and presented to the 

attention of the JMC members.  

� The analyze of the Assessment manual 

for Step 2 Evaluation of the Full 

Applications and Step 3 Verification of 

eligibility of the applicant and its 

partners has been done and the 

relevant comments have been provide 

to National Authority attention. 

� The necessary support has been 

offered to JTS Iasi in order to carry out 

the training sessions for the selected 

applicants.  

 

In order to start the contracting procedures of 

the Large Scale Projects, the draft of the Grant 

contract and the corresponding annexes have 

been sent by programme structures for 

analysis and suggestions. In Thus, the relevant 

comments have been sent to State 

Chancellery attention. 

 

The problem regarding the eligibility of the 

municipal enterprises remains still to be 

unsolved. In this respect, the needed 

assistance has been provided to the State 

Chancellery in order to organize a meeting 

with the Moldovan beneficiaries and discuss 

the possible solutions. As well, the relevant 

support has been offered to the applicants in 

order to write an explanatory letter to be sent 

to Romanian Embassy and to JMA attention. 

 

The Joint Technical Secretariat has sent to 

National Authorities the proposals for the 

technical assistance budget covering July, 

2012-Decmber, 2014. The documents have 

been analyzed by the experts and comments 

have been sent to State Chancellery attention.  

Almost all the projects within the first call of 

proposals have been contracted. In this 

respect, on 27 July 2012, the experts have 

participated within the Launching conference 

of the project MEDIEVAL JEWELLERIES: 

KHOTYN, SOROCA, SUCEAVA, and MEJEKSS . 

 

Activities supporting the implementation of 

the South East Europe Transnational 

Cooperation Programme 2007-2013 

 

On 27-28 June 2012 the South East Europe 

(SEE) Programme organized JMC and TF 

meetings. During the meetings the issues 

related to the implementation of the projects 

and future programming have been discussed.  

As well, the SEE Annual conference has been 

organized on 29 June 2012 in Bologna, Italy, 

under the title "The Future built on the 

Present". In view of the next programming 

period, the conference looked into the future, 

what the challenges are, what can be 

expected from the new policy framework, 

what are the legacies of the present 

programming period that could and should be 

continued in the next one. The conference 

brought  together up to 400 participants, 

including practitioners, representatives of the 

European Commission, European Parliament, 

government officials and experts from the SEE 

countries, representatives of international 

organizations and academia, potential project 

developers. 

 

The Branch Office CBC Chisinau experts has 

ensured the participation at the above 

mentioned events and the information note 

on the issues discussed and further actions to 

be followed has been presented to State 

Chancellery attention.   

 

Following the public consultations on the 

Information note regarding the public 
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consultations Guide to the national 

requirements in Republic of Moldova relevant 

for the implementation of projects financed 

under ENPI CBC Programmes an informative 

note with relevant comments and suggestions 

and further action to be implemented has 

been drafted and sent to State Chancellery 

attention. 

 

The Branch Office CBC Chisinau experts 

established working relations with FOND 

(Federation of Non - Governmental 

Organizations for Development from 

Romania) in order to promote and strengthen 

the cooperation of the NGOs from RM and 

Romania within CBC Programmes. A meeting 

was held within the premises of the Branch 

Office.  
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ANNEXES 
 

Annex #1 The Structure of the Project “Modernization of Local Public 

Services in the Republic of Moldova” 
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Annex #2 Flowchart Regional Planning and Programming 

  

National Development Strategy, incl. Implementation Plan / 2008-2011, 2012-2020 (draft) / approved 

by Parliament

National Strategy for Regional Development, incl. single programming document and yearly 

implementation documents / 2010-2012, 2012-2014 (draft) / approved by GoM (Strategy & single 

programming document), resp by NCCRD (yearly implementation documents)N
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Annex #3 Project Pipeline 

 
 

 

 

 

 

 

 

 

 

 


