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INTRODUCTION
In the Republic of Moldova economic growth and poverty reduction depends, to a great extent, on the flow of remittances and the consumption generated by them. The increased consumer demand was covered mainly with imported goods and services, because the local production capacities are very limited. The national public budget benefited from this situation, but the trade balance accumulated a significant trade deficit. 
The recent economic growth is based on consumption and remittances, which represents a high threat for the country’s economy because, at a certain point, the remittances will start decreasing. This consumer-based model decreased the competitiveness and number of jobs in the Republic of Moldova, which fostered labor migration even more. Migration definitely contributed to poverty reduction, but it also decreased the opportunities available in the country. 
To ensure a sustainable development in the future, the Republic of Moldova must ensure an efficient transport system, which could meet the citizens’ needs for mobility and facilitate the trade on domestic and international markets, which will become attractive and facilitate investments. Moldova should both promote the export of agriculture and non-agriculture products and extend their sales markets. The future prosperity of the Republic of Moldova will continue to depend on the exports of agrifood products to its neighboring countries. However, it is also necessary to export other products, such as clothing, construction materials, etc., which have a relatively low presence currently. 
Besides the traditional agricultural sector, new sectors have emerged that could contribute to economic growth. Over the past years, they benefited of efficient investments and could generate new jobs, which are necessary to stop the unemployment growth. The Industry Development Strategy until 2015, approved by Government Decision No 1149 of 5 October 2006, identified the following branches of the industrial sector, which could develop to the country’s economic development:  

food and beverage industry;

nonmetallic materials industry;

light industry;

IT industry;

machinery and equipments industry;

chemical industry.

To foster these export-oriented sectors, efficient transport infrastructure should be developed as well as trade facilitation and logistics services will need to be established and provided in the Republic of Moldova. The Government of Moldova has responded to the overall challenges the country faces and issued the National Development Strategy "Moldova 2020", approved by Law No 166 of 13 July 2012. The document provides the overall framework against which the development of the Republic of Moldova is envisaged to take place. The Strategy covers 7 key subjects that have been identified as crucial in the facilitation of development of the Republic of Moldova in the period up to 2020. These sectors are: Education, Roads, Access to Finance, Business Environment, Energy, Pensions and the Judicial System. By addressing the shortcomings in these key areas the country will prove that it is able to “ensure qualitative economic development and, implicitly, poverty reduction". 

The Land Transport Infrastructure Strategy for the years 2008 – 2017, approved by Government Decision No 85 of 1 February 2008, served as a framework for the development of the road and rail subsectors.  The Transport and Logistics Strategy for 2013-2022 (hereafter - Strategy) also covers roads, railways, road and rail transport, as well as trade facilitation, settlement of problems related to customs, border crossing, airports/air transport, ports and maritime/inland waterway transport. This Strategy focuses on making the transport and logistics sector an enabling factor for the development of Moldova’s economy and  export trade, and support the on-going process of harmonizing Moldova’s transport system and legislation with EU standards, legislation, and related regulations. 
Another important focus is added by addressing legal and institutional issues in all transport modes. In addition, technical barriers to trade, such as customs issues and documentation requirements are being addresses in the Strategy. Key elements of the Land Transport Infrastructure Strategy for 2008-2017, such as rehabilitation and maintenance of the main road network, though set in a more resource constrained  environment. The need for prioritisation of investments has been emphasized across all subsectors, to avoid a disconnection between investment plans and available resources. Sector policy and strategy need to be defined and planned in a transparent manner before allocating major infrastructure investments. 

The present Strategy was developed on the basis of the studies made for each subsector separately and expands on both the National Development Strategy ”Moldova 2020” and Land Transport Infrastructure Strategy for 2008-2017 to develop an integrated approach to transport and logistics as well as trade facilitation, which is part of the general business environment. The Strategy focuses on the short-term perspectives until 2015, medium-term perspectives until 2018 and long-term perspectives until 2022. It draws on current Government policy and on research carried out in the context of the preparation of this Strategy; it is based on the best available data in mid-2012. 

This Strategy document does not include the Transnistrian region, because of the lack of updated information required. The Strategy will be updated once the necessary data from the Transnistrian region will be obtained. 
Assumptions underlying the Strategy
Based on the assessments carried out during the preparation of the Strategy a number of assumptions have been made to  frame the strategic choices made: 

the centre of economic gravity as well as population development is focused on the axis Chisinau – Balti, the Central Development Corridor; 

the population size stabilises and no significant increase can be expected;

raising incomes will result in an increase in both car ownership and car use;

the trend in change of modal split between road, rail and aviation is expected to remain the same for the duration of the Strategy; 

the share of agriculture and employment in the economy will continue to be significant, but a gradual industrialisation may take place along the development corridor, mainly based on manufacturing for assembly elsewhere;

experience from elsewhere has shown that the Republic of Moldova cannot continue to rely on remittances from abroad to tackle poverty and finance domestic consumption; 

the transport services sector will gradually gain importance as an economic factor; 

there will be a gradual shift of economic focus away from the CIS towards the EU market, resulting from the signature and subsequent ratification of the Association Agreement and the conclusion of a Deep and Comprehensive Free Trade Agreement; 

visa free travel will result in increased passenger travel to and from the EU, though also Moldovans living abroad and visiting home will be a substantial factor in future passenger travel, especially after the cost of air travel is reduced;
there will always be an insufficient amount of funds available for rehabilitation and maintenance of the infrastructure network, and prioritisation is required to make the best use of available funds; 

multi-modal transport (especially road/rail), which has gained substantial market share in the EU, will at some point in time also make its inroads in the Republic of Moldova; 

EU Integration will remain a top priority for the Republic of Moldova. 

Principles underlying the Strategy
There are, apart from the above assumptions, also a number of principles that have been applied when preparing the Strategy:

the transport system, in its entirety, should benefit all segments of society, independent of the transport mode; 

legal, institutional and regulatory reform shall precede capital expenditure to ensure that investments are sustainable and achieve their envisaged return for society; 

the population of the Republic of Moldova has the right to adequate infrastructure on the entire territory of the country; 

investments in maintaining the existing infrastructure has priority over new infrastructure investments;

wherever possible, transit travel shall be routed to avoid build up areas;

transport safety, across all modes shall be improved so as to meet at least the level of the new EU Member-States by 2022;

there shall be a balance between environmental protection and economic development. Though important, protection of the environment shall not impede economic development;

infrastructure projects shall be subject to environmental legislation in force; 

each transport mode shall invest in development and operation;

in case of capital investments in infrastructure, their feasibility costs should be taken into account;

it is of strategic importance for the Republic of Moldova to maintain direct access to international waters, by developing Giurgiulesti port and ensuring its connection to the central development corridor (defined as the region between Chisinau and Balti municipalities)  

the Moldovan transport network shall be connected to international transport corridors so as to facilitate cross border trade;

the Government shall ensure development of and compliance with a viable legal and institutional framework for the private sector;

controlling bodies shall be funded by the state budget to ensure that enforcement is not hampered by potential financial interest.
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Current State of Affairs in the  
Transport and Logistics Sector
The logistics sector of the Republic of Moldova is both privately and state owned with the road transport sector dominated by private enterprises, the rail sector 100% state owned, the aviation sector being mixed privately and state owned and finally, the inland waterway sector mainly privately owned, with the exception of Ungheni River Port, which is a State Owned Enterprise. 

The Republic of Moldova is currently served by sufficient amount of infrastructure, related to the area and number of people: one main international airport, one main international maritime port, 10,544 km of roads, and 1,156 km of rail road tracks. However, while sufficient capacity for transport and logistics exists, the condition of the existing infrastructure is the key challenge. Overall, the transport infrastructure network today: 

is developed sufficiently and covers entire country, but needs major investments for its rehabilitation and modernization;

In some areas, where an economic growth in expected, the road infrastructure may be extended to meet the requirements of car use intensity.

The main carrier in terms of freight and passenger traffic is the road sector with 97% of passenger and 87% of freight, followed by rail 3% of passenger and 13% of freight. Currently, approximately 1.1 million passengers use the services provided by Chisinau airport and around 400,000 tones of cargo is being transshipped through Giurgiulesti Port. 

ROAD SECTOR
Roads
The public roads network of the Republic of Moldova constitutes 10.544 km, including: national roads - 3,677 km, local - 6,867 km. Currently, the Ministry of Transport and Road Infrastructure is managing 9,344 km  of roads, of which 3,336 km of national roads and 6,008 km of local roads. The rest of 1.200 km of roads are managed by the local governments on the left side of the Nistru river.

According to the most recent data 92.5% of national road and 46.1% of local road length is paved with permanent and semi-permanent coating (asphalt concrete, cement concrete, bituminous mixtures made ​​in situ. They account for 62.7% of the entire network of over 9,344 km. 
A good road should provide a comfortable and safe ride. To evaluate the ride quality of a road the “International Roughness Index” (IRI) is used, based on the assessment of the road roughness. The condition of a road ranges from an value of <2 equivalent to “very good”, 2 to 4 “good”, 4 to 6 “fair”, 6 to 8 ”poor”, and >8 "bad". 

In the cycle of maintaining a road, this indicator also provide guidance on when to carry out what type of maintenance activity. For example a road with a IRI of 3 requires limited intervention, while a road with an IRI of 5 or 6 requires a rehabilitation or pavement overlay. It should also be understood that each road has a different roughness, implying that even in the best maintained road network there is a certain percentage of “poor” roads. 

Currently about 26% of national roads are in good to fair condition, 54% in poor condition and about 20% in bad condition. At the same time, once the Land Transport Infrastructure Strategy for 2008-2017 was approved, the situation improved and during the period between 2008 and 2012 over 250 km of road was rehabilitated, including 60 km of local road, which are in a good and very good state. 

The Land Transport Infrastructure Strategy for 2008-2017 amended the Road Fund Law No 720-XIII of 2 February 1996, which allowed to increase significantly the revenue accumulated in the Road Fund (from MDL 241 million in 2009 up to MDL 1025 million in 2012). 

To optimize the car use intensity in the network and facilitate the connection of the road network to the main international transport links, plan more efficiently the maintenance and rehabilitation works, attract additional financing, and enhance the efficiency of road transport, the Roads Law No 509-XIII of 22 June 1995 was amended, by approving the new Roads Classification, delimiting the road area and the road protection area, regulating the maximum authorized weight and dimensions for the vehicles that drive on public roads according to the EU Directive 96/53/EC of 25 July 1996. 

The Land Transport Infrastructure Strategy for 2008-2017 initiated the road maintenance system reform. According to the Action Plan implementing the Reform of the Public Roads Maintenance System, approved by Government Decision No 244 of 19 April 2012, the process of decreasing the number of road maintenance enterprises through merger from 38 to 12 is being completed now. 

As part of the Investment Plan for Road Rehabilitation and Prioritizing, Annex 6 to the Land Transport Infrastructure Strategy for 2008-2017 a number of Financing Agreements were concluded with development partners for the rehabilitation, modernization and extension or national roads.

 Financial and technical audits were implemented at the “State Road Administration” SOE and the capacity of Investment Division was strengthened.

At the same time, the situation for local roads is worse with 22% in fair condition and the remainder in poor to bad condition. This affects greatly the access of rural population to social, educational, medical services, as well as access to market.

The density of the road network, 314 km per 1,000 km2 and 2.6 km per 1,000 persons, is considered reasonable for a developing country like the Republic of Moldova. The first years of independence were characterised by a profound crisis and consequently by a significant reduction in road traffic, which previously used to be regarded as more than developed. 

The post-Soviet economic decline also produced a considerable reduction in maintenance expenditure on infrastructure, including roads. Therefore focus has been placed on repair and maintenance of the existing network. 

The shortfalls in road maintenance have been exacerbated over the last fifteen years by increased economic activity and hence higher traffic volumes. 

The technical standards and norms in the road transport area are outdated and do not meet the current requirements.

As a result, according to the Global Competitiveness Report 2012-2013, produced by the World Economic Forum, the Moldovan roads are rated among the worst in the world. However, the on-going road rehabilitation and maintenance program show tangible results in improving road conditions in the Republic of Moldova. 

Road safety remains a stringent issue despite the implementation of the Action Plan implementing the National Road Safety Strategy, approved by Government Decision no. 927 of 21 December 2011.  Various factors such as the poor state of the roads, their design, driver behaviour and insufficient enforcement of road traffic regulations play a significant role. 

Road transport 
The road transport sector is relatively competitive in terms of price in spite of the generally poor condition of the roads. The sector is dominated by private enterprise and is seen as reasonable, reliable and competent by its customers. 

Since 1995 the freight transport was privatized 98%, and passenger transport about 95%. Currently on the transport market there are about:

1824 business entities providing freight and passenger transport services on national and international directions, of which: 

1250 passenger transport operators (about 29,000 vehicles);

574 freight transport operators (about 6,000 vehicles, of which: 863 are compliant with euro requirements-0; 44 – euro-1; 1361 – euro-2; 1762 – euro-3; 220 – euro-4; and 1916 – euro-5).

There are about 5 thousand travels per day. There are about 100 thousand travels a year for the international passenger transport and about 2 million for national transport.  

The fleet consists of about 745 vehicles.

Interurban bus services are provided regularly by 3 large interurban bus stations from Chisinau and 26 rayon bus stations. Currently there are about 3,000 national routes registered and about 200 international routes. Over 21,000 micro-buses and buses are registered. Over 95% of the micro-buses involved in passenger transport are older than 10 years, and were imported and registered as cargo vehicles. These vehicles were refitted and are used to transport passengers. This is a high risk for passengers’ safety.

The Ministry of Transport and Road Infrastructure, according to Government Decision No 1167 of 29 October 2007 “On the application of the methodology for calculating the fees for passenger and luggage transportation services by road”, approves the fees for transportation services. 
Nevertheless, some local manufacturers and shippers prefer to not use Moldovan transport companies due to service quality issues. Some of these quality issues are related to the unwieldy and unhelpful legal framework or its lack of enforcement. In addition, some more mundane problems such as difficulties and delays obtaining visas or drivers running out of cash during foreign trips play a role. Other quality issues can be related back to, for example, a lack of reliable, specialised equipment such as temperature-controlled semi-trailers or the use of somewhat older tractor units. 

Interurban bus transport services form an important component of the travel network in the Republic of Moldova, since the provisions of rail passenger services is limited in some locations. Interurban transport services are organized through “Î.S. Gările şi Staţiile Auto”, a state owned enterprise that provides for nation-wide ticket sales and compliance with regulations. Issues of concern in the road sector are the type and age of the vehicle fleet, non-compliance with existing regulations, which also pose a serious safety issue.

International bus services are provided by the private sector. Domestic long distance buses are a mix of mini buses and larger buses that are privately owned. The sector provides a reasonable standard of services at a competitive price and hence draws passengers from the railway.

RAIL SECTOR
Rail
Today the national railway system of Moldova consists of 1,045.4 km of non-electrified main lines (about 40 km of which are double-track) with 90 stations and 648.5 kilometers of station loops and sidings. 1,013.1 of the main lines have 1,520 mm gauge, and 32.3 km in stations have 1,435 mm gauge, which are located in the border-crossing areas of Ungheni and Giurgiulesti (these figures do not include the Cahul – Giurgiulesti line that is not officially opened for operations). 

422 km of lines are equipped with automatic locking system, which has been in use for more than 35 years. 589 km of railway lines have the semi-automatic locking system using unreliable electric air-wires. Numerous failures indicate the urgency of renovation of these rail traffic safety systems. 

80 stations and 1,660 track points are equipped with centralized control. Nine stations still use manual control of switches and signals, where the control system design dates back to the 1940’s. Among these is Giurgiulesti station which urgently needs to be modernized. 

There are 226 level crossings on the network, 37 of which are guarded. 181 crossings are equipped with automatic signals, 39 with traffic barriers, and 37 with protecting railway signals. About 80 km of line have no automatic control devices at all. Among them are the newly built rail sections Revaca – Cainari and Cahul – Giurgiulesti, where traffic control uses telephone communication. 

 According to the IS “Calea Ferată din Moldova”, 77.6% of the control systems are in critically bad condition. The same applies to the communication system which has been in use since the 1970’s and has not been renovated or upgraded since. 

There are no weight limitations on the network. The standard axle load is 23.5 tons. However, there are no sections in such critically bad condition that they pose a safety risk. Standard train permitted by the track layout is 57 units x 14 meters. 

The density of the railways (32 km of railway lines per 1,000 km2) is comparable to the networks of Romania and Ukraine. However, Moldova’s railway network is technically underdeveloped compared to the other countries. This is determined by the follows: 

lack double track sections limits the capacity of the infrastructure; 

there are no electrified lines which is an important obstacle for the development of transit operations and is a negative environmental factor;

the condition of the railway infrastructure reduces operating speeds. The average technical speed is 34.5 km/h. In some places speed is limited because of low curve radii, up to 150 m. According to the latest data, about 23% of the network or over 200 km of track needs urgent repair. One of the principle reasons is the condition of the wooden railway sleepers, of which about 460,000 need to be replaced. The estimated cost is MDL 324 million (USD 27 million).Speed limitations are also an obstacle to the introduction of multimodal transport. There are no modern terminals on the network that can effectively operate ISO containers, controllers and swap bodies. The existing container yards handle a limited amount of ISO containers along with small old-fashioned containers of 3 and 5 gross tons weight;
the neighboring railways are electrified (Moldovan railways are not) and, in some cases, have different gauges which present problems for transit;

some important sections of line and stations are located in Transnistria; 

sections of the north-south line, connecting the main international corridors, are in Ukraine; 

the rail infrastructure is in poor condition and currently available revenue does not allow for significant rehabilitation and modernization.

Rail transport
 Under the Government Decision No 582 of 17.08.1995, the railways are considered a natural monopoly. In other words, the law treats the railway industry as a fully state-owned unit with little or no opportunity for private participation.  IS “Calea Ferată din Moldova” is rated rather inefficient by comparison with its regional peers. It employs around 10,000 persons to transport about 13,000 passengers per day. 

Its users rate freight rail transport in Moldova as slow, expensive and unreliable, which is confirmed by the rail study report as well as the case studies on railway performance. As a result of the perceived poor service at high prices, the railway company “Calea Ferată din Moldova” has been losing both market share and market in absolute volume terms for a considerable period of time.  Many users have simply switched to the faster and more competitive road transport sector.  The services of “Calea Ferată din Moldova” are now partially offered and sold by private intermediary companies, although the impact of this development on sales is as yet unclear. 

An additional issue for users, resulting in a switch from the railway to road transport, is that “Calea Ferată din Moldova” is not able to provide the smaller quantities of rail wagons that are often required to transport goods other than bulk cargo.  

The local and suburban passenger operations are provided on the basis of state-regulated tariffs and are internally cross subsidized within „Calea Ferată din Moldova”, by the freight revenues.  This is evidenced by stable passenger social-oriented tariffs over the last 15 years, while the freight rates were increased twice in 2010.

AIR SECTOR
Infrastructure
The Republic of Moldova has currently, as a result of the Soviet legacy, 4 airports. These are Chisinau, Marculesti, Cahul and Balti. Due to its favourable geographical position, both close to the capital city and central to Moldova, Chisinau International Airport is the main airport in the country. It is located 14 km from Chisinau city centre on an area of 363 ha. Chisinau Airport is a 100% state owned company under the responsibility of the Ministry of Economy of the Republic of Moldova. 

The airport consists of one single operational runway (3,590 m long and 45 m wide) in east-west alignment which is suitable for most aircraft. The airport was designed for the soviet type aircrafts which resulted in lower pavement classification numbers, dimensions as well as bearing capacities of runway and aprons. The existing pavement of runway, taxiways and aprons reached its design life and is in need of rehabilitation. The airport has two terminal buildings consisting of a passenger terminal and a VIP terminal. The passenger terminal has a total area of ca. 10,000 m2 and is reaching capacity in its current configuration. 

Between 1998 and 2001 Chisinau International Airport implemented its first modernization project with an amount of USD 12 million (circa EUR 9.5 million), of which USD 9 million (circa EUR 7.2 million) from this amount was provided by the European Bank for Reconstruction and Development, USD 3 million (circa EUR 2.3 million) - by the Government of the Republic of Moldova. At the end of 2008 Chisinau International Airport signed loan agreements with total amount of EUR 47.25 million with the European Bank for Reconstruction and Development and European Investment Bank to implement further upgrades. The project includes: 

rehabilitation of the runway, apron and the extension of taxiways; 

expansion of the new passenger terminal and procurement of airport equipment; 

refurbishment and modernization of aviation ground lighting, electrical equipment, modernization of the transforming stations and modernization of drainage system. with a 1.75 million EUR grant of the European Union’s Neighbourhood Investment Facility, Chisinau Airport prepared the 20 year Master Plan until 2030. The Master Plan was completed in May 2010. It is a major strategic development document of Chisinau International Airport, which includes the following phases: 

Phase 1: Implementation of the Modernization Project II, funded by the European Bank for Reconstruction and Development and European Investment Bank, which includes rehabilitation of the existing airfield (time period 2015-2016); 

Phase 2: Development of a new passenger terminal at the west side of the existing passenger terminal and expansion of the aprons according to ICAO regulations (time period until 2025); 

Phase 3: Expansion of the airfield, the passenger terminal and support facilities to meet growing demand (time period until 2030). 

The other airports in Moldova are currently not being used for passenger traffic and despite authorities’ attempts to attract investors it appears that in the foreseeable future, these airports remain dormant. 

Air transport
Air travel to and from Moldova is characterised by limited choice and high cost. The price of a ticket from and to Chisinau is around twice as high as the same distance travel from Kiev or Bucharest. With an annual growth rate of about 13%, passenger transportation has tripled in the last ten years. In 2011 the passenger number in Chisinau International Airport reached 1,046,086, an increase of 11.6% over the previous year. The peak months were June with 121,993 passengers, August – 131,653 and September – 115,335 passengers. In 2011 aircraft movements at the airport amounted to 13,065.
 The flag carrier, “Air Moldova” is comparatively small and is kept flying by increasing its debt to, for example, Chisinau International Airport by not paying airport charges. The airline lacks the critical mass to compete, while at the same time it is too inefficient to grow to something larger in a competitive market. 

The market is further served by a number of “full services” carriers from both East and West. Around 31 destinations are regularly served from Chisinau. The destinations and flight frequencies are governed by bilateral agreements. Auxiliary services are provided by a number of public sector (municipality and state) owned companies that are currently the only providers of such services. None of the independent operators of Ground Support Services normally found on other airports is active in Republic of Moldova.

WATERBORNE TRANSPORT SECTOR
Port infrastructure
Moldova does not have direct access to the sea although a 430 m long stretch of the River Danube has been developed as the port of Giurgiulesti to provide a strategic asset for the country. The port consists of two sections: the Giurgiulesti state passenger and cargo terminal and the Giurgiulesti International Free Port. 

 According to the Concept Paper on Naval Transport Development in the Republic of Moldova, approved by Government Decision No 453 of 24 March 2008 and in order to improve the navigation conditions on inland waterway, with the perspective to the develop the sales market for the inland waterway transport service and to increase the security requirements, the following actions were carried out:

developed a draft Law on Inland Waterway in the Republic of Moldova, which was reviewed by the Parliament in the first reading;

built the Giurgiulesti passenger port;

commissioned the grain, vegetable oil and containers terminals at the Giurgiulesti Free International Port;

the general goods and Ro-Ro terminal is being built at the Giurgiulesti Free International Port;

started the cleaning works at the Prut river sector from Giurgiulesti to Cahul;

built access ways (road and rail) to the Giurgiulesti Free International Port and Giurgiulesti Passenger Port;

set up a center for monitoring and regulating with the vessel traffic in the building of the Giurgiulesti Passenger Port.

The state passenger and cargo terminal was finalized in 2009 by the Government, in parallel with the establishment of a passenger ferry line to Istanbul. It consists of a passenger terminal building and a berth with an area for embarkation and disembarkation of passengers, loading and unloading of cargo. The cargo and passenger terminal building houses includes the Port Captain office, the Customs authority and Border Police. 

The International Free Port of Giurgiulesti comprises an area of 120 ha (leased for 99 years). The entire territory has a status of a free economic zone until 2030. Danube Logistics currently occupies an area of 55 ha, which is divided into six functional areas:

refined oil terminal; 

vegetable oil terminal; 

grain terminal; 

dry bulk cargo terminal; 

general cargo and container terminal; 

business park. 

The maximum depth at berth is about 7 meters, which enables vessels up to 12,000 ton to load and unload at the port.

The Giurgiulesti International Free Port is operated on the basis of a concession and competes against other river ports across the region but also against Constanta and Odessa. The port handled in 2011 a little over 380,000 tons of cargo. The main activities in Giurgiulesti port include: grain and vegetable oil export, oil import, import of gravel and sand, and container import and export. The share amongst Giurgiulesti International Free Port and the state passenger and freight terminal is about 84% to 16% of the total handling volume. 

Waterborne transport
The inland waterway in the Republic of Moldova is restricted in certain places by the alluvial barriers formed in the navigable channel of rivers. These barriers restrict the navigation, and investments are needed to eliminate them and maintain permanently the necessary parameters for a safe navigation. 

Since 2009 there has been no regular passenger service from the state owned and operated passenger terminal. However, some river-cruise operators included Giurgiulesti as a stopping point on Danube cruises. 

There are no inland waterway services in the Republic of Moldova, though the “State Register of Ships” functions as a classification society for inland craft. The Government prepared the draft Law regarding Inland Naval Transport of Moldova which was sent to the Parliament of Moldova for the second reading in October 2012.

LOGISTICS AND TRADE FACILITATION
The necessary infrastructure for trade facilitation 
The necessary infrastructure for trade facilitation, defined for purposes of this Strategy as border crossing points and internal customs posts, has a mixed character. In general, border crossing points have enough capacity, implying that the existing arrangements from international agreements are complied with. Currently the access roads to border crossing points do not facilitate traffic separation, which would be appropriate. 

The internal customs posts are located mainly in Chisinau, and are not appropriate for their purpose because are placed in residential areas and were not designed for their current use. 

Trade Facilitation Services
The Moldovan customs and the various official bodies providing certificates for export and import cargo are the largest factors in international trade facilitation. These services, except the customs at border crossing points, work from Monday to Friday between 8:00 and 17:00 and are mostly based in Chisinau. To create favourable conditions for all business entities and facilitate the import and export transactions, the working time of the most important customs posts, located in all regions of the country, should be extended to 20.00, including on holidays and week-ends. For all goods the export procedure at customs posts located at the border, regardless of the registered address of the business entity, is performed as a matter of priority. Besides, trustworthy business entities may require clearance in any customs post. There is no single window system for export documents, so exporters spend a lot of time collecting documents in the capital.  

During 2012, according to the Strategy for the Development of an Integrated Customs System for 2012-2016, the Customs Service intends to modernize and develop the Integrated Customs Information System ASYCUDA World (IS ASYCUDA World); for that a number of actions were taken with the view to improve the functionality of the existing modules and develop new modules, which are needed to launch electronic customs procedures. Thus, data migration possibilities were created, and the implementation of the second server node was launched and performed in June 2013. In 2013 it is expected to launch the maximum operational capacities of the second server node in IS ASYCUDA World. This will allow the Customs Service to implement the e-declaration procedure, improve the system of preventive exchange of customs information between the Republic of Moldova and other countries, facilitate the integration of the Integrated Customs Duties of the Republic of Moldova in IS ASYCUDA World, will set the precondition for the implementation of the new computerized transit system and one stop shop. 

Traffic and Forecast 
During the course of the Strategy development, traffic forecasts by mode were developed. Historical trends as well as existing trade relations, together with a general economic growth forecast were used. Overall findings are that the historical mode shift from rail transport towards car and bus (passenger) and truck (freight) will continue. If rail sector reforms are implemented, the absolute amount of tonnage transported by rail will remain stable; however percentage wise rail will continue to decrease. Traffic on roads will increase by around 5% annually over the next 5 years. 

The aviation sector is expected to continue to experience high traffic growth rates resulting in a doubling of passenger numbers in the coming 10 years. Cargo volumes at Giurgiulesti Free International Port are forecast to grow by approximately 11% annually over the next decade. 

The diagram below give an indication of the development of modal spilt in long-distance passenger transport and the transport of freight by mode over a 10 year horizon. 

Forecast of Long Distance Passenger by Mode, 2012 – 2022
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Forecast of Freight Transport by Mode, 2012 – 2022
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Estimate of Road Traffic

Estimated traffic volumes on the Moldovan road network in the year 2022 are presented in the figure below. The colours indicate where additional capacity in the road sector will be needed. Sections of road in red will need widening or other improvements to handle the estimated traffic. 
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Given the existence of a well-developed road network it is not foreseen that new roads will be added to the network in the foreseeable future. However, in close coordination with its neighbours and in the European context the Republic of Moldova will need to improve certain road sections of international importance. Particularly corridors that connect to the European networks will need to be brought up to international standards and specifications.

Identification of the Priority Road Network 

Given the limited amount of funds available and increasing needs in the road sector the rehabilitation efforts have been focused on the national road network, comprised of Magistral (M) and Republican roads (R). The 3,336 km of national road network are further differentiated in “priority network” and “other national roads”, based on the amounts of passenger and freight trips on the roads. 
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TRANSPORT SECTOR SWOT ANALYSIS 
in the Republic of Moldova
	Strengths
	Weaknesses

	Existence of well-developed infrastructure (rail / road) from the soviet period
Education and training levels in transport
Existing trade and transport operators
 Strong growth in some of the transport sectors (e.g. aviation)
Potential for foreign direct investments
Overall sustained recent traffic growth 
	Poor condition of infrastructure assets 
Absence of coordinated Transport and Trade Strategy 
Some monopolistic situations exist
Lack of information and data for decision making
Incompatibility of some aspects of the legal framework adds to unnecessary costs for transport operators
Cost of financing of transport equipment high: capital remains expensive and fleet renewal does not take place fast enough
Development of rural areas remain low resulting in low levels of infrastructure provision 
Unwieldy and sluggish export and customs procedures hinder trade and exporting companies and discourage transit traffic
Unsolved Transnistrian issue limits the policy options for the development of road, rail and inland waterway sectors
The road infrastructure does not meet the current development requirements related to transition and geometrical parameters


	Opportunities
	Threats

	Existence of transport demand in various sectors
Gateway between EU and CIS countries
Establishment of new financing mechanisms (e.g. Road Fund)
Interest by International Financial Institutions to support modernisation efforts
Potential for foreign direct investments
Low wages (even in comparison to Romania) provide some temporary window of opportunity to build a transport sector that competes on European level
An efficient legal framework (compatible, lightly regulating and facilitating trade) can make the Republic of Moldova a manufacturing centre
	Failure to make sectoral reforms means that there is no transparent basis for investment Migration within Moldova as well as abroad results in significant changes to travel patterns

The development of parallel infrastructure leads to overcapacity and as a result excessive costs




DEFINITION OF THE PROBLEM
The quality of infrastructure  and logistics performance have a low level, which, among other factors, has a dampening effect on foreign direct investment into the country, and impact the underemployment and low wages. The foregone investments result in low levels of GDP per capita and higher tax burden, limiting the potential to invest, including in the transport infrastructure. 

The main challenges the Republic of Moldova faces in the transport sector stem from a number of key issues in the transport sector: 

an incomplete transformation of the structure of the transport sector in the Republic of Moldova to a market economy driven by demand and offer;

decline of the demand for rail transport, inappropriate infrastructure, outdated and worn out rolling stock;

a lack of funding for almost 20 years in the areas of maintenance, operations and rehabilitation of the existing infrastructure led to degradation of infrastructure condition;

shortage of available funds for infrastructure rehabilitation;

the air transport market is not liberalized; the legal and institutional framework does not meet the current requirements;

transport on inland waterway is not possible because both the Prut and Nistru River are not  navigable due to silting of the riverbed; the legal and institutional framework needs to be adjusted to the international agreement, which the Republic of Moldova is party to;

the customs procedures at border crossing points are complex and time-intensive; the points are insufficiently endowed with IT software and efficient scanning devices.

At the same time, each separate sector has a number of unresolved problems, such as:

Road sector:
poor state of about 74% of the national roads and 78% of the local roads;

technical standards and norms do not meet the current requirements;

the road maintenance system is inefficient and needs to be reformed;

number of road accidents, injured and dead people exceeds significantly the EU average;

the network of national and local roads needs to be optimized, including by building bypass roads to avoid build up areas;

there isn’t any transparent methodology for identification and prioritizing of road infrastructure projects;

legal restrictions for the provision of transport services; 

the vehicle fleet for passenger transportation does not meet the required standards.

Rail sector:
 “Calea Ferată din Moldova” is a state monopoly, with common accounts for infrastructure and transport operations;

the international cargo transport operations are not liberalized;

there is no competition on the national market of cargo transport;

the legal framework is imperfect and needs to be reviewed and harmonized with the European one;

the safety standards are not aligned to the European ones;

most of the existing wagons have exceeded their operational period;

maintenance of the main railway lines of “Calea Ferată din Moldova” was funded insufficiently for a number of years, which led to a decrease in speed and safety; 

the gauge of the Moldovan railways do not allow free travel to Romania and there isn’t any terminal to provide cargo transfer from the rail with a 1520 mm gauge to the 1435 mm.

Air sector:
the regulatory framework in civil aviation needs to be adjusted to the EU regulations;

the aviation market needs to be liberalized;
there isn’t any cargo air terminal to provide services at the level of international standards;

the capacity of Chisinau International Airport is not enough for the continuously increasing flow of passengers;
the need to attract private capital for the development of the avian sector by privatizing the state owned enterprises.
Waterborne transport sector:
the Republic of Moldova is lagging behind with the implementation and application of its commitments assumed under various maritime agreements;
the commercial maritime vessels of the Republic of Moldova continue to be included in the black list of the Paris Memorandum of Understanding;
insufficient implementation of the national and international regulations;
private operators do not have access to ports operation;
ensuring the minimum depth for the access to port on the navigable channel required guaranteed permanent investments.
Logistics and trade facilitation:
the information capacities are not enough to provide traders quick access to electronic documents;

the lack of a one-stop-shop with all involved services;

lack of a IMTS;

lack of a video monitoring system identifying the vehicle registration plates at internal customs points and border crossing points;

lack of a new computerized transit system;

insufficient exchange of preliminary customs information;

insufficient development of multimodal logistics centers throughout the country;

Legal framework 
According to the Partnership Agreement between European Communities and their Member States, of the one part, and the Republic of Moldova, of the other part, signed in Brussels on 28 November 1994 and its additional protocols, Moldova assumed the commitments to harmonize its national legislation to the European one (acquis communautaire) during 15 years. Because of the imperfect legal framework only a few reforms could be carried out. The entire legal framework should be reviewed to create equal conditions for all business entities. For instance, this need is proved by the fact that the transport costs of operators from Romania and the Republic of Moldova are similar, while the salaries in Romania are much higher.

Implementation of the legislative reform and institutional restructuring is vital in order to enhance the competitiveness of the transport and logistics sector and make it an important factor for economy’s growth. 

The Overall Policy Objective of the Strategy
The overall objective to be achieved through the implementation of the Strategy is an efficient transport and logistics system that supports citizens’ needs for mobility and which facilitates trade in domestic and international markets, with a strong view of the role the Republic of Moldova can play as a link between EU and CIS countries. 

Specific Policy Objective of the Strategy
The specific objectives of this Strategy is to: 

create an adequate legal and institutional environment for the transport and logistics sector to facilitate sustainable economic development in the Republic of Moldova;
provide an enabling framework for each of the modes of transport to jointly contribute to the economic development of the Republic of Moldova with specific focus on the development of external trade; 

ensure transparent resource allocation decisions in relation to infrastructure investment and expenditures, and establish a basis for agreements with Moldova’s external partners such as international financial institutions and the donor community.

OUTLINE STRATEGY
The overall objectives of this Strategy may be achieved through a series of sector objectives, by implementing actions that could be grouped in “organizational and institutional” and “infrastructure”.
The organizational and institutional measures consist of the adoption, enforcement and compliance with the legislation and development of the institutions involved in the enforcement and compliance with the legislation. It also includes limited investments in capacity development needed for these institutions to carry out their work. These measures do not necessarily limit themselves only to specific transport and logistics state owned institutions, but also assume a role for the private sector in its own development and efforts to improve the general business climate in the Republic of Moldova.

The infrastructure measures relate to investment in hard infrastructure, such as roads, bridges, railway track and others such as airport and port infrastructure to the extent that it does not directly compete against the private sector.

Action Plan 
to implement the Transport and Logistics Strategy for 2013-2020
ROAD SECTOR
Overall Objective:

Ensure an appropriate road infrastructure and provide quality and safe road transport services.

Specific Objectives:
minimize the total road transport costs;

ensure proper rehabilitation, modernization, repair and maintenance:

- of the roads from the Network of Priority National Roads (1,730 km) by 2018;

- of other national roads (1,360 km) by 2022;

ensure proper repair and maintenance of local roads (6,008 km) by 2022;

continue the implementation of the Action Plan implementing the Reform of the Public Roads Maintenance System;
ensure throughout the entire year access to the national roads network from the local/rural roads from all settlements of the country;
reduce the number of road accident by 50% by 2020;
ensure the legal and institutional framework for road network planning, operation and maintenance;
integrate the road network of the Republic of Moldova in the European network;
ensure safe transportation of cargo and passengers. 
Indicators of achievement:
rehabilitate approximately 280 km of national roads per year to complete rehabilitation of priority network by 2018;

rehabilitate approximately 310 km of national roads per year to complete the rehabilitation of the remaining national roads by 2022;

attract MDL 1920 million (EUR 120 million) per year of external funding for road rehabilitation;

reduce average vehicle operating cost from the current 2.88 MDL/km (0.18 EUR/km) to 2.72 MDL/km (0.17 EUR/km) for cars; and from 12.8 MDL/km (0.8 EUR/km) to 11.2 MDL/km (0.7 EUR/km) for trucks; 

100% of the priority road network is classified as in good or fair condition by 2018;

100% of the remaining national road network is classified as in good or fair condition by 2022;

increase the quality of the national road network (3,336 km) to good condition - 35%, fair condition - 35%, and bad condition - 30% by 2018;
increase the quality of the road network (9,344 km) to good condition - 45%, fair condition - 45%, and bad condition - 10% by 2022;
vehicle fleet and operators in road passenger transportation are in conformance with established standards by 2018;

road transport operators of cargo and passenger comply with the EU standards on access to profession (by 2016);

reduce the number of road accident by 50% by 2020.

	Problems
	Specific objectives
	Actions
	Time frame for implementation
	Responsible authority
	Desired outcomes
	Performance indicators


	1
	2
	3
	4
	5
	6
	7

	Higher expenses for road transport and lower travel speeds on the territory of the Republic of Moldova
	Decrease continuously the road transport costs 
	1. Identify and implement projects for the enhancement of the national roads network
	2022
	Ministry of Transport and Road Infrastructure 
	Reduced transport costs and journey times within Republic of Moldova 
	Reduce the average vehicle operating costs on road network: 

- from the current 2.88 MDL/km (0.18 EUR/km) to 2.72 MDL/km (0.17 EUR/km) for cars 

- from 12.8 MDL/km (0.8 EUR/km) to 11.2 MDL/km (0.7 EUR/km) for trucks 

	74% of the priority road network of the national roads is in bad or poor condition and is deteriorating due to insufficient funding for maintenance (65% of road freight and 85% of road passenger trips are carried on the priority road network)
	Rehabilitate, modernize and maintain appropriately all main roads from the priority road network 

	2. Ensure a continuous support from international financial institutions

and
Increase appropriately the Road Fund for maintenance, rehabilitation and modernization
	2018
	Ministry of Transport and Road Infrastructure   


	Sufficient funding of modernization, rehabilitation and maintenance works for the priority road network


	attract MDL 1920 million (EUR 120 million) per year of external funding for rehabilitation of the priority road network
In 2018 the Road Fund will amount to MDL 1815 million

	
	
	3. Implement projects for the rehabilitation and modernization of the priority road network


	2018
	Ministry of Transport and Road Infrastructure 


	Select the most feasible projects for the rehabilitation and modernization of the priority network of national roads 


	1.974 km of the priority network of national roads are classified as in good or fair condition (IRI 2-4)

The average travel speed on the priority network of national roads increased by 20 km/h, to reach 70 km/h

The average vehicle operating costs on the priority network of national roads reduced: 

- from the current 2.88 MDL/km (0.18 EUR/km) to 2.72 MDL/km (0.17 EUR/km) for cars 

- from 12.8 MDL/km (0.8 EUR/km) to 11.2 MDL/km (0.7 EUR/km) for trucks

	
	
	4. Preserve the results obtained from the rehabilitation and modernization of the priority network of national roads by maintaining it appropriately
	2018
	Ministry of Transport and Road Infrastructure 


	Corresponding technical condition and maintenance of the priority network of national roads ensured

The users’ road expenses decreased to competitive levels
	1.974 km of the priority network of national roads are maintained appropriately



	Insufficient funding for modernization and maintenance of other national roads
	Modernize and maintain appropriately other national roads
	5. Ensure a continuous support from international financial institutions

and
Increase appropriately the Road Fund for maintenance, rehabilitation and modernization


	2022
	Ministry of Transport and Road Infrastructure 


	Sufficient funding of modernization, rehabilitation and maintenance works for national roads


	attract MDL 1280 million (EUR 82 million) per year of external funding for rehabilitation of other national roads

In 2022 the Road Fund will amount to MDL 2920 million

	
	
	6. Identify and implement projects for the rehabilitation and modernization of other national roads


	2022


	Ministry of Transport and Road Infrastructure 


	The most feasible projects for the rehabilitation and modernization of other national roads selected 


	1362 km of other national roads are classified as in good condition (IRI 2-4)

1362 km of other national roads are maintained accordingly by 2022

	
	
	7. Preserve the results obtained from the rehabilitation and modernization of the national roads by maintaining them appropriately
	2022
	Ministry of Transport and Road Infrastructure 
	Corresponding technical condition and maintenance of the national roads ensured

The users’ road expenses decreased to competitive levels
	Higher average travel speed and lower journey time on the entire network of national roads

The average travel speed increased by 20 km/h, to reach 70 km/h

The average vehicle operating costs on the entire network of national roads reduced: 

- from the current 2.88 MDL/km (0.18 EUR/km) to 2.72 MDL/km (0.17 EUR/km) for cars 

- from 12.8 MDL/km (0.8 EUR/km) to 11.2 MDL/km (0.7 EUR/km) for trucks



	Insufficient funding for the repair and maintenance of local roads
	Proper repair and maintenance of local roads
	8. Identify and implement projects for local roads repair


	2022
	Ministry of Transport and Road Infrastructure 

in partnership with local authorities


	Available resources allocated, in a prioritized manner, to the most feasible projects of local roads repair

The users’ road expenses decreased to competitive levels 


	6.008 km of local roads are classified as in good condition (IRI 2-4).

The average vehicle operating costs on the entire network of roads reduced: 

- from the current 2.88 MDL/km (0.18 EUR/km) to 2.72 MDL/km (0.17 EUR/km) for cars 

- from 12.8 MDL/km (0.8 EUR/km) to 11.2 MDL/km (0.7 EUR/km) for trucks

	
	
	9. Preserve the results obtained from the repair of the local roads by maintaining them appropriately
	2022
	Ministry of Transport and Road Infrastructure 

in partnership with local authorities


	Good condition and proper maintenance of local roads ensured 


	6.008 km of local roads are maintained accordingly by 2021

The average travel speed increased by 20 km/h, to reach 70 km/h

	The need to develop continuously the management capacity of the public roads maintenance system
	Continue the implementation of the Action Plan implementing the Reform of the Public Roads Maintenance System
	10. Reorganize through merger the joint stock companies and state owned enterprises in charge of road maintenance
	2013
	Ministry of Transport and Road Infrastructure 


	Optimized administrative expenses of road maintenance enterprises 


	12 road maintenance enterprises reorganized



	
	
	11. Adjust the legal and regulatory framework and technical standards to the requirements of the new maintenance system
	2016
	Ministry of Transport and Road Infrastructure 


	Enhanced performance of the public roads maintenance system


	Standards, legal and regulatory framework adjusted to the requirements of the new maintenance system



	
	
	12. Implement modern technologies for road maintenance and procure the necessary equipment
	2017
	Ministry of Transport and Road Infrastructure 


	Enhanced roads maintenance
	Modern technologies for road maintenance implemented enterprises endowed with the necessary equipment

	
	
	13. Implement new road maintenance contracts in line with the best international practices
	2016
	Ministry of Transport and Road Infrastructure 


	Road maintained at the proper level of maintenance, according to the new classification


	Multi-annual maintenance contracts implemented



	
	
	14. Ensure the implementation of the routine road maintenance work through a public competition
	2017
	Ministry of Transport and Road Infrastructure 


	Transparent and responsible use of funds
	Public tenders for routine road maintenance works implemented

	
	
	15. Strengthen the capacity and managerial training of the staff involved in road maintenance 
	2016
	Ministry of Transport and Road Infrastructure 


	Strengthened capacity of the staff involved in road maintenance
	Enhanced company management

	
	
	16. Implement the roads maintenance management system
	2017
	Ministry of Transport and Road Infrastructure  


	Optimized planning of maintenance works
	Decentralized roads maintenance management system implemented

	The system of planning the local roads repair works is centralized and inefficient


	Increase the efficiency of the system of planning the local roads repair works
	17. Decentralize the local roads administration by:

- transforming some important local roads in regional roads;

- transmitting the local roads, which are still on the balance sheet of level two local public authorities, making sure that sources are allocated from the Road Fund for their repair and maintenance,

- ensuring the transfer of capacities for a more efficient management of local roads
	2018
	Ministry of Transport and Road Infrastructure in partnership with level two local public authorities


	More efficient management of local roads 
	Decentralized system of local roads management



	Annually, about 500 people, of whom 10% children, die and about 3000 people are injured on the Moldovan roads
	Reduce the number of road accident by 50% by 2020
	18. Implement the National Road Safety Strategy
	2020
	Ministry of Transport and Road Infrastructure, Ministry of Internal Affairs, Ministry of Education, Ministry of Health, Ministry of Information Technology and Communication in partnership with local public authorities
	Reduce by 50% of road accidents resulting in fatalities and the total number of road accidents
	The number of road accidents resulting in fatalities under 250 in 2020



	
	
	19. Include road safety enhancement in road projects
	2015
	Ministry of Transport and Road Infrastructure  
	
	Number of road accidents resulting in injuries under 1,500 in 2020

	
	
	20. Include road safety enhancement in road maintenance activities
	2017
	Ministry of Transport and Road Infrastructure  
	
	Number of accidents per 10 million vehicles/km under 6 in 2020

	
	
	21. Carry out campaigns on road safety, drivers’ behavior and law enforcement programs
	2020
	Ministry of Transport and Road Infrastructure, Ministry of Internal Affairs, Ministry of Education, Ministry of Health, Ministry of Information Technology and Communication in partnership with local public authorities
	
	Enhanced traffic discipline

	Failure to comply with the licensing terms, as well as with the norms for road transport services is very frequent
	Reduce the number of road accident by 50% by 2020
	22. Equip the vehicles that provide road transport services with speed limiters and tachographs


	2018


	Ministry of Transport and Road Infrastructure, Ministry of Internal Affairs  
	Proper compliance with the licensing terms and with the norms for road transport services ensured
	Road transport operators comply fully with the licensing terms

	
	
	23. Empower a specialized public institution to control the quality and safety of road transport services
	2014


	Ministry of Transport and Road Infrastructure 
	
	Number of offenses related to the failure to comply with the norms for road transport services decreased

	Legal restrictions for the provision of transport services


	Ensure the legal, institutional and regulatory framework for road network planning, operation and maintenance and transport services provision
	24. Transpose and implement the EU regulations according to the approved Legislation Harmonization Plan and EU-RM Association Agreement, as well as develop the relevant institutions
	2016


	Ministry of Transport and Road Infrastructure 


	Legislation adjusted to the current requirements
	Adjusted legislation



	
	
	25. Fulfill the existing commitments of the Republic of Moldova in accordance with the international conventions and agreements, which it is a party to
	2018
	Ministry of Transport and Road Infrastructure 


	
	

	Institutional limitation for road maintenance and transport services provision activity
	
	26. Implement the terms of access to profession according to the EU legislation
	2016
	Ministry of Transport and Road Infrastructure 

Ministry of Education, Ministry of Information Technology and Communication   
	Institutional adjustments for road maintenance and transport services provision activity
	Access to profession ensured according to the EU legislation

	
	
	27. Improve the system of qualification and re-qualification of road transport managers and car drivers
	2016
	Ministry of Transport and Road Infrastructure 
	
	Adjusted Information System

	
	
	28. Develop and update the database on road traffic by implementing the national traffic model
	2016
	Ministry of Transport and Road Infrastructure 
	
	Database on road traffic developed National traffic model implemented

	Outdated technical norms and standards in road transport
	
	29. Develop and implement technical norms and standards, adjusted to international requirements
	2016
	Ministry of Economy, Ministry of Regional Development and Construction, Ministry of Transport and Road Infrastructure 
	Technical norms and standards adjusted to international requirements
	Technical norms and standards adjusted to international requirements

	Planning restrictions: lack of a transparent methodology for identification and prioritizing of road infrastructure projects
	
	30. Implement HDM-IV, PMS and BMS programs to enhance the planning efficiency
	2017
	Ministry of Transport and Road Infrastructure 
	Transparent methodology for identification and prioritizing of road infrastructure projects implemented
	Planning methodology for road infrastructure projects implemented

	The road network of the Republic of Moldova is not connected fully to the international one
	Integrate the road network of the Republic of Moldova in the European network

	31. Develop and coordinate with Romania and Ukraine the transport networks connected to TEN-T
	2013


	Ministry of Transport and Road Infrastructure 
	The Republic of Moldova connected to the European transport network TEN-T, which is extended on the Ukrainian territory
	The national transport network connected to the European network 

TEN-T 


RAIL SECTOR
Overall Objective:
Provide quality services for the passengers rail transport at an affordable cost for the society and support the domestic and international trade transactions by providing medium and long distance cargo transport services. 
Specific objectives

Organizational measures and proper investments to support service development:
implementation of the first EU rail package (restructuring, recapitalization, streamlining and liberalization of international cargo transport);

implementation of the second EU rail package (further liberalization, rail safety and harmonization of the technical standards);

implementation of the third EU rail package;

adoption of other regulatory acts to support the rail sector development.

Investments in infrastructure and equipment:
renewal of the rolling stock for passengers and cargo transport;

renewal of the shunting and main locomotives;

procurement of equipment for railway maintenance and repair works;
rehabilitation of the rail network; 
build the transhipment terminal in Ungheni;
establishment of a National Wagon Company;
provision of rail access to the Multimodal Logistics Center of Chisinau. 
Indicators of achievement:
the first rail package prepared in two years and implemented in four years; 

the second rail package prepared in four years and implemented; 

the third rail package transposed and implemented fully, depending on the progresses made with the reform of the rail transport;

both cargo and passenger trains will reach a minimum speed of 50 km/h on the main railway lines by 2020. 

	I. Organizational and institutions measures


	1
	2
	3
	4
	5
	6
	7

	 “Calea Ferată din Moldova” is a state monopoly, with common accounts for infrastructure and transport operations

The international cargo transport operations are not liberalized
	Implement the first EU rail package (restructuring, recapitalization, streamlining and liberalization of international cargo transport)
	32.  Separate in Î.S. “Calea Ferată din Moldova” three commercial units (passenger transport, cargo transport and rail infrastructure)
	2015
	Ministry of Transport and Road Infrastructure 
	 Î.S. “Calea Ferată din Moldova” made the first step towards its transformation into a sustainable company, operated on commercial principles

Cross-subsidization of passenger transport and cargo operations stopped

Transparent financial structure and clear service provisions costs for policy makers

Competitive cargo transport and international passenger transport services
	 Î.S. „Calea Ferată din Moldova” transformed in a commercial company 

The operational units are separated financially and are sustainable 



	
	
	33. Streamline the network by closing the non-profitable lines and stations, expect for those that have a social justification
	2015
	Ministry of Transport and Road Infrastructure 
	Unjustified expenses diminished
	The loss-making stations and lines closed

	
	
	34. Restructure the debts and recapitalize
	2015


	Ministry of Transport and Road Infrastructure


	Improved economic situation at Î.S. „Calea Ferată din Moldova” 
	Debts restructured and recapitalization made

	
	
	35. Establish the legislative and regulatory framework to restructure Î.S. „Calea Ferată din Moldova”  and to liberalize gradually the services 
	2015
	Ministry of Transport and Road Infrastructure


	The legislative and regulatory framework allows for gradual restructuring and liberalization of services 
	Legislative and regulatory framework developed and adopted

	
	
	36. Develop and adopt a legislative and regulatory framework on public services for passengers transport and sign an Agreement between the Government and Î.S. „Calea Ferată din Moldova” 
	2016
	Ministry of Transport and Road Infrastructure


	Transparent services and access of private sector to passengers transport
	Legislative and regulatory framework passed

	
	
	37.  

Outsource the social purpose units (hospitals, clinics, dwelling areas) from the balance sheet of Î.S. „Calea Ferată din Moldova” 
	2015


	Ministry of Transport and Road Infrastructure


	Improved economic situation at Î.S. „Calea Ferată din Moldova” 
	Outsourced social purpose units

	There is no competition on the national market of cargo transport

The safety standards are not aligned to the European ones
	Implementation of the second EU rail package (further liberalization, rail safety and interoperability)
	38. Establish the Rail Safety Authority 
	2016
	Ministry of Transport and Road Infrastructure


	Improved safety of cargo and passenger transport
	Safety authority established, funded and operational

	
	
	39. Establish a body to investigate the accidents and incidents
	2014
	Ministry of Transport and Road Infrastructure


	Improved safety of cargo and passenger transport
	The accidents investigation body established, funded and operational

	
	
	40. Develop and adopt a proper legislative and regulatory framework
	2016
	Ministry of Transport and Road Infrastructure


	The legislative and regulatory framework allows to implement the second rail package
	Legislative and regulatory framework passed

	Moldovan exporters cannot obtain the necessary number of rolling stock to deliver their produce, in particular from the agricultural sector.   At the same time, the wagons of Î.S. „Calea Ferată din Moldova” are frequently used by foreign rail companied on the basis of the CIS Agreement on Common Fleet 
	Establish the market of rolling stock operators
	41. Establish a National Wagon Company according to the law
	2016
	Ministry of Transport and Road Infrastructure


	Lower dependence on the CIS Agreement on Common Fleet:

- offer the necessary capacities for national exporters to export their goods; 

- attract private investments in the rail sector
	The National Wagon Company established and operational

	Insufficiently liberalized domestic and international market of passenger transport 
	Implement the third EU rail package
	42. Develop and adopt a proper legislative and regulatory framework
	2020
	Ministry of Transport and Road Infrastructure


	The legislative and regulatory framework allows to implement the third rail package

Enhanced competitiveness on the domestic and international market


	Legislation adopted and implemented

Competitive rail transport




	II. Investments in infrastructure and equipment


	1
	2
	3
	4
	5
	6
	7

	Most of the existing wagons have exceeded their operational period
	Renewal of the rolling stock fleet 
	43. Assess the technical-economic efficiency for the renewal of the rolling stock fleet
	2014
	Ministry of Transport and Road Infrastructure 
	Lower fuel consumption and higher travel speeds, more efficient rail operations
	Feasibility study developed

	
	
	44. Procure passenger wagons to travel towards Europe and CIS 
	2016


	Ministry of Transport and Road Infrastructure 


	
	Passenger wagons procured

	
	
	45. Modernize the Diesel trains to ensure circulation on domestic lines
	2016
	Ministry of Transport and Road Infrastructure 
	
	Diesel trains modernized.

	The shunting and main locomotives need to be modernized
	Renew the wagon fleet and modernize the locomotive depots
	46. Modernize the Diesel locomotives of CME-3 and ТE10М series
	2018
	Ministry of Transport and Road Infrastructure 
	Higher energy efficiency of the rail transport 
	Locomotives of CME-3 and ТE10М series modernized 

	
	
	47. Modernize the locomotive depots
	2018
	Ministry of Transport and Road Infrastructure 
	
	Locomotive depots modernized

	Giurgiulesti Free International Port does not have access with European gauge 
	Ensure rail access with European gauge to Giurgiulesti Free International Port to/from Romania
	48. Build rail access with European 1435 mm gauge to Giurgiulesti Free International Port to/from Romania
	2013
	Ministry of Transport and Road Infrastructure, Ministry of Foreign Affairs and European Integration 
	Wider economic cooperation possibilities for Giurgiulesti Free International
	Rail access with European gauge built

	The Cahul-Giurgiulesti railway was not completed and is inoperable
	Complete the construction of Cahul-Giurgiulesti railway
	49. Complete the construction of Cahul-Giurgiulesti railway
	2016
	Ministry of Transport and Road Infrastructure 
	Reduced rail distance between Cahul and Giurgiulesti
	Cahul-Giurgiulesti railway completed and commissioned

	The technical condition of the Moldovan railways is unsatisfactory because of insufficient funding for maintenance and repair works over the past 15 years
	Rehabilitation of the rail network and procurement of equipment for railway repair works
	50. Rehabilitate  200 km of railway
	2018


	Ministry of Transport and Road Infrastructure 
	Higher train speed and more competitive rail transport
	The cargo and passenger trains travel at an average speed of 50 km/h



	
	
	51. Procurement of equipment for railway maintenance and repair works
	2018
	Ministry of Transport and Road Infrastructure 
	
	Equipment for railway maintenance and repair works procured

	The gauge difference hampers the free movement of goods at Ungheni border crossing point 
	build a transhipment terminal to handle goods in Ungheni region; 
	52. Develop a feasibility study for the construction of a transhipment terminal in Ungheni station
	2014
	Ministry of Transport and Road Infrastructure, Public-Private Partnership 
	Facilitated trade with EU and CIS
	Feasibility study developed 

	
	
	53. Build a transhipment terminal in Ungheni station;
	2018
	Ministry of Transport and Road Infrastructure, Public-Private Partnership
	
	The transhipment terminal built in Ungheni station

	A Multimodal Logistics Center is planned to be built in Chisinau and it should be provided rail access
	The Multimodal Logistics Center of Chisinau provided with rail access  
	54. Build the rail access to the Multimodal Logistics Center of Chisinau
	2018
	Ministry of Transport and Road Infrastructure 
	More opportunities for the Multimodal Logistics Center of Chisinau
	Rail access to the Multimodal Logistics Center of Chisinau ensured


AIR SECTOR
Overall Objective:
Provide quality passenger and cargo air transport services at an affordable cost for the society and entrepreneurs by developing the civil aviation sector, creating a competitive market environment and ensuring security in accordance with international standards
Specific Objectives:
Organizational and institutions measures
liberalize the aviation market and harmonize the regulatory framework in civil aviation to the EU regulations;

consolidate the civil aviation sector;

privatize the civil aviation sector in the Republic of Moldova.

Investments in infrastructure and equipment
build a cargo terminal at the Chisinau International Airport;

extend the main passenger terminal at the Chisinau International Airport.

Indicators of achievement
liberalized avian market;

privatized civil aviation sector;

lower airline fares.

	I. Organizational and institutions measures


	1
	2
	3
	4
	5
	6
	7

	The regulatory framework in civil aviation needs to be adjusted to the EU regulations
The aviation market needs to be liberalized


	Liberalize the aviation market and harmonize the regulatory framework in civil aviation to the EU regulations 
	55. Adopt:

the legislation to liberalize the market access and regulate the rights to traffic and fares; 

Regulation of ground handling and allocation of slots; 

safety and security regulations, in close cooperation with EASA, other implementations as part of APIS; 

rules regarding competition and state support;

rules on the management of air traffic, including the accession to/participation in a FAB (Functional Airspace Block);

environmental standards and rights of civil aviation consumers
	2015
	Ministry of Transport and Road Infrastructure together with the Civil Aeronautics Authority
	Liberalized avian market in the Republic of Moldova

New market opportunities for local transporters to reach the EU air market

High level European air standards that envisage enhanced safety and security in aviation
	Regulatory framework on aviation from ECAA Annex implemented

	The need to attract private capital for the development of the avian sector by privatizing the state owned enterprises
	Privatize the civil aviation sector in the Republic of Moldova
	56. Approve the privatization (concession) of Chisinau International Airport and ÎS „Air Moldova”, S.A. „Aeroportul Handling”, S.A. „Aeroportul Catering”, Î.S. „Centrul Aeronautic de Instruire” companies   

Prepare for the tender: 

Concede the Chisinau International Airport;

privatize fully Î.S. „Air Moldova”; 

privatize fully S.A. „Aeroport Handling”; 

privatize fully S.A. „Aeroport Catering”; 

privatize fully Î.S.„Centrului Aeronautic de Instruire”  
	2013

2014

2014

2015


	Ministry of Economy 
	Attract private investments in the avian sector 

 
	Lower costs and higher overall costs of the Chisinau International Airport

State owned enterprises privatized



	
	
	57. Promote private investments on the Marculesti International Airport, which will focus on charter cargo flights, VIP aviation, aviation school, flight trainings, vessel maintenance and military aviation, Multimodal Logistics Center
	2016
	Ministry of Economy 
	
	Investments attracted, Marculesti International Airport operational


	II. Investments in infrastructure and equipment


	1
	2
	3
	4
	5
	6
	7

	Given the continuous increase in the passengers flow, it is necessary to extend the passenger terminal at Chisinau International Airport
	Extend the main passenger terminal at the Chisinau International Airport
	58. Obtain private investments to extend the terminal by conceding the Chisinau International Airport
	2014
	Ministry of Economy 
	Higher number of air passengers

Improved services

More competitive Chisinau International Airport as a regional aviation center
	Existing passenger terminal extended

Services for passengers improved 

	There isn’t any cargo air terminal to provide services at the level of international standards
	Build a cargo terminal at the Chisinau International Airport
	59. Obtain investments and build a new cargo terminal
	2020
	Ministry of Economy 
	Improved services

New services for the air cargo

Higher volumes of air cargo
	Higher volumes of air cargo

New companied attracted 


Waterborne transport SECTOR
Overall Objective:
Ensure for the Republic of Moldova strategic, important and cost-efficient access to maritime and inland waterway transport by encouraging the development of efficient logistical ports and hinterland connections, as well as high quality private commercial transport.

Specific Objectives:
Organizational and institutions measures:
implement the Action Plan for Legislative Reform;

regulate the access to ports operation.

Investments in infrastructure and equipment:
maintain the minimum guaranteed depth of access to port;

revitalize the transport on internal waterway, the Prut and Nistru rivers.

Indicators of achievement:
In 2020 the technical standards of the Maritime Commercial Fleet of Moldova will be at such a level that the Republic of Moldova will be on the white list of the Paris Memorandum of Understanding; 

the legal and institutional framework ensures implementation of the commitments assumed by the Republic of Moldova as part of the international conventions it is a party to;

the internal waterways on the Prut and Nistru rivers reactivated.

	I. Organizational and institutions measures


	1
	2
	3
	4
	5
	6
	7

	Insufficient implementation of the national and international regulations
	Implement the national and international regulations 
	60. Establish, according to the international practice and requirements, a specialized body in charge of ensuring full implementation of international agreements in naval transport
	2014


	Ministry of Transport and Road Infrastructure 
	The Republic of Moldova taken out of the black list of the Paris Memorandum of Understanding

Deep integration in EU and fulfillment of commitments according to the EU-RM Association Agreement
	Specialized competent body operational



	
	
	61. Ensure full implementation of the conventions of the International Maritime Organization, which the Republic of Moldova is party to
	2016
	Ministry of Transport and Road Infrastructure 
	
	Provisions of the conventions of the International Maritime Organization, which the Republic of Moldova is party to, fully implemented

	
	
	62. Transpose and implement the relevant EU regulations, as well as develop the institutions, according to the provisions of these acts

	2016
	Ministry of Transport and Road Infrastructure 
	
	Regulations adopted and implemented

	There aren’t any regulations and mechanisms to ensure access of private operators to ports operation
	Regulate the access to ports operation
	63. Implement the EU regulations regarding the access to naval transport market (according to the RM-EU network)
	2017
	Ministry of Transport and Road Infrastructure 
	Ensured access of private operators to ports operation
	Regulation that would ensure the implementation of the adopted EU regulations.

Private operators’ access to ports operation ensured


	II. Investments in infrastructure and equipment


	1
	2
	3
	4
	5
	6
	7

	The port complex in Giurgiulesti is not provided with installations, equipments and means to collect, store and use the waste for ports’ board 
	Provide the Giurgiulesti port complex with port facilities aimed at processing the wastes from vessels bords
	64. Develop a technical design

Attract financial means and achieve this objective
	2015
	Ministry of Transport and Road Infrastructure 
	Improved the port services and attractiveness of the Giurgiulesti port complex
	The Giurgiulesti port complex provided with installations and equipment to collect, store and use the waste for ports’ board

	Due to the failure to maintain over the past 20 years of the inland waterways, the riverbeds silted and made the internal navigation impossible 
	Revitalize the transport on internal waterway, the Prut and Nistru rivers
	65. Adjust the regulatory framework, develop the feasibility study 
	2015
	Ministry of Transport and Road Infrastructure 
	Reactivated navigation on the Prut and Nistru rivers


	Legal framework adjusted, feasibility study developed

	
	
	66. Obtain the necessary means and clean riverbeds to revitalize the internal navigation
	2020
	Ministry of Transport and Road Infrastructure 
	
	The internal waterways on the Prut and Nistru rivers reactivated


INTERSECTOR FACILITATION AND TRADE FACILITATION
Overall Objective:
Ensure a transparent and compatible institutional and legal framework for the Logistics Sector, as well as facilitate the international trade by implementing the international conventions, which the Republic of Moldova is party to 

Specific Objectives:
Organizational and institutions measures:

raise the efficiency of customs bodies, ensuring the collection of payments by upgrading the IT infrastructure and software;

implement the provisions of the commitments assumed under international treaties on cross-border traffic and trade facilitation to which the Republic of Moldova is a party and develop the national regulatory framework in line with the international standards in this area;

develop cross-border cooperation and implement joint customs control on border crossing points;

introduce the mechanism of preliminary exchange of customs information with the EU, in order to facilitate the import/export at the border of EU with the Republic of Moldova.
Investments in infrastructure:
widen some export access roads at the border crossing points;

establish an appropriate internal customs post in Chisinau;

modernize and expand the border crossing points.

Investment of the private sector:
build a Multimodal Logistics Center in Chisinau;

build a Logistics Center in Marculesti International Airport.

Indicators of achievement:
improvement in the doing business ranking on “trading across borders” to EU 27 average by 2020:

number of documents for import export operations not exceeding 4 (by 2020);

number of days to obtain import/export document not more than 10 days (by 2020); 

reduce the cost of import / export of a container to EU 27 average (by 2020); 

border crossing processing times for exports do not exceed 20 minutes for any class of goods except goods subject to excise tax; 

border crossing processing times for imports do not exceed 30 minutes for any class of goods except goods subject to excise tax; 

queue waiting times to enter border crossing point shall not exceed one hour in peak time; 

processing time at the border crossing point for empty heavy goods vehicles does not exceed the processing time for light vehicles;

Multimodal Logistics Center of Chisinau built;

Logistics Center in Marculesti International Airport built. 

	I. Organizational and institutions measures


	1
	2
	3
	4
	5
	6
	7

	Insufficient information capacity obstructs the traders to get fast access to e-documents

As of early 2012, the server that ensures the functioning of IS ASYCUDA World, managed by the Customs Service functioned at its maximum capacity, which causes malfunction of IS ASYCUDA World on the days and hours when the system is overloaded

The lack of an electronic Single Window with all involved services

Lack of a video monitoring system identifying the vehicle registration plates at internal customs points and border crossing points

Lack of a new computerized transit system
	Raise the efficiency of customs bodies in order to ensure the collection of payments by upgrading the IT infrastructure and software
Implement the provisions of the commitments assumed under international treaties on cross-border traffic and trade facilitation, which the Republic of Moldova is a party to, and develop the national regulatory framework in line with the international standards in this area
	67. Develop an ICT system for internal customs points and border crossing points


	2014
	Ministry of Finance, Customs Service, Ministry of Home Affairs, Border Police 
	Level of business entities’ compliance with the customs regulations and payments of import duties

Decreased duration and cost of import/export procedures

High automation degree of customs control procedures


	Raised efficiency of customs services:

a) instant access of interested people to information about customs tariff is ensured;

the deviations from the rules on assessment of goods in customs are reduced;

calculation and collection of import duties in full is ensured by the Customs Service;

	
	
	a) Integrated customs tariff, TARIM;
	
	
	
	

	
	
	b) New Computerized Transit System, NCTS;
	
	
	
	b) functional system for the record-keeping of customs payments, provision of information by the Customs Service about the payment of customs duties ;

	
	
	c) Single Window electronic system;
	
	
	
	c) shorter time for the filling of export customs declarations and preparation of other documents needed for export;

	
	
	d) a video monitoring system identifying the vehicle registration plates;
	
	
	
	d) ensured possibility to check the trucks at the border crossing points using the database of the Ministry of Transport and Road Infrastructure;

	
	
	e) exchange of information between the administration of authorities from the same border crossing points based on Krakow Conclusions;
	
	
	
	e) ensure the implementation of an one-stop-shop principle when checking the trucks at the border crossing points;

	
	
	f) reconfigure the ASYCUDA World software to implement the provision of electronic customs services;
	
	
	
	f) more efficient use of the electronic customs information system ASYCUDA World;

	
	
	g) ATA carnet module;
	
	
	
	g) ensure efficient issuance of ATA carnets, including electronic record keeping of operations run under ATA carnets;

	
	
	h) maritime container control (MCC) module;
	
	
	
	h) MCC (maritime container control) module is applied;

	
	
	i) rules of origin (ROO) module;
	
	
	
	i) rules of origin (ROO) module is applied;

	
	
	j) module for post-clearance audit;
	
	
	
	j) module for post-clearance audit is implemented;

	
	
	k) module of intellectual property rights (IPR) integrated in IS ASYCUDA World;
	
	
	
	k) the intellectual property rights module is implemented, thus the efficiency of measures combating illegal trafficking of goods is raised. Ensure the record keeping of retained and disposed goods;

	
	
	l) equipment for the identification of smuggling and counterfeit goods, an inventory management system;
	
	
	
	l) streamlined measures to combat the illegal cross-border traffic;

	
	
	m) functional transit selectivity module;
	
	
	
	m) transit selectivity module implemented;

	
	
	n) equipment for non-destructive control at the customs posts of motorway (8), rail (2), port (1) border;
	
	
	
	n) strengthened capacity to detect the illegal trafficking of goods;

	
	
	o) install CCTV video surveillance at all internal customs posts and border crossing points to monitor the staff and managers, to discourage abusive decisions and to prevent corrupt practice.


	
	
	
	o) consolidated professional integrity.

	Preliminary customs information has been exchanged between the Republic of Moldova and Ukraine since 2008 and with the Russian Federation since 2012. The system of punctual exchange of information has been implemented since 2011 at the Moldovan-Romanian border
	Develop cross-border cooperation and implement joint customs control on border crossing points
	68. Negotiate and sign bilateral agreements
	2014
	Ministry of Finance, Customs Service, Ministry of Foreign Affairs and European Integration
	Shorter waiting time on border crossing points due to quick processing capacity

Lower costs for both countries
	Total time needed to cross the border shortened.

	Preliminary customs information has been exchanged between the Republic of Moldova and Ukraine since 2008 and with the Russian Federation since 2012. The system of punctual exchange of information has been implemented since 2011 at the Moldovan-Romanian border


	Introduce the mechanism of preliminary exchange of customs information with the EU, in order to facilitate the import/export at the external border of EU with the Republic of Moldova
	69. Develop the bilateral regulatory framework
	2014


	Ministry of Finance, Customs Service, Ministry of Foreign Affairs and European Integration
	Shortened time for import and export procedures at border crossing points, prevention of customs fraud
	Period of time needed for import and export procedures shortened Border security raised


	II. Investments in infrastructure and equipment


	1
	2
	3
	4
	5
	6
	7

	Border crossing points have been designed using a traditional linear configuration with one entrance and one exit
	Widen some export access roads, in order to even the number of export lines in the Customs Control Zone at the border crossing points 
	70. Widen the access road at Leuseni border crossing point from 1 to 3 lines

Install a stationary scanning system
	2015


	Customs Service, Border Police, Ministry of Transport and Road Infrastructure 
	Shortened waiting time for trucks on the access road, facilitating the quicker arrival of the goods to the market

More foreseeable supply chain for exports
	Waiting time on access road shortened from 3.8-4.0 hours to about 20-30 minutes

At most 1 hour waiting on rush hours

Joint regulation of traffic jam on the access road between the border crossing points

	The internal customs post from Chisinau is too small for the current traffic 
	Establish an appropriate internal customs post in Chisinau
	71. Close down the 5 internal customs posts from the center of the city and build an appropriate internal customs post
	2015
	Customs Service


	Appropriate internal customs post at the periphery of Chisinau, close to other means of transport, which is able to process and manage the current and prospective amounts of traffic 
	Quicker import and export procedures, providing more foreseeable supply chains for exports; working 24/7

	Some border crossing points are located on small plots of land

Some border crossing points do not meet the requirements Activities and operations of the Customs Service and Border Police are not conducted efficiently
	Modernize and expand the border crossing points 
	72. Palanca border crossing point. 

Allocate 1 ha of land for the administrative building, secondary inspection area, room to install the ASYCUDA system, x-ray scanning tunnel, weighing machine to determine the axle load of the trucks; install security lighting in the working area; and arrange 3-line access
	2015


	Customs Service, Ministry of Transport and Road Infrastructure

	Palanca border crossing point upgraded 
	Quicker and safer crossing via the upgraded Palanca border crossing point 



	
	
	73. Unguri border crossing point.

Update the feasibility study and design the border crossing point and the access roads

Build the border crossing point and the access road

Attract the Ukrainian party into cooperation for a similar upgrade on the Ukrainian side in the area adjacent to Unguri bridge
	2018
	Customs Service


	Unguri border crossing point built
	Quicker and safer passing of trucks via the built Unguri border crossing point

	
	
	74. Reconstruction of state border crossing points according to Article 36 of the Law No 215 of 4 November 2011 on State Border of the Republic of Moldova and Annex 4 to the Government Decision No 926 of 12 December 2011 implementing Law No 215 of 4 November 2011 on State Border of the Republic of Moldova 
 
	2014


	Customs Service


	Crossing of the state border facilitated by the compliance of the border crossing points with the requirements of Government Decision No 926 of 12 December 2010 
	Border crossing points arranged according to the provisions of the legislation in force

	III. Investment of the private sector


	1
	2
	3
	4
	5
	6
	7

	Moldova does not have modern logistics centers for the preparation of goods and provision of value added services 
	Build the Multimodal Logistics Center in Chisinau
	75. Develop the feasibility study and submit the proposal for the funding of the Multimodal Logistics Center by means of a public-private partnership
	2015
	Ministry of Economy 
	Trade facilitated by diversifying the operational opportunities
	Feasibility study completed and public-private partnership identified 

	
	
	76. Construction and running of the Multimodal Logistics Center in Chisinau by the private sector
	2018
	Ministry of Economy 
	
	Multimodal Logistics Center of Chisinau built and functional

	
	Build a Multimodal Logistics Center in Marculesti International Airport
	77. Identify a public-private partnership and have the Multimodal Logistics Center built and run by the private sector
	2022
	Ministry of Economy 
	
	Multimodal Logistics Center in Marculesti International Airport built and functional


Note. The investment projects envisaged in the Action Plan are included in the annex to this Strategy.

Impact and Cost
The implementation of this Strategy will provide the Republic of Moldova with a perfect legal, regulatory, and institutional framework for the development of domestic and international commercial logistics, as well as for the development of passenger traffic.

Moreover, if the Strategy is implemented fully, the Transport Infrastructure Investments Program will provide the country with an accessible transport network, able to meet the needs of citizens and businesses, provided that the infrastructure continues to the maintained properly.

If the reform of the legal, regulatory and institutional frameworks are not done before or simultaneously with infrastructure investments, then not only the transport and logistics sector, but rather the entire economy will forgo a large share of benefits generated by the improved infrastructure.

The use of labor force available in the Republic of Moldova for the implementation of investment programs will have a positive impact on the economy by generating jobs during the execution of works. The implementation of legal, regulatory and institutional reforms will improve the investment climate, competitiveness and business environment in the Republic of Moldova.

The estimated Strategy implementation costs are the following:

	No

	Sector 
	Estimate cost, MDL million
	Estimated cost, EUR million

	1.
	Road sector (rehabilitation, regular maintenance, repairs)
	32894.00

(foreign investment - 19958)
	2047.00

(foreign investment - 1242)

	2.
	Rail sector
	8000.00
	500.00

	3.
	Air sector
	880.00
	55.00

	4.
	Waterborne transport sector
	288.00
	18.00

	5.
	Trade facilitation
	1140.32
	71.27

	
	TOTAL COST:
	43202.32
	2405.27


The table above reflects the estimated value of investments in current prices and at the exchange rate of MDL 16 for EUR 1. Besides these costs, it is necessary to allocate annually about 10-12% of the initial cost for infrastructure maintenance.
For the periodic maintenance, 25% of the initial cost needs to be allocated every 5-6 years.
FUNDING OF THE ROAD SECTOR
A key-condition for funding of road investment projects, imposed by international financial organizations, was to reform the road maintenance and increase significantly the budget for road maintenance, as well as to amend the Road Fund Law. On 29 December 2009 the Road Fund Law was amended, providing for the allocation into the Fund of at least 50% of the total amount of excise taxes on oil products subject to excise taxes in 2010, 65% in 2011, and 80% in 2012 and following years and the money, respectively, to be distributed for road maintenance.

Based on the previously established levels of excise taxes, the following road sector financing scenario was forecast for the rehabilitation of Moldovan roads, presented in the table below.

Road Sector Financing Scenario

MDL million

	No
 
	Indicator
	Years

	
	
	2013
	2014
	2015
	2016
	2017
	2018
	2019
	2020
	2021
	2022

	1.
	Total amount of the Road Fund
	1245
	1346
	1500
	1650
	1815
	1995
	2195
	2415
	2655
	2920

	2.
	Foreign investment
	950
	2488
	3072
	2992
	1952
	1944
	1944
	1920
	1384
	1312

	3.
	Road Fund appropriations for maintenance 
	640
	660
	680
	700
	720
	720
	700
	680
	660
	640

	4.
	Road Fund appropriations for regular maintenance and repairs*
	605
	686
	820
	950
	1095
	1275
	1495
	1735
	1995
	2280

	5.
	Sub-total of items 2 and 4 of this table
	1555
	3174
	3892
	3942
	3047
	3219
	3439
	3655
	3379
	3592

	6.
	Length of national roads rehabilitated per year, km
	100
	270
	320
	340
	350
	350
	330
	360
	320
	350

	7.
	Cumulative length of rehabilitated national roads, km
	100
	370
	690
	1030
	1380
	1730
	2060
	2420
	2740
	3090

	8.
	Length of local roads repaired per year, km
	300
	340
	410
	425
	425
	430
	435
	440
	430
	550

	9.
	Cumulative length of repaired local roads, km
	300
	640
	1050
	1475
	1900
	2330
	2765
	3205
	3635
	4185


EUR million

	No
 
	Indicator
	Years

	
	
	2013
	2014
	2015
	2016
	2017
	2018
	2019
	2020
	2021
	2022

	1.
	Total amount of the Road Fund
	78
	84
	94
	103
	113
	125
	137
	151
	166
	183

	2.
	Foreign investment
	60
	155
	192
	187
	120
	120
	120
	120
	86
	82

	3.
	Road Fund appropriations for maintenance
	40
	41
	42
	44
	45
	45
	44
	42
	41
	40

	4.
	Road Fund appropriations for regular maintenance and repairs
	37
	43
	51
	59
	68
	79
	94
	108
	124
	142

	5.
	Sub-total of items 2 and 4 of this table
	97
	198
	243
	246
	188
	199
	214
	228
	210
	224

	6.
	Length of national roads rehabilitated per year, km
	100
	270
	320
	340
	355
	350
	375
	370
	360
	250

	7.
	Cumulative length of rehabilitated national roads, km
	100
	370
	690
	1030
	1385
	1735
	2110
	2480
	2840
	3090

	8.
	Length of local roads repaired per year, km
	300
	340
	410
	425
	425
	430
	435
	440
	430
	550

	9.
	Cumulative length of repaired local roads, km
	300
	640
	1050
	1475
	1900
	2330
	2765
	3205
	3635
	4185

	
	* To compensate the insufficient maintenance, which lead to significant damage of the road network.


Notes:

Item 1: The trend reflects gradual increase in excise taxes on fuel by 10% per year during 2013-2022, in order to reach the levels of 4,150 MDL/ton of gasoline and 3,470 MDL/ton of diesel.

The augmentation of the Road Fund relies on traffic intensity forecast made in this Strategy, taking into account the allocation of at least 80% of total amount of excise taxes on oil products to the Fund. Other taxes accumulated in the Road Fund are also taken into account. The amount of the Road Fund in 2017-2022 will be updated according to with the actual trend of collections.

Item 2: Foreign investments until 2022 are allocated for the rehabilitation of the national road network.

Item 3: The amount of Road Fund appropriations for road maintenance is calculated bases on the Road Fund volumes in 2013. The amount includes routine works, measures of road traffic safety, design works, development of regulatory acts, procurement of special vehicles and equipment for the maintenance and management of roads, as well as the control of axle weight.

Item 4: Allocate the remaining funds in the Road Fund for the regular maintenance and repairs of local roads.

Item 5: The figures show the money distributed from the Road Fund and foreign investments for rehabilitation of national roads and repair of local roads.

 Item 6: The figures represent the number of km of national roads rehabilitated per year within the available funds. Average rehabilitation cost per 1 km of national road is EUR 530,000 (VAT-free). 
Item 7: Total length of rehabilitated national roads.
Item 8: The figures represent the number of km of local roads repaired per year within the available funds. Average repairs cost per 1 km of local road is EUR 125,000 (VAT-free).
Item 9: Total length of repaired local roads.
The exchange rate of the costs represented in the tables above is MDL 16 for EUR 1.

The chart below represents the gradual increase of the Road Fund.

Road Fund resources according to the increase in excise taxes
 on oil products at established levels
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Implementation stages and preliminary schedule
This Strategy will be implemented between 2013 and 2022 and this period is divided in three stages: short-term (2015), medium-term (2018), and long-term (2022), whose actions depend to a large extent on the available money and low capacity of the institutions responsible for implementation. Most of the goals were set to be achieved by 2020 or 2022. 

The sector action plans include implementation measures, performance indicators and time frames for their achievement.

Monitoring Process
Monitoring and evaluation
The Ministry of Transport and Road Infrastructure shall be responsible to monitor the implementation of this Strategy.

The authorities responsible to implement the Action Plan will submit Strategy Implementation Reports annually, until 30 January, to the Ministry of Transport and Road Infrastructure and, as needed, will provide proposals, recommendations and solutions to be coordinated. The evaluation results could facilitate the Strategy implementation. Thus, the impact of actions taken will be evaluated and the progress or regress achieved during the implementation will be highlighted.

The Ministry of Transport and Road Infrastructure will submit the annual report to the Government annually on 15 February.

New factors can emerge during the implementation, which could not be taken into account when developing and approving the Strategy (e.g. the region on the left bank of the Nistru river). For this reason, the Strategy must be adaptable to ongoing changes and the main strategic directions should be followed in the long run.
There are three groups of indicators of the Strategy implementation level:

reform actions indicators;

sector indicators;

strategic indicators.

These indicators are described below in details:

Reform actions indicators
The Action Plan on the implementation of this Strategy identifies specific actions to be accomplished. These actions will contribute to the achievement of the overall objectives and the Government assigns them for implementation to line institutions. Given the condition of ensuring sufficient funding, it will be possible to determine the extent to which the institutions managed to implement the actions. In this context, the following questions should be answered:

was the action implemented within the established time frame and budget?

if not, what was the reason and can it be corrected?

Every year, in order to ensure sustainable Strategy implementation, there should be identified actions to mitigate the effects of delayed implementation of the planned measures.

Sector indicators have been identified for each particular sector.

Sector indicators
The sector indicators were selected based on several internationally recognized performance indicators. The specific indicators are presented in “Performance Indicators” section of each strategic action.

The progress achieved against these indicators must be monitored annually. 
Strategic indicators
Development must be uniform in all sectors in order to ensure a better long-run approach in all sectors of the economy. At the same time, to identify the overall impact of Strategy implementation, the implementation indicators should provide an insight into the general reform progress. Particularly, these indicators are used to:

rank at the same average level with the EU, both in the global competitiveness ranking on quality of infrastructure, as well as of the WB logistics performance index by 2022. Particularly:

logistics performance index of 2.55 for customs operations by 2022;

logistics performance index of 2.50 for logistics competence by 2022.

                Annex

to the Transport and Logistics Strategy

for 2013-2022

List of Investment Projects
	No

 
	Sector
	Project name
	Type of works
	Proposed by
	Estimate cost,
	Estimate cost,

	
	
	
	
	
	MDL million
	EUR million


	1
	2
	3
	4
	5
	6
	7

	1.
	Customs
	“Single Window” electronic system and the New Computerized Transit System (NCTS)
	Installation / adoption of hardware / software
	Trade and Transport Facilitation Assessment
	64.00
	4.00

	2.
	Road
	*R33: Hincesti-Lapusna-M1 
	Rehabilitation
	Ministry of Transport and Road Infrastructure   
	368.00
	23.00

	3.
	Road
	*M3: Slobozia Mare, Cislita-Prut and Giurgiulesti bypass roads   
	New construction
	Ministry of Transport and Road Infrastructure 
	352.00
	22.00

	4.
	Port
	Design and build a plant to process and recycle the wastes from the vessels board 
	Design, construction and equipment
	Trade and Transport Facilitation Assessment
	According to the design

	5.
	Road
	R1: Cornesti – Ungheni (km 74 – km 96)
	Rehabilitation
	Ministry of Transport and Road Infrastructure 
	304.00
	19.00

	6.
	Road
	*R14: Balti – Sarateni (km 26 - 38 and km 43 - 61, km 64 – 67)
	Rehabilitation and upgrading
	Ministry of Transport and Road Infrastructure 
	608.00
	38.00

	7.
	Road
	*R6: M1 - Ialoveni (km 0 – km 7)
	Rehabilitation
	Ministry of Transport and Road Infrastructure 
	160.00
	10.00

	8.
	Rail
	Upgrade the Diesel engines
	Upgrading
	 Î.S. „Calea Ferată din Moldova” 
	560.00
	35.00

	9.
	Road
	*R16: Balti – Falesti – Sculeni (km 5-km 59)
	Rehabilitation
	Ministry of Transport and Road Infrastructure 
	560.00
	35.00

	10.
	Road
	M3: Porumbrei - Cimislia (km 34-km 60)
	New construction
	Ministry of Transport and Road Infrastructure 
	608.00
	38.00

	11.
	Road
	M3: Comrat bypass road 
	New construction
	Ministry of Transport and Road Infrastructure 
	272.00
	17.00

	12
	Road
	M3: Vulcanesti bypass road 
	New construction
	Ministry of Transport and Road Infrastructure 
	144.00
	9.00

	13.
	Road
	*M21: Chisinau bypass road (km 6 – km 15) 
	Rehabilitation and upgrading
	Ministry of Transport and Road Infrastructure 
	400.00
	25.00

	14.
	Road
	*M1: bypass road for Chisinau (km 6 – km 14) 
	Rehabilitation and upgrading
	Ministry of Transport and Road Infrastructure 
	256.00
	16.00

	15.
	Road
	*R9: Soroca – Arionesti –Moghilev Podolski ( Soroca – Arionesti sector) 
	Rehabilitation
	Ministry of Transport and Road Infrastructure 
	256.00
	16.00

	16.
	Customs
	Leuseni border crossing point  
	Widen the access road from 1 to 3 lines, install a stationary scanning system
	Trade and Transport Facilitation Assessment
	96.00
	6.00

	17.
	Road
	*R13: Balti – Gura Camencii (km 1-km 41)
	Rehabilitation
	Ministry of Transport and Road Infrastructure 
	496.00
	31.00

	18.
	Road
	M14: Bravicea – Chisinau (km 806 – km 856)


	Rehabilitation
	Trade and Transport Facilitation Assessment
	391.04
	24.44

	19.
	Road
	M14: Balti – Bravicea (km 725 – km 806)
	Rehabilitation
	Trade and Transport Facilitation Assessment
	651.84
	40.74

	20.
	Road
	*R34: Hincesti – Leova – Cahul - Slobozia Mare
	Rehabilitation
	Ministry of Transport and Road Infrastructure
	1248.00
	78.00

	21.
	Road
	R1: Ungheni – Sculeni (km 105 – km 127)
	Rehabilitation
	Ministry of Transport and Road Infrastructure 
	85.76
	5.36

	22.
	Road
	R2: Chisinau – Anenii Noi (km 5 – km 34)
	Rehabilitation
	Trade and Transport Facilitation Assessment


	224.00
	14.00

	23.
	Rail
	Upgrade the locomotives of series CME-3 and series ТE10М
	Upgrading 
	 Î.S. Calea Ferată din Moldova
	1664.00
	104.00

	24.
	Road
	M3: Chisinau – Porumbrei (km 0 – km 34)
	Rehabilitation
	Trade and Transport Facilitation Assessment
	316.96
	19.81

	25.
	Road
	R37: Ceadir-Lunga – Comrat (km 5 – km 36)
	Rehabilitation
	Trade and Transport Facilitation Assessment
	269.60
	16.85

	26.
	Road
	R20: Rezina – Orhei - Calarasi (km 0 – km 112)
	Rehabilitation
	Ministry of Transport and Road Infrastructure 
	608.00
	38.00

	27.
	Road
	R26: Causeni - Cimislia (km 27 – km 95)
	Rehabilitation
	Ministry of Transport and Road Infrastructure 
	373.92
	23.37

	28.
	Road
	R7: Soroca – Riscani (km 13 – km 62)
	Rehabilitation
	Trade and Transport Facilitation Assessment
	469.60
	29.35

	29.
	Road
	M21: Chisinau – Dubasari (km15 – km 42)
	Rehabilitation
	Trade and Transport Facilitation Assessment
	187.84
	11.74

	30.
	Road
	R38: Balabani – Cahul (km 34 – km 71)
	Rehabilitation
	Trade and Transport Facilitation Assessment
	290.40
	18.15

	31.
	Customs
	New internal customs post Chisinau
	New construction with a different location
	Trade and Transport Facilitation Assessment
	185.44
	11.59

	32.
	Road
	*R3: Chisinau – Hincesti – Cimislia - Basarabeasca (km 30–km 70)
	Rehabilitation
	Ministry of Transport and Road Infrastructure 
	384.00
	24.00

	33.
	Customs
	Palanca border crossing point
	Widen the access road from 1 to 3 lines, install a stationary scanning system
	Trade and Transport Facilitation Assessment
	184.16
	11.51

	34.
	Air
	Upgrade the Chisinau International Airport
	Widen the new passenger terminal
	Trade and Transport Facilitation Assessment
	848.00
	53.00

	35.
	Road
	M14: Edinet – Balti (km 655 – km 725)
	Rehabilitation
	Trade and Transport Facilitation Assessment
	928.00
	58.00

	36.
	Road
	M14: Criva – Edinet (km 591 – km 655)
	Rehabilitation
	Trade and Transport Facilitation Assessment
	688.00
	43.00

	37.
	Road
	R30: Anenii Noi - Stefan Voda (km 20 – km 29, km 33 – km 37, km 46 – km 50)
	Rehabilitation
	Ministry of Transport and Road Infrastructure 
	155.04
	9.69

	38.
	Road
	R30: Grigorievca village bypass  
	New construction
	Ministry of Transport and Road Infrastructure 
	74.72
	4.67

	39.
	Road
	M14: Chisinau - Gura Bicului (km 856 – km 911)
	Rehabilitation
	Trade and Transport Facilitation Assessment
	464.48
	29.03

	40.
	Rail
	Cahul - Giurgiuleşti railway sector
	Finish the construction
	Calea Ferată din Moldova
	320.00
	20.00

	41.
	Road
	R30: Anenii Noi - Stefan Voda (km 0 – km 12)
	Rehabilitation
	Trade and Transport Facilitation Assessment
	100.00
	6.25

	42.
	Road
	R30: Troita Noua bypass road  
	New construction
	Ministry of Transport and Road Infrastructure 
	70.40
	4.40

	43.
	Road
	R30: Causeni bypass road  
	New construction
	Ministry of Transport and Road Infrastructure 
	94.72
	5.92

	44.
	Customs
	Unghuri border crossing point 
	Build a new border crossing point and access road to it


	Trade and Transport Facilitation Assessment
	576.00
	36.00

	45.
	Road
	R26: Causeni - Cimislia (km 95 – km 107)
	Rehabilitation
	Trade and Transport Facilitation Assessment
	56.00
	3.50

	46.
	Road
	R9: Arionesti – Otaci (km 31 – km 41)
	Rehabilitation
	Ministry of Transport and Road Infrastructure 
	45.92
	2.87

	47.
	Road
	R47: Cimislia – Sarata Noua (km 0 – km 40)
	Rehabilitation
	Trade and Transport Facilitation Assessment
	320.00
	20.00

	48.
	Rail
	Railway capital repair
	Capital repair
	Ministry of Transport and Road Infrastructure 
	1248.00
	78.00

	49.
	Road
	R13: Gura Camencii – Rezina (km 41 – km 98)
	Rehabilitation
	Trade and Transport Facilitation Assessment
	388.00
	24.25

	50.
	Port
	Revitalize the fluvial transport on the Nistru and Prut rivers
	Develop the project feasibility study, works for safe navigation (riverbed clearing, installment of signaling devices, quays development works, etc.)
	Ministry of Transport and Road Infrastructure 
	According to the design

	51.
	Rail
	Ungheni transhipment terminal
	New construction
	Trade and Transport Facilitation Assessment
	320.00
	20.00

	52.
	Customs
	Border crossing point Ungheni
	Install a stationary scanning system for cargo wagons
	Trade and Transport Facilitation Assessment
	34.72
	2.17

	53.
	Rail
	Establish a National Wagon Company
	Rolling stock
	Trade and Transport Facilitation Assessment
	240.00
	15.00

	54.
	Road
	R36: Ceadir-Lunga – Comrat (km 39 – km 63)
	Rehabilitation
	Trade and Transport Facilitation Assessment
	188.00
	11.75

	55.
	Road
	R46: Pleseni – Iargara (km 0 – km 10)
	Rehabilitation
	Trade and Transport Facilitation Assessment
	81.60
	5.10

	56.
	Road
	R8: Otaci – Edinet (km 0 – km 56)
	Rehabilitation
	Trade and Transport Facilitation Assessment
	441.60
	27.60

	57.
	Rail
	Intermodal Services Department
	Platforms for containers
	Trade and Transport Facilitation Assessment
	32.00
	2.00

	58.
	Rail
	Procurement of passenger wagons
	Procurement 
	Ministry of Transport and Road Infrastructure 
	2560.00
	160.00

	59.
	Air
	Chisinau cargo terminal
	New construction
	Trade and Transport Facilitation Assessment
	32.00
	2.00

	60.
	Rail
	Procurement of equipment of railway maintenance works
	Procurement
	Ministry of Transport and Road Infrastructure 
	176.00
	11.00

	61.
	Logistics
	Multimodal Logistics Center Chisinau
	New construction
	Trade and Transport Facilitation Assessment
	480.00
	30.00

	62.
	Rail
	Build rail access to the Multimodal Logistics Center of Chisinau
	New construction
	Trade and Transport Facilitation Assessment
	32.00
	2.00

	63.
	Logistics
	Multimodal Logistics Center Marculesti
	New construction
	Trade and Transport Facilitation Assessment
	267.20
	16.7


* Road segments that need rehabilitation based on the ride quality (IRI) and Internal Rate of Return (IRR), which were submitted for funding to the Government of the Republic of Moldova, European Investment Bank and European Bank for Reconstruction and Development. 
List of Road Projects
	1
	2
	3
	4
	5
	6

	1.
	*R33: Hincesti-Lapusna-M1
	Rehabilitation
	Ministry of Transport and Road Infrastructure
	368.00
	23.00

	2.
	*M3: Slobozia Mare, Cislita-Prut and Giurgiuleşti bypass roads    
	New construction
	Ministry of Transport and Road Infrastructure 
	352.00
	22.00

	3.
	R1: Cornesti – Ungheni (km 74 – km 96)


	Rehabilitation
	Ministry of Transport and Road Infrastructure 
	304.00
	19.00

	4.
	*R14: Balti – Sarateni (km 26- 38, km 43- 61, km 64-67)
	Rehabilitation and upgrading
	Ministry of Transport and Road Infrastructure 
	608.00
	38.00

	5.
	*R6: M1 - Ialoveni  (km 0 – km 7)
	Rehabilitation
	Ministry of Transport and Road Infrastructure 
	160.00
	10.00

	6.
	*R16: Balti – Falesti - Sculeni (km 5 - km 59)
	Rehabilitation 
	Ministry of Transport and Road Infrastructure 
	560.00
	35.00

	7.
	M3: Porumbrei - Cimislia (km 34 - km 60)
	New construction
	Ministry of Transport and Road Infrastructure 
	608.00
	38.00

	8.
	M3: Comrat bypass road 
	New construction
	Ministry of Transport and Road Infrastructure 
	272.00
	17.00

	9.
	M3: Vulcanesti bypass road 
	New construction
	Ministry of Transport and Road Infrastructure 
	144.00
	9.00

	10.
	*M21: Chisinau bypass road (km 6 – km 15) 
	Rehabilitation and upgrading
	Ministry of Transport and Road Infrastructure 
	400.00
	25.00

	11.
	*M1: bypass road for Chisinau (km 6 – km 14) 
	Rehabilitation and upgrading
	Ministry of Transport and Road Infrastructure 
	256.00
	16.00

	12
	*R9: Soroca – Arioneşti – M. Podolski ( Soroca – Arioneşti Sector) 
	Rehabilitation 
	Ministry of Transport and Road Infrastructure 
	256.00
	16.00

	13.
	M14: Bravicea – Chisinau (km 806 – km 856)
	Rehabilitation
	Trade and Transport Facilitation Assessment
	391.04
	24.44

	14.
	*R13: Balti – Gura Camencii (km 1-km 41)
	Rehabilitation 
	Ministry of Transport and Road Infrastructure 
	496.00
	31.00

	15.
	M14: Balti – Bravicea (km 725 – km 806)
	Rehabilitation
	Trade and Transport Facilitation Assessment
	651.84
	40.74

	16.
	*R34: Hincesti – Leova – Cahul – Slobozia Mare
	Rehabilitation
	Ministry of Transport and Road Infrastructure 
	1248.00
	78.00

	17.
	R1: Ungheni – Sculeni (km 105 – km 127)
	Rehabilitation
	Ministry of Transport and Road Infrastructure 
	85.76
	5.36

	18.
	R2: Chisinau - Anenii Noi (km 5 – km 34)
	Rehabilitation
	Trade and Transport Facilitation Assessment
	224.00
	14.00

	19.
	M3: Chisinau – Porumbrei (km 0 – km 34)
	Rehabilitation
	Trade and Transport Facilitation Assessment
	316.96
	19.81

	20.
	R37: Ceadir-Lunga – Comrat (km 5 – km 36)
	Rehabilitation
	Trade and Transport Facilitation Assessment
	269.60
	16.85

	21.
	R20: Rezina – Orhei - Calarasi, (km 0 – km 112)
	Rehabilitation
	Ministry of Transport and Road Infrastructure 
	608.00
	38.00

	22.
	R26: Causeni – Cimislia (km 27 – km 95)
	Rehabilitation
	Ministry of Transport and Road Infrastructure 
	373.92
	23.37

	23.
	R7: Soroca – Riscani (km 13 – km 62)
	Rehabilitation
	Trade and Transport Facilitation Assessment
	469.6
	29.35

	24.
	M21: Chisinau – Dubasari (km15 – km 42)
	Rehabilitation
	Trade and Transport Facilitation Assessment
	187.84
	11.74

	25.
	R38: Balabani – Cahul (km 34 – km 71)
	Rehabilitation
	Trade and Transport Facilitation Assessment
	290.40
	18.15

	26.
	*R3: Chisinau – Hincesti – Cimislia - Basarabeasca 
(km 30 – km 70)
	Rehabilitation
	Ministry of Transport and Road Infrastructure 
	384.00
	24.00

	27.
	M14: Edinet – Balti  (km 655 – km 725)
	Rehabilitation
	Trade and Transport Facilitation Assessment
	928.00
	58.00

	28.
	M14: Criva - Edinet  (km 591 – km 655)
	Rehabilitation
	Trade and Transport Facilitation Assessment
	688.00
	43.00

	29.
	R30: Anenii Noi - Stefan Voda, (km20 – km 29, km 33 – km 37, km 46 – km 50)
	Rehabilitation
	Ministry of Transport and Road Infrastructure 
	155.04
	9.69

	30.
	R30: Grigorievca village bypass  
	New construction
	Ministry of Transport and Road Infrastructure 
	74.72
	4.67

	31.
	M14: Chisinau - Gura Bicului (km 856 – km 911)
	Rehabilitation
	Trade and Transport Facilitation Assessment
	464.48
	29.03

	32.
	R30: Anenii Noi - Stefan Voda, (km 0 – km 12)
	Rehabilitation
	Trade and Transport Facilitation Assessment
	100.00
	6.25

	33.
	R30: Troita Noua bypass road  
	New construction
	Ministry of Transport and Road Infrastructure 
	70.40
	4.40

	34.
	R30: Causeni bypass road  
	New construction
	Ministry of Transport and Road Infrastructure 
	94.72
	5.92

	35.
	R26: Causeni - Cimislia (km 95 – km 107)
	Rehabilitation
	Trade and Transport Facilitation Assessment
	56.00
	3.50

	36.
	R9: Arionesti – Otaci (km 31 – km 41)
	Rehabilitation
	Ministry of Transport and Road Infrastructure 
	45.92
	2.87

	37.
	R47: Cimislia - Sarata Noua (km 0 – km 40)
	Rehabilitation
	Trade and Transport Facilitation Assessment
	320.00
	20.00

	38.
	R13: Gura Camencii – Rezina (km 41 – km 98)
	Rehabilitation
	Trade and Transport Facilitation Assessment
	388.00
	24.25

	39.
	R36: Ceadir-Lunga – Comrat (km 39 – km 725)
	Rehabilitation
	Trade and Transport Facilitation Assessment
	188.00
	11.75

	40.
	R46: Pleseni – Iargara (km 0 – km 10)
	Rehabilitation
	Trade and Transport Facilitation Assessment
	81.60
	5.10

	41.
	R8: Otaci – Edinet (km 0 – km 56)
	Rehabilitation
	Trade and Transport Facilitation Assessment
	441.60
	27.60


.

* Road segments that need rehabilitation based on the ride quality (IRI) and Internal Rate of Return (IRR), which were submitted for funding to the Government of the Republic of Moldova, European Investment Bank and European Bank for Reconstruction and Development. 
List of Rail Projects
	1
	2
	3
	4
	5
	6

	1.
	Upgrade the Diesel engines
	Upgrading
	ÎS „Calea Ferată din Moldova”
	560.00
	35.00

	2.
	Upgrade the locomotives of series CME-3 and series ТE10М
	Upgrading
	ÎS „Calea Ferată din Moldova”
	1664.00
	104.00

	3.
	Cahul - Giurgiuleşti railway sector
	Finish the construction
	ÎS „Calea Ferată din Moldova”
	320.00
	20.00

	4.
	Railway capital repair
	Capital repair
	ÎS „Calea Ferată din Moldova”
	1248.00
	78.00

	5.
	Ungheni transhipment terminal
	New construction
	Trade and Transport Facilitation Assessment
	320.00
	20.00

	6.
	Establish a National Wagon Company
	Rolling stock
	Trade and Transport Facilitation Assessment
	240.00
	15.00

	7.
	Intermodal Services Department
	Platforms for containers
	Trade and Transport Facilitation Assessment
	32.00
	2.00

	8.
	Procurement of passenger wagons
	Procurement
	ÎS „Calea Ferată din Moldova”
	2960.00
	185.00

	9.
	Procurement of equipment of railway maintenance works
	Procurement
	ÎS „Calea Ferată din Moldova”
	176.00
	11.00

	10.
	Build the rail access to the Multimodal Logistics Center of Chisinau
	New construction
	Trade and Transport Facilitation Assessment
	32.00
	2.00


List of Customs and Logistics Projects
	1
	2
	3
	4
	5
	6

	1.
	“Single Window” electronic system and the New Computerized Transit System (NCTS)
	Installation / adoption of hardware / software
	Trade and Transport Facilitation Assessment
	64.00
	4.00

	2.
	Leuseni border crossing point
	Widen the access road from 1 to 3 lines, install a stationary scanning system
	Trade and Transport Facilitation Assessment
	96.00
	6.00

	3.
	New internal customs post Chisinau
	New construction with a different location
	Trade and Transport Facilitation Assessment
	185.44
	11.59

	4.
	Palanca border crossing point
	Widen the access road from 1 to 3 lines, install a stationary scanning system
	Trade and Transport Facilitation Assessment
	181.16
	11.51

	5.
	Unguri border crossing point
	Build the new border crossing point and access road to it
	Trade and Transport Facilitation Assessment
	576.00
	36.00

	6.
	Ungheni border crossing point
	Install a stationary scanning system for cargo wagons
	Trade and Transport Facilitation Assessment
	34.72
	2.17

	7.
	Multimodal Logistics Center Chisinau
	New construction
	Trade and Transport Facilitation Assessment
	480.00
	30.00

	8.
	Multimodal Logistics Center Marculesti
	New construction
	Trade and Transport Facilitation Assessment
	267.20
	16.7


List of Avian Projects
	1
	2
	3
	4
	5
	6

	1.
	Upgrade the Chisinau International Airport
	Widen the new passenger terminal
	Trade and Transport Facilitation Assessment
	848.00
	53.00

	2.
	Chisinau cargo terminal
	New construction
	Trade and Transport Facilitation Assessment
	32.00
	2.00


List of Naval Projects
	1
	2
	3
	4
	5
	6

	1.
	Design and build a plant to process and recycle the wastes from the vessels board 
	Design, construction and equipment
	Trade and Transport Facilitation Assessment
	According to the design

	2.
	Revitalize the fluvial transport on the Nistru and Prut rivers
	Develop the project feasibility study, works for safe navigation (riverbed clearing, installment of signaling devices, quays development works, etc.)
	Ministry of Transport and Road Infrastructure
	According to the design
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